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Our company deeply knows that product quality is very important, so we have been focusing on ensuring the development of'a high
quality of our AgilePM-Foundation test torrent. All customers who have purchased our products have left deep impression on our
AgilePM-Foundation guide torrent. Of course, the customer not only has left deep impression on the high quality of our products but
also the efficiency of our products. Our AgilePM-Foundation Exam Questions can help you save much time, if you use our products,
you just need to spend 20-30 hours on learning, and you will pass your exam successfully. What most important is that you can
download our study materials about 5~10 minutes after you purchase.

APMG-International AgilePM-Foundation exam s a certification program designed to equip individuals with the knowledge and
skills needed to manage agile projects effectively. The Agile Project Management (AgilePM) Foundation exam s a globally
recognized certification that provides candidates with a comprehensive understanding of agile project management principles,
concepts, and practices. AgilePM-Foundation Examis intended for project managers, team members, and anyone nvolved in agile
project management.
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Get Certified?

With all of these AgilePM-Foundation study materials, your success is 100% guaranteed. Moreover, we have Demos as freebies.
The free demos give you a prove-evident and educated guess about the content of our practice materials. As long as you make up
your mind on this exam, you can realize their profession is unquestionable. And their profession is expressed in our AgilePM-
Foundation training prep thoroughly. They are great help to catch on the real knowledge of AgilePM-Foundation exam and give you
an unforgettable experience. Do no miss this little benefit we offer.

APMG-International Agile Project Management (AgilePM) Foundation
Exam Sample Questions (Q88-Q93):

NEW QUESTION # 88
Which is a factor used in the 'change formula’ (Beckhard and Harris)?

A. The quality of the leadership.

B. Elapsed time it will take to achieve the change.
C. Expected return on investment and benefits.
D. Level of dissatisfaction with the status quo.

Answer: D

Explanation:

* Dissatisfaction with the Status Quo: The change formula includes dissatisfaction as a key driver for change. Without sufficient
dissatisfaction, the motivation to change is diminished.

* Other Options:

* B, C, and D: These factors, while important, are not explicitly part of the Beckhard and Harris change formula.

Key AgilePM Concepts Referenced:

* Change Formula Framework: AgilePM Handbook, Chapter 6, Section 6.5.

NEW QUESTION # 89
During which of the project lifecycle phases should deployment activities be added to the plan?

A. Deployment phase
B. Delivery phase
C. Development phase

D. Planning phase
Answer: C

Explanation:

AgilePM's lifecycle comprises Pre-Project, Feasibility, Foundations, Evolutionary Development (Development), Deployment, and
Post-Project. Deployment is executed in the Deployment phase, but AgilePM expects deployment planning to be identified early and
progressively elaborated as part of ongoing planning during Evolutionary Development. As timeboxes deliver verified increments, the
team refines release content, readiness activities, and transition tasks (training, data migration, cutover, support). Embedding
deployment activities into the plans during Development ensures that release preparation progresses continuously-not as a late-stage
bolt-on-supporting predictable cadence and benefits enablement. While Foundations establishes the initial approach and high-level
plans, the detailed, actionable deployment tasks and their scheduling are added and maintained within the Development phase
planning cycles so the upcoming Deployment phase can execute smoothly. Hence, from the options provided, the correct choice is
Development phase.

NEW QUESTION # 90
What role is responsible for interpreting the needs of the Business Sponsor and communicating these to the team?

A. Business Visionary

B. Business Analyst

C. Team Leader

D. Technical Coordinator
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Answer: A

NEW QUESTION # 91

Considering the value statements in the Agile Manifesto which of the following Documents should only be created where they add
value to the project Documents can be created but should never be used to forma contract It is vital that any documents created are
visible to, and understood by, [stakeholders/team| High-level documents can be created early in a project to help support planning
and understanding,
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Answer: D

Explanation:

The Agile Manifesto values "working software over comprehensive documentation," but does not reject documents; it promotes fit-
for-purpose documentation that adds value. AgilePM echoes this with lightweight, high-value artifacts (e.g., Business Case,
Foundations summary, acceptance criteria) to support clarity and governance "without excessive bureaucracy." Therefore (1) is true:
create documents when they add value. (3) is true: documents must be visible and understood by those who use themto collaborate
and decide; transparency is essential. (4) is also true: high-level documents early (vision, scope boundaries, approach) support
planning, alignment, and later refinement. (2) is false: agile does not prohibit contracts; it values customer collaboration over contract
negotiation, yet recognizes contracts may be necessary and useful when framed to enable change. Consequently, the correct set is 1,
3,and 4, ie., C.

NEW QUESTION # 92
Which phase in the DSDM process aims to understand the scope of work and, in broad terms, how it will carried out, by whom,
when and where?

A. Foundations

B. Pre-Project

C. Feasbility

D. Evolutionary Development

Answer: A

NEW QUESTION # 93

If'you are worrying about that there is no enough time to prepare for AgilePM-Foundation exam, or you can't find the authoritative
study materials about AgilePM-Foundation exam, but when you read this article, your worries will be deleted completely. The latest
AgilePM-Foundation exam review materials offered by our Pass4SureQuiz will help you conplete the AgilePM-Foundation Exam
Preparation in short time. We have the authority of the exam materials and experienced team with rich sense of responsibility. All that
we have done is just to help you easily pass the AgilePM-Foundation exam
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