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To earn the Scrum PSM-I Certification, candidates are required to pass an online exam consisting of 80 multiple-choice questions.
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Difficulty in writing Professional Scrum Master PSM I Certification Exam
If the user has successfully passed the psm-i practice exam and has been through psm-i exam dumps then the certification exam
will not be too much difficult as the user has shown aptitude for understanding complicated processes.

Scrum Professional Scrum Master I Sample Questions (Q248-Q253):
NEW QUESTION # 248 
Why does a Development Team need a Sprint Goal?

A. A Sprint Goal only gives purpose to Sprint 0.
B. A Sprint Goal ensures that all of the Product Backlog items selected for the Sprint are implemented.
C. Sprint Goals are not valuable. Everything is known from the Product Backlog.
D. The Development Team is more focused with a common yet specific goal.

Answer: D

Explanation:
According to the Scrum Guide, a Development Team needs a Sprint Goal because it provides guidance and focus for building an
Increment that delivers value. The other options are not valid reasons for having a Sprint Goal, as they are either incorrect (such as
giving purpose only to Sprint 0 or ensuring implementation of all Product Backlog items) or irrelevant (such as knowing everything
from the Product Backlog).

NEW QUESTION # 249 
True or False: The Product Owner makes sure the Developers select enough from the Product Backlog tor a Sprint to satisfy the
stakeholders.

A. True
B. False

Answer: B

Explanation:
According to the Scrum Guide, the Product Owner does not make sure that the Developers select enough from the Product
Backlog for a Sprint to satisfy the stakeholders. The Developers are responsible for selecting how much work they can do in a
Sprint, based on their capacity and past performance. The Product Owner may influence them by ordering and clarifying the Product
Backlog items, but does not control their selection.

NEW QUESTION # 250 
If two Scrum Teams are added to the development of a product that previously had only one Scrum Team, what will be the
immediate impact on the productivity of the original Scrum Team?

A. Its productivity is likely to stay the same.
B. Its productivity is likely to increase.
C. Its productivity is likely to decrease.

Answer: C

Explanation:
The correct answer is A, because if two Scrum Teams are added to the development of a product that previously had only one
Scrum Team, the immediate impact on the productivity of the original Scrum Team is likely to decrease. This is because adding more
teams may introduce some challenges and trade-offs, such as increased communication and coordination overhead, reduced
alignment and cohesion, and potential conflicts or dependencies.

NEW QUESTION # 251 
When many Scrum Teams are working on a single product, what best describes the Definition of Done?
(Choose the best answer.)



A. Each Scrum Team uses its own, but must make their definition clear to all other teams so the differences are known.
B. All Scrum Teams must have a Definition of Done that makes their combined work potentially releasable.
C. The Scrum Masters from each Scrum Team define a common Definition of Done.
D. Each Scrum Team defines and uses its own. The differences are discussed and reconciled during a hardening Sprint.

Answer: B

NEW QUESTION # 252 
Why does the Product Owner want the Development Team to adhere to its definition of "Done"? (Choose the best answer.)

A. To know what the team will deliver over the next three Sprints.
B. To have complete transparency into what has been done at the end of each Sprint.
C. To predict the team's productivity over time.
D. To be able to reprimand the team when they don't meet their velocity goal for the Sprint.

Answer: B

NEW QUESTION # 253
......
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