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To be eligble for the PMI-RMP Exam, candidates must have a minimum of three years of professional experience in risk
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education.

PMI-RMP certification is specifically designed for professionals who are responsible for identifying, assessing, and mitigating project
risks. This includes project managers, risk managers, project coordinators, and other professionals who are involved in the planning
and execution of projects. PMI Risk Management Professional certification is intended to provide a comprehensive understanding of
risk management principles and practices, as well as the ability to apply these principles to real-world project scenarios.
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PMI Risk Management Professional Sample Questions (Q99-Q104):

NEW QUESTION # 99
Wendy is about to perform qualitative risk analysis on the identified risks within her project. Which one of the following will NOT
help Wendy to perform this project management activity?

A. Risk management plan
B. Project scope statement
C. Stakeholder register

D. Risk register

Answer: C

NEW QUESTION # 100

The project manager reviews project risks with the risk manager to update, monitor, and close risks in the risk register. The project
manager determines one of the risks has a residual risk.

How should the risk manager document the impact of the residual risk?

A. Change the risk identification and description on the risk register to reflect the fact that the residual risk has materialized.
B. Review the impact of the residual risk against the budget reserves and document the update in the risk register.

C. Close the risk's status on the risk register since the residual risk has now materialized.

D. Utilize change managemment tools to request a budget increase from the project sponsor and update the risk register.

Answer: B

NEW QUESTION # 101

You are the project manager for your company and a new change request has been approved for your project. This change request,
however, has introduced several new risks to the project. You have commumicated these risk events and the project stakeholders
understand the possible effects these risks could have on your project. You elect to create a mitigation response for the identified
risk events. Where will you record the mitigation response?

A. Project management plan
B. Risk management plan

C. Risk regjster

D. Risk log

Answer: C

NEW QUESTION # 102

Jeffworks as a project manager for BlueWell Inc. He is determining which risks can affect the project. Which of the following are
the inputs to the identify risks process that Jeff will use to accomplish the task? Each correct answer represents a complete solution.
Choose all that apply.

A. Activity cost estimates
B. Risk management plan
C. Scope baseline

D. Risk register

Answer: A,B,C

NEW QUESTION # 103

A risk management professional is currently facilitating the risk planning process with the project team. To increase the breadth of
considered risks, the team wants to include high-level and strategic project risks.

‘What should the risk management professional do next?

e A Performa sensitivity analysis to the higher-level aggregate activities



¢ B. Conduct a strengths, weaknesses, opportunities, and threats (SWOT) analysis
¢ C. Develop a risk breakdown structure (RBS) identifying the potential risk categories
e D. Performa base line Monte Carlo simulation to address overall threats to project objectives

Answer: B

Explanation:

Explanation

A SWOT analysis is a risk identification technique that helps to identify high-level and strategic project risks by examining the internal
and external factors that may affect the project objectives. A SWOT analysis involves listing the strengths, weaknesses,
opportunities, and threats of the project, and then analyzing how they may impact the project positively or negatively. A SWOT
analysis can help to uncover potential risks that may not be obvious from other techniques, such as prompt lists, interviews, or
brainstorming1 2 References: 1: PMI Risk Management Professional (PMI-RMP) Handbook, page 10 2: A Guide to the Project
Management Body of Knowledge (PMBOK Guide) - Seventh Edition, page 11.2.2.1

NEW QUESTION # 104
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