
Construction-Manager日本語版試験解答 &
Construction-Manager受験体験

P.S. Pass4TestがGoogle Driveで共有している無料かつ新しいConstruction-Managerダン
プ：https://drive.google.com/open?id=10DXbhzas6IjnbJFCaAZjui75VZnTRlIS

多くの人がConstruction-Manager試験を非常に重視する必要があります。また、試験に合格することは多くの人に
とって簡単なことではないこともわかっています。そのため、多くの人にとって優れた学習方法は非常に重要
です。さらに、適切な学習ツールも同様に重要です。Construction-Managerリファレンスガイドは、リラックスし
た状態で試験に合格するのに役立ちます。弊社からConstruction-Manager認定試験ガイド資料をご紹介します。
Construction-Manager学習教材は、Construction-Manager試験に合格するのに非常に有用で役立つと考えています。

Pass4Testにあるソフトウェアバージョンは、Construction-Manager実際の試験の3つのバージョンの1つであり、当
社の専門家によって設計されています。 ソフトウェアバージョンの機能は非常に特殊です。 たとえば、ソフト
ウェアバージョンは実際の試験環境をシミュレートできます。 Construction-Manager試験問題を購入すると、同
様の実際の試験環境を楽しむことができます。 また、教材のソフトウェアバージョンは、コンピューターの数
に限定されません。 Construction-Manager準備試験をためらわずに購入してください。多くのメリットが得ら
れ、Construction-Manager試験に確実に合格します。

>> Construction-Manager日本語版試験解答  <<

Construction-Manager受験体験、Construction-Manager参考書

すべての人々がConstruction-Manager試験に合格し、関連する認定を短時間で取得できるように、3つの異なる
バージョンのConstruction-Manager学習教材を設計しました。製品は、すべての人が同時に学習とテストを行うた
めの実際の試験をシミュレートすることを試みることができ、学習コースでの学習不足に適した環境を提供す
ることができます。当社からConstruction-Manager学習教材を購入して使用すると、実際の試験のように
Construction-Manager学習テストを練習し、Construction-Manager試験に簡単に合格できます。

CMAA Certified Construction Manager (CCM) 認定 Construction-Manager
試験問題 (Q63-Q68):
質問  # 63 
As the owner's rep, a CM is providing on-site construction management services to a municipality for their new design-build city mall
project.
The state requires a 40-hour value engineering workshop for all projects over $10 million. What are the key talking points about the
VE process that the CM will highlight to the city's director of public works?

A. Life cycle and maintenance costs should not be considered.
B. Interface with the design-build team is not needed at this time.
C. A multi-discipline review on functions and alternate solutions.
D. Scope reduction will reduce overall project budget.

https://drive.google.com/open?id=10DXbhzas6IjnbJFCaAZjui75VZnTRlIS
https://www.mogiexam.com/Construction-Manager-exam.html
https://www.shikenpass.com/Construction-Manager-shiken.html
https://www.pass4test.jp/Construction-Manager.html
https://www.it-passports.com/Construction-Manager.html


正解：C

解説：
Value Engineering (VE) is intended to improve value by optimizing the relationship between function, cost, and life-cycle
performance. The CM would emphasize that VE is amulti-discipline reviewof project functions and alternate design solutions to
reduce cost without sacrificing essential performance. In a proper VE workshop, participants from multiple disciplines review
function, identify alternatives, and propose changes.
The incorrect choices are:
A is wrong because life cycle and maintenance costsshouldbe considered - VE should look beyond initial cost to long-term costs.
C is simplistic: while scope reduction is one possible result, VE is not merely scope cutting but exploring alternatives to maintain
functionality at lower cost.
D is incorrect, because interfacing with the design-build team is essential - VE must involve the DB team to ensure proposed
changes are implementable and integrated.

質問  # 64 
Which schedule process determines the earliest times that schedule activities can start and Finish, and the total project duration?

