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Topic 1

Coaching ART Execution: This section of the exam measures skills of the Agile Coach and covers
coaching the train and the teams during execution. It explains the value of continuous improvement and
presents the Inspect and Adapt process in a simplified manner. Lesson 11 reinforces how coaching
improves team performance and overall ART outcomes.

Topic 2

Building Solutions with Agile Product Delivery: This section of the exam measures skills of the Product
Owner and focuses on delivering customer centric value. It explains design thinking, backlog prioritization,
and program increment planning in a clear manner. It also covers developing on cadence and releasing on
demand, followed by an overview of the continuous delivery pipeline with DevOps. Lesson 4 guides
learners on building solutions that align with user needs.

Topic 3

Launching an Agile Release Train: This section of the exam measures skills of the Scrum Master and
focuses on the activities required to launch an Agile Release Train. It explains the preparation work, the
training of tears, and the launch activities that bring the ART to life. Lesson 10 emphasizes readiness and
alignment between tears.

Topic 4

Thriving in the Digital Age and Business Agility: This section of the exam measures skills of the Agile Team
Member and covers the foundations of thriving in a digital environment. It introduces how SAFe finctions
as an operating system for Business Agility and highlights the essential core competencies needed for
modern enterprises. Lesson 1 guides learners on how organizations adapt, innovate, and remain
competitive in fast changing markets.

Topic 5

Reaching the SAFe Tipping Pomnt: This section of the exam measures skills of the Transformation
Champion and addresses the earliest stages of change. It explains how to establish a clear vision for change
and how to build a strong guiding coalition. Lesson 8 highlights the importance of commitment and
sponsorship at the start of a transformation journey.

Topic 6

Establishing Team and Technical Agility: This section of the exam measures skills of the Agile Practitioner
and introduces the characteristics of cross functional Agile tears. It explains the importance of built in
quality and describes how Agile Release Trains are organized around the flow of value. Lesson 3
emphasizes the ability of teams to deliver reliable outcomes through technical discipline.

Topic 7

Leading the Change: This section of the exam measures skills of the Change Leader and focuses on guiding
transformation. It reviews how to lead by example, how to lead organizational change, and how to apply
the SAFe implementation roadmap. Lesson 6 provides a simple view of the leadership behaviors needed
to support enterprise level change.

Topic 8

Designing the Implementation: This section of the exam measures skills of the Release Train Engineer and

covers the steps for designing a SAFe implementation. It introduces the identification of value streams and
Agile Release Trains and describes how to create an implementation plan. Lesson 9 shows how structure

and planning support a smooth transformation process.

Topic 9

Enhancing the Portfolio: This section of the exam measures skills of the Enterprise Architect and addresses
the scaling of value delivery. It discusses launching additional ARTs and value streams, strengthening
enterprise solution delivery, and improving portfolio operations. It also reviews Lean governance and the
ongoing work of LPM implementation. Lesson 12 focuses on expanding organizational capability.

Topic 10

Becoming a Lean Agile Leader: This section of the exam measures skills of the Team Leader and focuses
on the mindset required to lead with Lean Agile values. It explains the Lean Agile mindset, reviews SAFe
core values, and presents SAFe principles in simple and practical terms. Lesson 2 helps leaders understand
how their actions influence team culture and continuous improvement.

Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q91-

Q96):

NEW QUESTION # 91
Enablers can build or enhance development infrastructure.



o A True
e B. False

Answer: A

Explanation:

Enablers in SAFe are a special type of backlog item used to build or enhance architecture, infrastructure, and exploration activities
that enable future business functionality. They are essential for creating and maintaining the development and delivery pipeline.
"Enablers build or enhance the Architectural Runway, development infrastructure, and support exploration necessary for future
Features." (Source: SAFe 6.0 Framework: Enablers; SPC 6.0 Guide "Building Solutions with Agile Product Delivery")

NEW QUESTION # 92
What is the most effective way to train the System Team members to operate effectively as part of the train?

A. Have themattend SAFe for Teans training with all other teams on the train.

B. Have themattend Leading SAFe training,

C. Have them review the SAFe Foundations presentation and provide on-the-job training.
D. Have them attend Implementing SAFe training with SPC certification.

E. Have them attend Leading SAFe training and Scrum Master orientation.

Answer: A

NEW QUESTION # 93
Which flow accelerator focuses on the effective throughput of value?

A. Remediate legacy practices and policies
B. Get faster feedback

C. Minimize handoffs and dependencies
D. Address bottlenecks

Answer: D

Explanation:

Addressing bottlenecks is a flow accelerator in SAFe that directly focuses on increasing the effective throughput of value in the
system. By identifying and resolving bottlenecks, teams and ARTs can deliver more value, faster.

References:

SAFe 6.0, "Eight Flow Accelerators" article

SPC 6.0 Guide, "Accelerating to Business Agility”

NEW QUESTION # 94
What is NOT the responsibility of the Enterprise Architect?

A. Define the Solution design for Agile Release Trains.

B. Facilitate reuse of ideas and proven design patterns.

C. Drive the strategy for maintaining the Enterprise's architecture.

D. Synchronize the technology stack and infrastructure across Value Streans.

Answer: A

NEW QUESTION # 95
Which SAFe role helps to coordinate between muiltiple ARTs within a Value Stream?

A. Solution Management

B. Enterprise Architect

C. Solution Train Engineer

D. Lean-Agile Center of Excellence



Answer: C

Explanation:

The Solution Train Engineer (STE) is the servant leader and coach who facilitates and guides the work of all ARTs within a Solution
Train (which aligns with the Value Stream). The STE is responsible for coordination between mutltiple ARTs, similar to how the
Release Train Engineer (RTE) operates at the ART level

References:

SAFe 6.0, "Solution Train Engineer" role article

SPC 6.0 Guide, "Designing the Implementation”

NEW QUESTION # 96

Based on high-quality products, our SAFe-SPC guide torrent has high quality to guarantee your test pass rate, which can achieve
98% to 100%. SAFe-SPC study tool is updated online by our experienced experts, and then sent to the user. And we provide free
updates of SAFe-SPC training material for one year after your payment. The data of our SAFe-SPC Exam Torrent is forward-
looking and can grasp hot topics to help users master the latest knowledge. And you can also free download the demo of SAFe-
SPC exam questions to have a check.
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