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Let me tell the advandages of using the PC-BA-FBA-20 practice engine. First of all, PC-BA-FBA-20 exam materials will combine
your fragmented time for greater effectiveness, and secondly, you can use the shortest time to pass the exam to get your desired
certification. Our PC-BA-FBA-20 Study Materials allow you to improve your competitiveness in a short period of time. With the
help of our PC-BA-FBA-20 guide prep, you will be the best star better than others.

BCS PC-BA-FBA-20 Exam Syllabus Topics:

Section Weight Objectives

Investigating the Business Situation 12.5%

- Investigation techniques

1. Scenarios and prototyping
2. Interviews
3. Workshops
4. Observation

The Business Analysis Service Framework 2.5%

- Framework concepts

1. Business analysis process model
2. Business change lifecycle

Documenting and Modelling Requirements 10%

- Requirements documentation

1. Process modelling
2. Use case modelling
3. Data modelling

Validating and Managing Requirements 5%

- Requirements management

1. Change control
2. Requirements validation
3. Requirements traceability
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Defining the Solution 7.5%

- Solution definition

1. Solution scope
2. Business options
3. Feasibility assessment

Analysing and Managing Stakeholders 10%

- Stakeholder analysis

1. Stakeholder management strategies
2. Stakeholder categorisation
3. Stakeholder identification

The Strategic Context for Business Analysis 7.5%

- Strategy analysis

1. PESTLE analysis
2. SWOT analysis
3. MOST analysis
4. Porter's Five Forces

Delivering the Requirements 5%

- Requirements delivery

1. Iteration planning
2. Agile delivery support
3. Requirements readiness

Establishing the Requirements 10%

- Requirements engineering

1. Requirements prioritisation
2. Requirements classification
3. Requirements elicitation

The Competencies of a Business Analyst 2.5%

- Business analyst competencies

1. Personal qualities
2. Professional techniques
3. Business knowledge

Delivering the Business Solution 5%

- Business solution implementation

1. Solution deployment
2. Benefits realisation
3. Post-implementation review

Improving Business Services and Processes 12.5%

- Business process improvement

1. Gap analysis
2. Process modelling
3. Business process redesign

What is Business Analysis 5%

- Business analysis concepts

1. Role and responsibilities of a business analyst
2. Origins and development of business analysis
3. Business change and improvement

Making the Business Case 5%

- Business case development

1. Risk assessment
2. Cost-benefit analysis
3. Investment appraisal
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We are steely to be the first-rank PC-BA-FBA-20 practice materials in this area. On your way to success, we are the strong
backups you can depend on. We have confidence that your career will be in the ascendant with the passing certificate of the PC-
BA-FBA-20 Study Guide as a beginning. With the unbeatable high pass rate as 98% to 100%, no one can do this job better than us
to help you pass the PC-BA-FBA-20 exam. Just give you a chance to success!

BCS Foundation Certificate in Business Analysis V4.0 Sample Questions
(Q58-Q63):
NEW QUESTION # 58 
When are the acceptance criteria for user acceptance testing defined?

A. When the deliverables of the system design have been agreed.
B. When the software has been completed and has passed system testing
C. When the users have had the opportunity to use the software for a period of time.
D. When the deliverables of the requirements analysis have been agreed.

Answer: B

NEW QUESTION # 59 
Which of the following would BEST be managed with the keep satisfied" stakeholder management strategy?"

A. Those with high power/influence and no interest in the project.
B. Those with some power/influence and high interest in the project.
C. Those with high power/influence and some interest in the project.
D. Those with some power/influence and some interest in the project.

Answer: C

NEW QUESTION # 60 
What does the O' stand for in the CATVVOE analysis?

A. The owner of the business system under review.
B. The opportunities for change in the business system under review.
C. The objectives of the business system under review.
D. The organisation of the business system under review.

Answer: A

NEW QUESTION # 61 
Which of the following is NOT an example of a generic stakeholder group?

A. Competitors.
B. Employees.
C. Regulators.
D. Testers.

Answer: D

NEW QUESTION # 62 
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Which auxiliary service supplements all of the services in the Business Analysis Service Framework (BASF)?

A. Strategic analysis.
B. Stakeholder engagement.
C. External environment analysis.
D. Project management.

Answer: B

Explanation:
The Business Analysis Service Framework (BASF) identifies core and auxiliary services that support business analysis activities.
Auxiliary services supplement the core services and are essential for delivering value.
Key Considerations:
Strategic Analysis: Focuses on high-level organizational goals and strategies but is not an auxiliary service.
Stakeholder Engagement: Involves identifying, analyzing, and collaborating with stakeholders, which supports all aspects of business
analysis.
Project Management: While important, project management is a separate discipline and not part of the BASF.
External Environment Analysis: Examines external factors (e.g., market trends) but is not an auxiliary service.
Evaluation of Each Option:
A . Strategic analysis:
Strategic analysis is a core service, not an auxiliary service.
Conclusion: This is not correct .
B . Stakeholder engagement:
Stakeholder engagement is an auxiliary service that supports all business analysis activities by ensuring stakeholder needs are
understood and addressed.
Conclusion: This is correct .
C . Project management:
Project management is outside the scope of the BASF.
Conclusion: This is not correct .
D . External environment analysis:
External environment analysis is a core service, not an auxiliary service.
Conclusion: This is not correct .

NEW QUESTION # 63
......

The hit rate of PC-BA-FBA-20 study engine is very high. Imagine how happy it would be to take a familiar examination paper in a
familiar environment! You can easily pass the exam, after using PC-BA-FBA-20 training materials. You no longer have to worry
about after the exam. At the moment you put the paper down you can walk out of the examination room with confidence. PC-BA-
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