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EE #581
A firm has discovered a product quality issue. What should be the first step in responding to this issue?

A. Separate the non-conforming products.

B. Trace the location of the faulty product in the supply chain.

C. Replace faulty products when they are returned by the end user.
D. Determine the root cause of the quality issue.

He:. B

EE #582
The four risks of supply chain risk management are supply, demand,:

e A value, and environmental.
e B. quality, and process.
e (. value, and sustainability.
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¢ D. process, and environmental.
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Supply chain risk management typically addresses four main types of risks: supply risks, demand risks, process risks, and
environmental risks. Supply risks pertain to disruptions in the supply of materials or components. Demand risks involve fluctuations
or uncertainties in customer demand. Process risks are related to internal operations and processes, such as production or logistics
failures. Environmental risks encompass external factors, such as natural disasters, regulatory changes, or economic shifts. These
categories help organizations comprehensively identify and manage potential disruptions throughout the supply chain.

Tang, C. S. (2006). "Perspectives in supply chain risk management." International Journal of Production Economics.

EE #583
The most important challenge to consider when sourcing globally is:

A. the availability of low-cost labor and energy.

B. balancing the difference between piece price and total cost.

C. complying with specific import/export issues.

D. the identification of sources capable of producing the materials.
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EE #584
In supply chain management, a virtual organization is characterized primarily by:

A. maintenance of individual profit centers

B. empowered decision-making at lower levels in the organization.
C. use of the internet to exchange data

D. use of collaborative process teams from across the supply chain.
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EE #585
The primary reason for the evolution of the supply chain is:

A. increased on-time delivery.

B. increased cost savings.

C. fewer rejects due to poor quality.
D. increased commumication.
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Section: Fundamentals of Supply Chain Management
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