
PMI-ACP試験攻略、PMI-ACP問題例

P.S. JpexamがGoogle Driveで共有している無料かつ新しいPMI-ACPダンプ：https://drive.google.com/open?
id=1ZttLNBlz-DUt7OnmUlh4buy863apjjsx

この競争が激しい社会では、Jpexamはたくさんの受験生の大好評を博するのは我々はいつも受験生の立場で試
験ソフトを開発するからです。例えば、我々のよく発売されているPMIのPMI-ACP試験ソフトは大量の試験問
題への研究によって作れることです。試験に失敗したら全額で返金するという承諾があるとは言え、弊社の商
品を利用したほとんどの受験生は試験に合格しました。

PMI-ACP認定試験は、Scrum、Kanban、Lean、Extreme Programming（XP）、およびAgile Project
Management（APM）を含む、幅広いアジャイル手法をカバーしています。候補者は、アジャイル原則とプラク
ティス、アジャイルプロジェクト管理フレームワーク、およびアジャイルプロジェクト計画とモニタリングに
対する理解力が試されます。試験では、アジャイル見積もりと予算、アジャイルリスク管理、アジャイルス
テークホルダーエンゲージメント、およびアジャイルチームパフォーマンスなどのトピックもカバーされま
す。

>> PMI-ACP試験攻略  <<

PMI 徹底攻略対応 PMI-ACP 教科書

PMIのPMI-ACPの試験の資料やほかのトレーニング資料を提供しているサイトがたくさんありますが、PMIの
PMI-ACPの認証試験の高品質の資料を提供しているユニークなサイトはJpexamです。Jpexamのガイダンスとヘ
ルプを通して、初めにPMIのPMI-ACP「PMI Agile Certified Practitioner」の認証を受けるあなたは、気楽に試験に
合格すことができます。Jpexamが提供した問題と解答は現代の活力がみなぎる情報技術専門家が豊富な知識と
実践経験を活かして研究した成果で、あなたが将来IT分野でより高いレベルに達することに助けを差し上げま
す。

PMI-ACP（PMI Agile Certified Practitioner）認定試験は、Project Management Institute（PMI）が提供する世界的に認
められた認定です。この認定は、アジャイルプロジェクト管理の実践に関与し、この分野でスキルと知識を実
証したい専門家向けに設計されています。 PMI-ACP試験は、アジャイルプラクティスガイドに基づいており、
スクラム、かんばん、リーン、XP、FDDなどの幅広いアジャイル方法論をカバーしています。

PMI Agile Certified Practitioner 認定 PMI-ACP 試験問題 (Q278-Q283):
質問  # 278 
A scrum master assumes a project that is essential to organizational growth. The project is expected to be in production for three
years. What should the scrum master do first?

A. Meet with the stakeholders and enterprise architects to understand the project's vision.
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B. Create a backlog, and execute a sprint 1 to quickly deliver value to the customers.
C. Plan and execute a sprint 0 to establish the project's foundational needs.
D. Work with the customers to build the product backlog and identify their initial requirements.

正解：C

質問  # 279 
A team member is stressed due to a heavy workload, while other team members have some slack in their schedules.
How should the team lead address this?

A. Begin tracking the stressed team member's tasks in a separate backlog for additional analysis and reporting
B. Discuss the issue with the team in the daily stand-up meetings
C. Meet personally with the stressed team member to brainstorm ways to better manage their time
D. Inform management and suggest that additional resources may be required

正解：B

解説：
The correct answer is B - Discuss the issue with the team in the daily stand-up meetings. Agile emphasizes transparency,
collaboration, and self-organization. The daily stand-up is an appropriate forum to raise and discuss workload distribution so the
team can adjust and support each other.
From the PMI Agile Practice Guide:
"Daily stand-ups are a tool for fostering open communication, uncovering impediments, and adjusting the plan for the day. It enables
the team to help each other balance workloads and remove bottlenecks." (PMI Agile Practice Guide, Section 5.2 - Daily Stand-
Ups) Mike Griffiths explains:
"Team members should use stand-ups to discuss challenges. If someone is overloaded, the team can identify ways to redistribute
work to maintain balance and avoid burnout." (Mike Griffiths, PMI-ACP Exam Prep, Chapter 4 - Team Performance) Incorrect
options:
* A escalates the issue unnecessarily and bypasses team self-management.
* C is too narrow and private for a team-based issue.
* D adds administrative burden without solving the underlying problem.

質問  # 280 
The product owner is present at the sprint review meeting and states that an estimation for the end of the project must be shared with
the company's steering committee. The scrum master declares that the team reached an average velocity of 40 story points per
sprint, considering a biweekly iteration. The team members predict that there are 240 story points remaining.
What is the estimated project conclusion?

A. Six months
B. Three months
C. Twelve months
D. Two months

正解：B

解説：
To estimate the project's conclusion using velocity, we use the formula:
Given:
Velocity = 40 story points per sprint
Remaining Work = 240 story points
Sprint Duration = 2 weeks
Since each sprint is 2 weeks, the total duration will be:
6 × 2 weeks = 12 weeks = 3 months

質問  # 281 
At a strategic level, what is the most appropriate way for an Agile team to estimate a project?



A. Taking an initial set of estimates and adding an appropriate risk factor
B. Using an abstract measurement to estimate Product Backlog items
C. Estimating source lines of code needed to implement the features
D. Creating a strategic plan by estimating hours and days required

正解：B

質問  # 282 
A project's first iteration contains item A and its second iteration contains item B The first iteration is behind schedule, which will
impact the second iteration. Since items A and B are similar, a team member suggests beginning the design of item B.
What should the agile practitioner do?

A. Proceed with the design of item B; since it will hasten the second iteration
B. Log the issue in the risk register, and request change control board (CCB) approval
C. Escalate the issue to the customer, and obtain their approval before starting the design of item B
D. Defer starting the design of item B until the second iteration is being planned

正解：C

質問  # 283
......
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