A. Backward Pass
B. Master Schedule Review
C. Forward Pass
D. Schedule Update

正解：C

解説：
In theCMAA Construction Management Standards of Practice (SOP), underChapter 4 - Time Management, the process known as
theForward Passis defined as the method used in Critical Path Method (CPM) scheduling to determine theearliest possible start
(ES)andearliest possible finish (EF)dates for all schedule activities. It also calculates thetotal project durationby progressing through
the schedule network from the project start date to the project completion date.
The CMAA explains that:
"A Forward Pass calculates the earliest start and finish times for each activity in a schedule network diagram, thereby identifying the
earliest date the project can be completed." This calculation is essential for establishing thecritical path-the sequence of activities that
determines the project's overall duration. The Forward Pass is always followed by theBackward Pass, which calculates the latest
allowable start and finish times to identify float.
References (CMAA Construction Manager Documents / Study Guide):
CMAA Construction Management Standards of Practice, Chapter 4 - Time Management, Section: "Schedule Development and
Analysis," pp. 47-50.
CMAA CM Study Guide, Time Management Domain, Objective 4.3: "Perform forward and backward pass calculations to
determine the critical path."

質問  # 65 
The current construction market is extremely busy, and the trade/sub-contractors are being very selective in the projects they bid on.
What options do owners have when the marketplace is vastly different from when their project was a concept to when its ready to
be advertised?

A. Consider the impacts of current market conditions and revise project strategy.
B. Market conditions should not be a factor in when a project is advertised.
C. Advertise the project and award to lowest bidder.
D. Postpone advertising for one year.

正解：A

解説：
CMAA encourages the CM and owner to respond adaptively to changing conditions in the market rather than rigidly follow plans
that become unrealistic. The owner and CM should continuously monitor external factors, such as contractor availability, market
pricing escalation, and risk, and adapt the procurement and strategy accordingly. In a wildly different market, proceeding blindly (as
in A or C) could lead to failed bids or cost overruns. Postponement (option B) may be an option, but doing so for a fixed period
(one year) is inflexible and risky. The prudent option, consistent with CMAA's advocacy for adaptable project management and risk
mitigation, is toconsider the impacts of current market conditions and revise the project strategy.



質問  # 66 
A project manager is working on a new transit station project. This client has never used an agency CM before. The project
manager wishes to engage the client in defining the scope, budget, schedule, environmental conditions, and basic systems to be
utilized. Which of the following would be MOST useful in engaging the client and defining the project requirements?

A. Project Management Plan
B. Project Procedures Manual
C. Kickoff Partnering Meeting
D. Quality Management Plan

正解：A

解説：
Comprehensive and Detailed Explanation From Exact Extract:
According to theCMAA Construction Management Standards of Practice (SOP)underChapter 2 - Project Management, theProject
Management Plan (PMP)is the foundational document that defineshow the project will be executed, monitored, and controlled. It
serves as the key management tool for the CM and owner to establish alignment on the project'sscope, budget, schedule, quality
expectations, and environmental and operational conditions.
The CMAA states:
"The Project Management Plan is the single, comprehensive document that defines the project's objectives, organizational structure,
responsibilities, communication protocols, and the methods by which cost, schedule, quality, and scope will be managed. It is
developed in collaboration with the owner and other project stakeholders." In this scenario, because theclient is new to the CM
process, theProject Management Planprovides the most effective framework for engaging the owner early, defining expectations,
and establishing the basis for all project decisions.
* Option A (Quality Management Plan)focuses solely on procedures to maintain and verify quality standards, not the overall project
definition.
* Option B (Project Procedures Manual)outlines detailed administrative and communication procedures but is secondary to the
PMP.
* Option C (Kickoff Partnering Meeting)is valuable for relationship-building, but it is a single event- not a formal document defining
scope, budget, or systems.
Therefore, theProject Management Plan (D)is themost useful toolfor engaging the client and defining all foundational project
requirements.
References (CMAA Construction Manager Documents / Study Guide):
* CMAA Construction Management Standards of Practice, 2010 Edition,Chapter 2 - Project Management, Section: "Project
Management Plan (PMP)," pp. 21-23.
* CMAA CM Study Guide, Project Management Domain, Objective 2.1: "Develop and implement the Project Management Plan in
coordination with the owner and stakeholders to define scope, schedule, cost, and quality parameters."

質問  # 67 
When applying BIM to a project, which method checks for interferences by searching for intersecting volumes?

