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H #66
What three factors are best considered when establishing the Sprint length? (Choose the best three answers)

A. Sprints must have the same length throughout an organization.
B. The frequency at which team formation can be changed.

C. The risk of being disconnected from the stakeholders.

D. The ability to go to market with a product release.

E. The level of uncertainty over the technology to be used.
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Sprint length in Scrum is a critical decision that impacts the tean's ability to deliver value and adapt. The Scrum Guidestates that
Sprints are fixed in length (typically one month or less) to create consistency and enable regular inspection and adaptation. While it
doesn't explicitly list factors, practical application and Scrum principles suggest:

* A (The ability to go to market with a product release):Shorter Sprints allow faster feedback and releases, aligning with Scrum's
focus on delivering value frequently.

* D (The level of uncertainty over the technology to be used):High uncertainty may warrant shorter Sprints to mitigate risk and
validate assumptions, a key aspect of empirical process control.

HMA #67
Which of the following are roles on a Scrum Team? (Choose the best three answers)

A. Product Owner
B. Developers

C. Customers

D. Users

E. Scrum Master

IEf#: A. B. E
SRR

TheScrum Guidedefines the Scrum Team as consisting of three roles: "The Scrum Team consists of one Scrum Master, one Product
Owner, and Developers." Option A (Developers) is the group responsible for building the Increment. Option D (Product Owner)
manages the Product Backlog and value delivery. Option E (Scrum Master) facilitates Scrum adoption and team effectiveness.
Options B (Users) and C (Customers) are external stakeholders, not Scrum Team roles-they interact with the product but aren't part
of the team

Thus, A, D, and E are the correct roles.

B #68
The process of regular inspection and adaptation employs knowledgeable and skilled inspectors. What are two ways in which the
Product Owner takes the lead in the inspection process? (Choose the best two answers)

e A. The Product Owner invites stakeholders to the Sprint Review to learn how the current state of the marketplace influences
what is the most valuable thing to do next.

¢ B. At the Sprint Review the Product Owner shares the current state of Product Backlog, which, combined with the inspection
of the Increment, leads to an updated Product Backlog.

e C. At the end of Sprint Planning the Product Owner verifies the Sprint Backlog for completeness in order to allow the Sprint
to start.

e D. At the Daily Scrum the Product Owner inspects the Sprint burn-down for progress towards a complete Increment and re-
planning the team's work.

IEf#: A. B
R e«

The Product Owner leads inspection related to value and backlog management:

* A:At the Sprint Review, they present the Product Backlog state, adapting it based on Increment feedback, per: "The Product
Owner discusses the Product Backlog as it stands."

* DiInviting stakeholders ensures market insights inform value, aligning with: '"The Product Owner may invite other people to attend."
* BDaily Scrumis for Developers; the Product Owner doesn't inspect burn-downs there.

A #69
‘Which one of the following is NOT a responsibility of a self-organized Developers? (Choose the best answer)

e A Pull Product Backlog iters for the Sprint
e B. Do the work planned in accordance with the Definition of Done
e (. Determine the time for the Daily Scrum



¢ D. Reorder the Product Backlog
IEf#: D

fi .-

Self-organization gives the Developers autonomy over their work execution, but not over Product Backlog ordering, which is the
Product Owner's domain. TheScrum Guidestates: "The Developers are the people in the Scrum Team that are committed to creating
any aspect of a usable Increment each Sprint."

* A:Pulling tems into the Sprint Backlog is their responsibility during Sprint Planning,

* B:Reordering the Product Backlog is the Product Owner's task: "Ordering Product Backlog itens."

* C:Delivering "Done" work is their core duty.

R #70
When a Developers determines that it has over-committed itself for a Sprint, who has to be present when reviewing and adjusting
the Sprint work selected? (Choose the best answer)

A. The Product Owner and the Developers.

B. The Scrum Master, project manager, and Developers.
C. The Product Owner and all stakeholders.

D. The Developers.

EfE: A
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TheScrum Guidestates that the Sprint Backlog is owned by the Developers, who are responsible for planning and executing the
work to achieve the Sprint Goal. Ifthey realize they've over-committed, they must adjust the Sprint Backlog. However, since the
Product Owner is accountable for maximizing value and managing the Product Backlog, their involvement is critical to ensure
adjustments align with value delivery and the Sprint Goal. TheScrum Guidenotes: "The Product Owner may influence the Developers
by helping them understand and select trade-offs." Option A includes a non-existent "project manager" role in Scrum, making it
ncorrect.

Option C involves stakeholders, who are not part of mid-Sprint adjustments (they provide feedback at the Sprint Review). Option
D excludes the Product Owner, which is insufficient given their role. Thus, B is correct.
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