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In der heutigen konkurrenfihigen I'T-Branche kénnen Sie mit IT-Zertifikaten Schritt fiir Schritt befordert werden. Viele Firmen
wiirden Thnen einen Berufsaufstieg oder die Gehaltserh6hung laut dem Goldgehalt Threr Zertifikate geben. Die PMI PMO-CP
Zertifizierungspriifing ist eine Priiftmg von hohem Goldgehalt. Das PMI PMO-CP Zertifikat konne die Bediirfhisse der hart
arbeitenden IT-Fachleuten abdecken. Fast2test bietet Thnen die zielgerichtete online Priifimgen zur PMO-CP Zertifizierungspriifung,
Sie konnen im Internet teilweise die Priifingsfragen und Anworten zur PMI PMO-CP Zertifizierungspriifing kostenlos als Probe
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PMI PMO Certified Professional PMO-CP Priifungsfragen mit Losungen
(Q22-Q27):

22. Frage

A PMO is reviewing the progress of its fnctions to determine how their maturity has evolved over time. The team debates whether
resource allocation, elapsed time, or evidence of sophistication improvements are the best indicators. What demonstrates the
evolution of the maturity of'a given function?

e A. The specific business results achieved as a direct benefit of the fimction

e B. The presence of evidence improvements in how the function is performed
e C. The total time elapsed since the fimction was first implemented

e D. The amount of resources allocated to support the finction over time

Antwort: B

Begrindung;
The evolution of maturity is reflected in observable improvements in how functions are executed. This includes advancements in
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processes, tools, and methodologies, demonstrating enhanced capability and alignment with goals. Time elapsed or resources
allocated are not direct indicators of functional maturity.

Reference:

PMO Maturity Models (OPM3 and PMO Value Ring) - Focus on sophistication and improvement over time.

PMI's PMBOK Guide, 7th Edition - Principles of capability evolution.

23. Frage
The list of functions recommended by the PMO VALUE RING is prioritized based on which indicator?

A. The probability of the function being successfully performed by the PMO.

B. The probability of contribution of the finction to the set of expectations of the PMO stakeholders.
C. The probability of stakeholders supporting the work of the PMO.

D. The probability of success of the PMO in relation to the best global practices.

Antwort: B

Begrindung;

Comprehensive Detailed Explanation with All PMI PMO Professional Reference The PMO VALUE RING methodology prioritizes
PMO functions by analyzing how well they contribute to fulfilling stakeholder expectations. This approach is based on gathering data
from stakeholders to ensure the PMO aligns with organizational goals and delivers maximum value. The prioritized finctions are
those with the highest probability of meeting stakeholder needs effectively.

24. Frage
What is the recommended PMO VALUE RING evaluation cycle?

A. Bvery 5 years.

B. Only once, when the PMO is being set up.

C. There is no recommended cycle.

D. 12-month cycles, starting on its set up or first evaluation.

Antwort: D

Begrindung;

The PMO VALUE RING methodology, developed by the PMO Global Alliance, provides a structured approach to ensure the
continuous improvement and alignment of PMOs with organizational needs. The recommended evaluation cycle for the PMO
VALUE RING is 12 months, starting either from the PMO's initial setup or its first evaluation.

Continuous Improvement: The 12-month evaluation cycle is crucial because it allows PMOs to adapt to changes in the organization,
market, and project environment. By evaluating annually, PMOs can identify gaps, realign with strategic goals, and implement
necessary improvements.

Performance Monitoring: An annual review helps monitor the PMO's performance, assessing whether the expected value delivery
aligns with stakeholder expectations. This cycle ensures that the PMO remains relevant and effective over time.

Flexibility: Although 12 months is the recommended cycle, the PMO VALUE RING methodology is flexible enough to allow for
adjustments based on specific organizational needs. However, the 12-month cycle is a best practice for maintaining the PMO's
strategic alignment.

PMI and PMO VALUE RING Reference:

The PMI's Standard for Portfolio Management and PMI's PMBOK Guide emphasize the importance of continuous monitoring and
evaluation in project, program, and portfolio management. Regular cycles ensure that the PMO is effectively contributing to the
organization's strategy.

The PMO VALUE RING provides a clear framework for PMOs to follow, ensuring that value is consistently delivered. The 12-
month cycle recommendation aligns with the principle of continuous improvement advocated by PML

By adhering to the 12-month evaluation cycle, PMOs can ensure they are always aligned with the organization's evolving needs, thus
maximizing their value contribution.

Follow-Up Questions:

How can a PMO integrate lessons learned from the 12-month PMO VALUE RING evaluation into its strategic planning process?
What are some potential risks of not following the recommended 12-month evaluation cycle for a PMO?

How can the PMO VALUE RING methodology be adapted to suit smaller organizations with limited resources?

Additional Resources:

PMI's PMBOK Guide

PMI's Standard for Portfolio Management



PMO Global Alliance - PMO VALUE RING

25. Frage

A PMO is designing a performance evaluation framework to measure its contribution to organizational success. The team is debating
whether to tailor evaluations for each function or rely on comprehensive indicators. How should the performance of the PMO be
evaluated?

A. By relying on independent audits to ensure an unbiased and exempt evaluation process

B. Using a distinct and specific approach tailored to each function performed by the PMO

C. With a single, indispensable performance indicator that reflects its overall business impact

D. By implementing a generic, one-size-fits-all evaluation model without customization for finctions

Antwort: B

Begrindung;

PMO functions vary widely in their scope and objectives, so a tailored evaluation approach ensures each function is assessed against
relevant and specific criteria. This approach provides meaningful insights into effectiveness, alignment with goals, and areas for
improvement, avoiding oversimplification or irrelevant measures.

Reference:

PMTI's Pulse of the Profession: Next Practices in Project Management - Customizing metrics for specific fmctions.

The PMO Value Ring Framework - Function-specific evaluation guidelnes.

26. Frage
Why can the performance indicators of each function have different relevance?

A. Because each indicator has a different potential to generate financial returns.

B. Because the relevancies are influenced by the importance of each function.

C. Because the relevancies are influenced by the maturity of the PMO.

D. Because each Indicator may have different importance In measuring the generation of value perception in stakeholders.

Antwort: D

Begrindung;

Performance indicators can have different relevance depending on how critical they are in measuring the value perception among
stakeholders. Each function of a PMO contributes differently to the overall success of the project portfolio, and stakeholders may
perceive the value generated by each function in various ways.

For example, some indicators may be more focused on financial returns, while others may measure customer satisfaction or project
efficiency. The significance of each indicator is influenced by the specific goals of the organization and its stakeholders, as well as the
role each function plays in delivering value.
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