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You will never be afraid of the ITILA-DPI exam, we believe that our ITILA-DPI preparation materials will help you change your
present life. It is possible for you to start your new and meaningfil life in the near future, if you can pass the ITILA-DPI exam and get
the certification. So 1t is very important for you to prepare for the ITIL4-DPI Practice Exam, you must pay more attention to the
ITILA-DPI certification guide to help you. And our ITILA-DPI exam questions can give you all the help to obtain the certification.

How to find a valid exam dumps providers which can elaborate on how to prepare you properly with more appropriate questions to
pass ITILA-DPI exams? Yes, here is your chance to know us. Our products are just suitable for you. Our ITILA4-DPI exam training
dumps will help you master the real test and prepare well for your exam. If you worry about your exam, our ITILA4-DPI Exam
Training dumps will guide you and make you well preparing, you will pass exam without any doubt.

>> Exam ITIL ITILA-DPI Passing Score <<

How TestKingFree will Help You in Passing the ITIL4-DPI Exam?

We should admit that gaining the ITILA-DPI test certification will bring your some benefits. You may get a good opportunity in the
job interview due to your ITIL ITILA-DPI exam certification. You may have a promotion in your present job and get a considerable
salary. So, no matter how difficult it is, many IT candidates still choose to take the ITILA-DPI exam test. TestKingFree ITIL latest
practice exam test may contribute to your ITILA-DPI Exam Preparation. We have three different versions for you to choose, the
PDF, PC Test Engine, Online Test Engine. You can choose the proper version according to your actual condition. ITIL ITILA-DPI
exam torrents are valid and useful which can ensure you 100% pass in the actual test.

ITIL ITIL4-DPI Exam Syllabus Topics:

Topic Details

e Service Performance Metrics: This section of the exam measures skills of IT Service Managers and
emphasizes the use of Key Performance Indicators. It highlights how to select, define, and apply metrics to
evaluate the efficiency and effectiveness of I'T services and processes.

Topic 1
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¢ Communication and Collaboration: This section of the exam measures skills of IT Service Managers and
focuses on improving communication and collaboration across departments and stakeholders. It highlights

Topic 2
o how better interaction supports the successful delivery of IT services.

¢ Risk Management: This section of the exam measures skills of IT Service Managers and provides an
understanding of risk management in I'T services. It focuses on helping organizations anticipate, minimize,

Topic 3
P and respond effectively to potential disruptions or losses.

¢ Planning: This section of the exam measures skills of Compliance Officers and emphasizes the principles of
accurate planning, It ensures candidates understand how to define requirements and use proven methods to

Topic 4
ol deliver results effectively.

¢ Organization Change Management:This section of the exam measures skills of IT Service Managers and
Topic 5 explains the role of organizational change management in IT service management.

e Value Stream Mapping: This section of the exam measures skills of Compliance Officers and covers the
use of value stream mapping. It shows how identifying process inefficiencies and improving workflows can

Topic 6
ope optimize the overall delivery of value.

o Key Concepts: This section of the exam measures skills of IT Service Managers and covers the essential
ideas of ITIL 4 Direct, Plan, and Improve. It introduces the importance of creating value by balancing

Topic 7
ope outcomes, costs, and risks within IT service management.

¢ Governance and Compliance: This section of the exam measures skills of Compliance Officers and focuses
on establishing governance structures that align with organizational needs. It also ensures that regulations,

Topic 8
ope standards, and policies are followed consistently to maintain accountability.

ITIL 4 Strategist: Direct, Plan and Improve (DPI) Sample Questions (Q28-
Q33):

NEW QUESTION # 28
A service provider is improving its 'service desk' practice and has established the success factor:"improved user satisfaction with the
service desk." Which is the BEST key performance indicator for measuring this?

A. Accelerate service request fulfilment by the end of quarter 2

B. Increase average time to answer phones by 5%

C. 10% increase in calls resolved without escalation by end of the year
D. Reduce time to resolve the underlying cause of incidents

Answer: C

Explanation:

DPI stresses that KPIs should directly measureprogress toward the defined success factor. Here, the success factor isimproved user
satisfaction with the service desk. Increasing the number of calls resolvedwithout escalation(Option B) directly contributes to
satisfaction: faster resolutions, fewer transfers, and better customer experience. Options A and C measure efficiency but not directly
user satisfaction. Option D worsens satisfaction by increasing wait times.