A. Parametric Modeling
B. Clash Detection
C. Virtual Design and Construction (VDC)
D. BIM Integration

正解：B

解説：
In the BIM domain,clash detectionis the process by which software analyses models to findgeometric interferences-i.e. overlapping
or intersecting volumes between different building elements or systems. This method helps reveal conflicts in the spatial design (for
example, a pipe intersecting a beam) before construction, thus avoiding costly corrections in the field.
None of the other options specifically address the detection of intersecting volumes:
BIM Integrationrefers to the combining of different discipline models into a shared environment, not necessarily the conflict checking
itself.
Parametric Modelingis a method of defining model geometry through parameters and rules, but does not inherently detect clashes.
Virtual Design and Construction (VDC)is a broader process of using digital modeling and simulation across the design/construction
lifecycle; clash detection is a component of it, but the specific method for interference checking is "clash detection."



質問  # 68
......

当社CMAAでは、多くの分野の専門家を雇用してConstruction-Manager学習ガイドを作成しているため、学習教材
の品質を安心してご利用いただけます。 さらに、Construction-Manager試験問題のガイダンスに基づいて試験の
準備をすることで、Pass4Test近い将来昇進する機会を増やし、給与を引き上げることができます。 したがっ
て、Certified Construction Manager (CCM)試験を受ける準備ができたら、Construction-Manager学習教材を利用できま
す。 次の受益者になりたい場合、何を待っていますか？ Construction-Manager学習教材を購入してください。

Construction-Manager受験体験 : https://www.pass4test.jp/Construction-Manager.html

君はまずネットで無料な部分のCMAA Construction-Manager受験体験認証試験をダウンロードして現場の試験の
雰囲気を感じて試験に上手になりますよ、他のたくさんのトレーニング資料より、Pass4TestのCMAAの
Construction-Manager試験トレーニング資料は一番良いものです、Pass4TestのCMAAのConstruction-Manager問題集
を買う前に、一部の問題と解答を無料にダウンロードすることができます、Construction-Manager学習ガイドの品
質は非常に優れており、これはConstruction-Manager試験問題の年間合格率に反映されています、あなたが情報に
基づいた選択でキャリアを前進させたい人なら、Construction-Managerテスト材料はあなたにとって非常に有益で
す、しかも、これは高く評判されている資料ですから、この問題集を持っていると、もうこれ以上Construction-
Manager試験を心配する必要がなくなります。

清朝後期の教育改革における現代の紳士商人の役割と現代の紳士商人と清政府の間の教育の確立にお
Construction-Managerける関係を分析することに焦点を当てた活動の調査は、いくつかのユニークな見解を提示し
ました、都市に蔓延る怪物どもの餌食にでもなった かる意識不明の重体で、顔には大きな穴が空いていた。

素敵なConstruction-Manager日本語版試験解答試験-試験の準備方法-ハ
イパスレートのConstruction-Manager受験体験

君はまずネットで無料な部分のCMAA認証試験をダウンロードして現場の試験の雰囲気を感じて試験に上手に
なりますよ、他のたくさんのトレーニング資料より、Pass4TestのCMAAのConstruction-Manager試験トレーニング
資料は一番良いものです。

Pass4TestのCMAAのConstruction-Manager問題集を買う前に、一部の問題と解答を無料にダウンロードすることが
できます、Construction-Manager学習ガイドの品質は非常に優れており、これはConstruction-Manager試験問題の年
間合格率に反映されています。

