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user's learning more interesting and colorful.

GInl Certified Innovation Professional (CInP) Sample Questions (Q81-Q86):

NEW QUESTION # 81

The fourth step for projects in the Back End is for teams to undertake the formal design and development work required to have a
final design for the offering. For a product, this involves an engineering design that is consistently manufacturable and yields a product
capable of delivering on the Design and Innovation Intents set for it.

Select one correct answer from the list:

A. Consistently manufacturable and yields a product capable of delivering on the Design and Innovation Intents set for it
B. Manufacturing ready and yields a product capable of satisfying customers

C. Manufacturable within quality limits and yields a product that meets all of its specifications

D. Easy to manufacture and assemble, and yields a product customers are very happy with

Answer: A

Explanation:

GInl's CInP Handbook defines the Back End's fourth step as finalizing the design, where for products, engineering ensures the
design is " consistently manufacturable " and meets the " Design and Innovation Intents " (specific value or experience goals set
earlier). Consistency ensures scalable production, while intents tie back to the original vision (e.g,, usability, performance). Option A,
"manufacturing ready, " is vague and customer satisfaction is an outcome, not intent. Option B, " easy to manufacture, " lowers the
bar- GInl seeks consistency, not ease-and " very happy " is subjective. Option D, " within quality limits, " is close but " specifications
"is broader than intents, which are strategic. Option C matches GInl's exact wording and focus, aligning with the original answer,
emphasizing fidelity to the innovation's purpose through robust engineering-a critical Back End discipline.

Reference: GInl CInP Handbook , Section on Back End Step 4: Design and Development.

NEW QUESTION # 82

Innovation Kits are an activity where people from across the organization are provided with carefully- designed starter kits
containing certain paraphernalia intended to serve as thought-starters, which the individuals are then challenged to use to spark
nnovative new thinking around a particular business challenge, and to consider how the different pieces and parts can be
recombined in novel ways to generate innovative new opportunities for the business, all of which end up being fodder for the
Innovation Funnel

Select one correct answer from the list:

A. Ideation Bundles

B. Imagination Care Packages
C. Innovation Kits

D. Creativity Starter Packs

Answer: C

Explanation:

The question describes a specific engagement mechanism where tangible kits are used to stimulate creative thinking and generate
ideas for the Innovation Funnel. GInl'sCInP Handbookexplicitly refers to these as

"Innovation Kits," highlighting their role in providing physical or conceptual tools to inspire novel solutions to business challenges.
Options A ("Ideation Bundles") and D ("Creativity Starter Packs") sound plausible but are not the precise terms used by GInl.
"Imagmation Care Packages" (B) is a creative distractor but lacks the formal recognition within GInl's framework. The description's
emphasis on "carefully-designed starter kits" and their purpose aligns directly with "Innovation Kits." Reference:GInICInP
Handbook, Section on Engagement Mechanisirs.

NEW QUESTION # 83
In Trendcasting, trends can only be extrapolated so far, otherwise their projections are subject to gross error.
Select one correct answer from the list:

A. A competitor might beat us to market with a particular innovation

B. Their projections are subject to gross error

C. Our business might experience more success and growth than it can handle

D. We begin to scare people in the business with wild utopian and dystopian scenarios



Answer: B

Explanation:

GInl'sCInP Handbookdescribes Trendcasting as forecasting future market or technology trends based on current data, a Front End
tool for opportunity spotting. However, GInl warns that over-extrapolation- projecting too far beyond reliable data-leads to "gross
error” in predictions, as uncertainty compounds over time. This reflects statistical principles (e.g., regression limitations) and GInl's
nsistence on grounded insights. Option B, "competitor beating us," is a risk but unrelated to extrapolation accuracy. Option C,
"scaring people with scenarios," is a communication issue, not a forecasting flaw. Option D, "more success than we can handle," is an
outcomme, not a methodological concern. Option A aligns with GInl's caution, matching the original answer, emphasizing precision in
trend analysis to ensure actionable, credible innovation strategies-a balance of vision and rigor.

Reference:GInICInP Handbook, Section on Trendcasting and Research Limitations.

NEW QUESTION # 84
Design Methods can be broadly grouped into four categories. The first of these is what?
Select one correct answer from the list

A. Experiment
B. Question
C. Observe
D. Study

Answer: A

NEW QUESTION # 85

is one of the 12 Purposes of Prototyping in which we build prototypes to engage the mind ' s " analysis & synthesis
engine ", since having something to turn over in one ' s hands helps the mind to better understand a concept or at least keep the mind
exploring for more new ideas.
Select one correct answer from the list

A. Build to Think

B. Build to Enmpathize
C. Build to Clarify

D. Build to Learn

Answer: A

NEW QUESTION # 86

All these features make the CInP exam practice question the ideal study material for CInP exam preparation and it is designed to
assist you in Certified Innovation Professional (CInP) (CInP) practice test. We guarantee you that you will not find all these top-
rated features anywhere. They are only available with CInP exam questions format.
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