(Reference: ITIL 4 Strategist DPI, section on "Defining and measuring critical success factors and KPIs")

NEW QUESTION # 29
Which is a result of an organization following the local laws of a country where it operates?

A. Tmproved compliance
B. Improved governance
C. Increased risk

D. Increased value

Answer: A



Explanation:

DPI highlights thatcompliancerefers to meetinglegal, regulatory, and policy requirements. By following local laws, the organization
ensuresimproved compliance. Governance (A) is the system of oversight but does not autormatically result from law adherence. Risks
(B) are reduced, not increased, by compliance. Value (D) is indirectly supported but not guaranteed. Thus, conmpliance is the direct
outcone.

(Reference: ITIL 4 Strategist DPI, section on "Governance, risk, and compliance (GRC)")

NEW QUESTION # 30
Which BEST describes a value stream?

A. A flexible and simple guide that supports improvement initiatives

B. A structured approach to organizational change, so that staff members feel valued
C. Steps that add value to a unit of work being processed in the service value chain
D. The way an organization applies specific resources to tasks

Answer: C

Explanation:

DPI defines avalue streamas "a series of steps an organization undertakes to create and deliver products and services to consurers."
It describeshow value is created and flowsthrough the service value chain. Option A directly reflects this definition. Options B, C,
and D refer to resources, guidance, or change management, not the definition of value strears.

(Reference: ITIL 4 Strategist DPI, section on "Value stream mapping - definition and purpose")

NEW QUESTION # 31

In an organization, a service desk team employs experienced staff who have worked there for many years and have good
relationships with support teans. The organization has a good improvement culture, and staff are encouraged to use their experience
and identify improvements. They are developing a new policy for handling incidents.

Which is the BEST approach for this new policy?

A. Ensure that all teams involved i incident resolution collaborate in the development of the policy
B. Ensure that any identified exceptions are excluded from the policy to improve clarity

C. Inplement the policy for service desk staff before nforming other affected support teams

D. Engage with stakeholders to ensure that as much detail as possible is included in the policy

Answer: A

Explanation:

DPI emphasizes thatpolicies must be co-created and supported across all stakeholdersto be effective. By ensuring all teanms involved
n incident resolution collaborate in developing the policy, the organization promotesbuy-in, shared ownership, and alignment.
Excluding exceptions (A) may cause operational issues, C undermines collaboration, and D risks overcomplication. Collaborative
designis a principle of both OCM and DPI governance.

(Reference: ITIL 4 Strategist DPI, section on "Policy creation - stakeholder involvement and collaboration')

NEW QUESTION # 32

The IT organization of a large company has an existing improvement programime. Individual IT divisions have fully embraced
continual improvement. The business has seen areas of improved performance, but the improvements do not last long,
Which action BEST maintains long-term improvement?

A. Developing a business case for continual improvement and asking for support from senior management

B. Starting all improvement efforts with a clear understanding of the current and desired future state

C. Developing a value stream map for the continual improvement effort to better understand how it is working
D. Establishing a strong governance capability to help build a culture of continual improvement

Answer: D

Explanation:
In DPI, sustainable continual improvement requires embedding it into theorganization's governance structures. Governance ensures
accountability, decision-making, and cultural reinforcement that prevents improvements from being short-lived. Option A is part of



the continual improvement model but does not ensure sustainability. Option B helps with funding, not culture. Option D is useful for
visualization but not long-term adoption. Onlystrong governanceembeds continual improvement as anongoing culture.
(Reference: ITIL 4 Strategist DPI, section on "Governance and continual improvement culture')

NEW QUESTION # 33

The PDF version of the TestKingFree ITIL ITILA-DPI prep material is easily accessible. This format is ideal for someone who is
constantly on the move, as you can prepare for your ITIL 4 Strategist: Direct, Plan and Improve (DPI) (ITILA-DPI) exam whether
you are using your smartphone, tablet, or laptop. You can study anywhere, at any time, without having to worry about installing
anything. Furthermore, you can study with a hard copy by printing all of your ITIL 4 Strategist: Direct, Plan and Improve (DPI)
(ITILA-DPI) PDF questions. We offer regular updates in PDF format to improve ITIL 4 Strategist: Direct, Plan and Improve (DPI)
(ITILA-DPI) questions according to changes in the exam.
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