あなたが情報に基づいた選択でキャリアを前進させたい人なら、Construction-Managerテスト材料はあなたにとっ
て非常に有益です。

Construction-Manager受験準備 � Construction-Manager試験対策 � Construction-Manager日本語版対策ガイド
� � www.passtest.jp �サイトにて最新▶ Construction-Manager ◀問題集をダウンロードConstruction-Managerテ
スト問題集
実際的なConstruction-Manager日本語版試験解答試験-試験の準備方法-便利なConstruction-Manager受験体験 �
� ☀ Construction-Manager �☀�を無料でダウンロード➠ www.goshiken.com �ウェブサイトを入力するだけ
Construction-Manager復習攻略問題
有難いConstruction-Manager日本語版試験解答 - 合格スムーズConstruction-Manager受験体験 | 完璧な
Construction-Manager参考書 � � www.it-passports.com �に移動し、� Construction-Manager �を検索して、無
料でダウンロード可能な試験資料を探しますConstruction-Manager合格記
実際的-高品質なConstruction-Manager日本語版試験解答試験-試験の準備方法Construction-Manager受験体験 �
� ➡ www.goshiken.com ���を入力して「 Construction-Manager 」を検索し、無料でダウンロードしてくだ
さいConstruction-Manager試験感想
ハイパスレートCMAA Construction-Manager日本語版試験解答 は主要材料 - 信頼的なConstruction-Manager:
Certified Construction Manager (CCM) � 今すぐ[ www.passtest.jp ]を開き、「 Construction-Manager 」を検索し
て無料でダウンロードしてくださいConstruction-Manager認証試験
ハイパスレートCMAA Construction-Manager日本語版試験解答 は主要材料 - 信頼的なConstruction-Manager:
Certified Construction Manager (CCM) � ⇛ Construction-Manager ⇚を無料でダウンロード➽ www.goshiken.com
�ウェブサイトを入力するだけConstruction-Manager技術問題
Construction-Manager模擬試験問題集 � Construction-Manager模擬問題集 � Construction-Manager試験感想 �
� 時間限定無料で使える[ Construction-Manager ]の試験問題は【 www.xhs1991.com 】サイトで検索
Construction-Manager資格認定試験
実際的-高品質なConstruction-Manager日本語版試験解答試験-試験の準備方法Construction-Manager受験体験 �

https://www.mogiexam.com/Construction-Manager-exam.html
https://www.pass4test.jp/Construction-Manager.html
https://www.jptestking.com/Construction-Manager-exam.html
https://www.passtest.jp/Construction-Manager-mondaishuu.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.pass4test.jp%252fConstruction-Manager.html
https://www.it-passports.com/Construction-Manager.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.pass4test.jp%252fConstruction-Manager.html
https://www.passtest.jp/Construction-Manager-exam.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.pass4test.jp%252fConstruction-Manager.html
https://www.xhs1991.com/Construction-Manager.html


� 最新▷ Construction-Manager ◁問題集ファイルは「 www.goshiken.com 」にて検索Construction-Manager日本語
版受験参考書
有難いConstruction-Manager日本語版試験解答 - 合格スムーズConstruction-Manager受験体験 | 完璧な
Construction-Manager参考書 � サイト{ www.passtest.jp }で【 Construction-Manager 】問題集をダウンロード
Construction-Manager試験対策
CMAA Construction-Manager日本語版試験解答: Certified Construction Manager (CCM) - GoShiken 正確な 受験体
験 無料ダウンロード � 最新《 Construction-Manager 》問題集ファイルは「 www.goshiken.com 」にて検索
Construction-Manager合格記
CMAA Construction-Manager日本語版試験解答: Certified Construction Manager (CCM) - www.it-passports.com 効率
的に準備する � ➥ www.it-passports.com �には無料の☀ Construction-Manager �☀�問題集があります
Construction-Manager日本語版受験参考書
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, osplms.com, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, gourabroy.com, www.stes.tyc.edu.tw, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, Disposable vapes

P.S. Pass4TestがGoogle Driveで共有している無料かつ新しいConstruction-Managerダン
プ：https://drive.google.com/open?id=10DXbhzas6IjnbJFCaAZjui75VZnTRlIS

https://anomicranger.com/?s=%25e5%25ae%259f%25e9%259a%259b%25e7%259a%2584-%25e9%25ab%2598%25e5%2593%2581%25e8%25b3%25aa%25e3%2581%25aaConstruction-Manager%25e6%2597%25a5%25e6%259c%25ac%25e8%25aa%259e%25e7%2589%2588%25e8%25a9%25a6%25e9%25a8%2593%25e8%25a7%25a3%25e7%25ad%2594%25e8%25a9%25a6%25e9%25a8%2593-%25e8%25a9%25a6%25e9%25a8%2593%25e3%2581%25ae%25e6%25ba%2596%25e5%2582%2599%25e6%2596%25b9%25e6%25b3%2595Construction-Manager%25e5%258f%2597%25e9%25a8%2593%25e4%25bd%2593%25e9%25a8%2593%20%25f0%259f%258d%2583%20%25e6%259c%2580%25e6%2596%25b0%25e2%2596%25b7%20Construction-Manager%20%25e2%2597%2581%25e5%2595%258f%25e9%25a1%258c%25e9%259b%2586%25e3%2583%2595%25e3%2582%25a1%25e3%2582%25a4%25e3%2583%25ab%25e3%2581%25af%25e3%2580%258c%20www.goshiken.com%20%25e3%2580%258d%25e3%2581%25ab%25e3%2581%25a6%25e6%25a4%259c%25e7%25b4%25a2Construction-Manager%25e6%2597%25a5%25e6%259c%25ac%25e8%25aa%259e%25e7%2589%2588%25e5%258f%2597%25e9%25a8%2593%25e5%258f%2582%25e8%2580%2583%25e6%259b%25b8
https://www.passtest.jp/CMAA/Construction-Manager-shiken.html
https://thestressofleisure.com/?s=CMAA%20Construction-Manager%25e6%2597%25a5%25e6%259c%25ac%25e8%25aa%259e%25e7%2589%2588%25e8%25a9%25a6%25e9%25a8%2593%25e8%25a7%25a3%25e7%25ad%2594:%20Certified%20Construction%20Manager%20(CCM)%20-%20GoShiken%20%25e6%25ad%25a3%25e7%25a2%25ba%25e3%2581%25aa%20%25e5%258f%2597%25e9%25a8%2593%25e4%25bd%2593%25e9%25a8%2593%20%25e7%2584%25a1%25e6%2596%2599%25e3%2583%2580%25e3%2582%25a6%25e3%2583%25b3%25e3%2583%25ad%25e3%2583%25bc%25e3%2583%2589%20%25f0%259f%2591%2595%20%25e6%259c%2580%25e6%2596%25b0%25e3%2580%258a%20Construction-Manager%20%25e3%2580%258b%25e5%2595%258f%25e9%25a1%258c%25e9%259b%2586%25e3%2583%2595%25e3%2582%25a1%25e3%2582%25a4%25e3%2583%25ab%25e3%2581%25af%25e3%2580%258c%20www.goshiken.com%20%25e3%2580%258d%25e3%2581%25ab%25e3%2581%25a6%25e6%25a4%259c%25e7%25b4%25a2Construction-Manager%25e5%2590%2588%25e6%25a0%25bc%25e8%25a8%2598
https://www.it-passports.com/Construction-Manager.html
https://myportal.utt.edu.tt/ICS/icsfs/084ad7d6-2a13-4c69-bfdb-f1fc4c4800af.pdf?target=626e78bd-26fd-470f-be6d-f69e06579425
https://myportal.utt.edu.tt/ICS/icsfs/27a62577-328d-43b5-9235-78a1aa13af90.pdf?target=a189a3a5-b0a1-4499-8cc3-57beff676e68
https://myportal.utt.edu.tt/ICS/icsfs/43487cc1-33bf-486f-a595-400e43ae19ff.pdf?target=28ce25c1-f2c1-4b2a-a83a-810017b6c2ca
https://myportal.utt.edu.tt/ICS/icsfs/4583b348-4113-4a58-a8b3-ee6baccca92f.pdf?target=4adc2326-ad91-46f7-9d74-a21fc4dd03b5
https://myportal.utt.edu.tt/ICS/icsfs/46793e66-add2-4702-8e3c-0e575881278d.pdf?target=69379705-a6ae-4238-b95b-53b0bc4b9a76
https://myportal.utt.edu.tt/ICS/icsfs/a41938bd-c06a-4b11-b56c-98d5f5ac242a.pdf?target=5e3e92ee-edad-48ac-9363-61b32830d766
https://myportal.utt.edu.tt/ICS/icsfs/b002fade-a35c-4551-96ed-2d253bee620e.pdf?target=5aadb965-fd81-4d74-9af7-906627f82107
https://myportal.utt.edu.tt/ICS/icsfs/b613d88e-cb52-4622-926b-d3c9ec19a3a6.pdf?target=4d4a6abd-4c87-4cf2-9751-47a43548e10f
https://myportal.utt.edu.tt/ICS/icsfs/f5d294dd-12ae-4eb8-a1c5-48687ad7ae62.pdf?target=b343c390-7dcb-4c65-a2d2-9b0d9675f46b
https://myportal.utt.edu.tt/ICS/icsfs/fbc9b85a-60f0-4e46-bca0-7da52832b8df.pdf?target=19694485-3225-417a-8933-e7e050eb8c95
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3889951
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3896819
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