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Lösungen (Q62-Q67):
62. Frage 
The design process by which a firm structures and manages the supply chain to achieve optimization is called:

A. smoothing.
B. an information network.
C. logistical planning.
D. network planning.

Antwort: D

Begründung:
Network planning is the process by which a firm structures and manages its supply chain to achieve optimization. This involves
designing the network of suppliers, manufacturers, warehouses, and distribution centers to minimize costs and maximize service
levels. Network planning includes decisions on facility locations, transportation modes, inventory levels, and the flow of goods
through the supply chain. Options A, C, and D address different aspects of supply chain management but do not specifically refer to
the comprehensive design and management process implied by network planning.
References:
* Chopra, S., & Meindl, P. (2015). Supply Chain Management: Strategy, Planning, and Operation.
* https://www.investopedia.com/terms/n/networkplanning.asp

63. Frage 
Bar codes and radio frequency identification systems are key technologies in supply chain systems because they perform which of
the following functions?

A. Producing schedule broadcasts for suppliers
B. Facilitating timely and accurate data acquisition
C. Tracking truck locations on cross-country deliveries
D. Providing paperless invoicing of goods

Antwort: B

Begründung:
Bar codes and Radio Frequency Identification (RFID) systems are critical technologies in supply chain systems because they:
* Data Acquisition: Enable the timely and accurate capture of data related to inventory, shipments, and other supply chain activities.
* Tracking: Provide real-time visibility into the location and status of items within the supply chain.
* Efficiency: Reduce manual data entry errors and streamline processes such as receiving, inventory management, and order
fulfillment.
Tracking truck locations on cross-country deliveries (A) is typically done using GPS technology. Providing paperless invoicing of
goods (C) and producing schedule broadcasts for suppliers (D) are not primary functions of bar codes and RFID systems.
References
* "RFID in Logistics: A Practical Introduction" by Erick C. Jones and Christopher A. Chung.
* APICS Dictionary, 16th edition.

64. Frage 
A large retailer has negotiated buyback contracts with several suppliers. The suppliers typically will need which of the following
systems to effectively implement the contracts?

A. Sales incentives to reward the retailer
B. Well-developed reverse logistics
C. Monitoring the retailer's revenue
D. Point-of-sale tracking

Antwort: B

Begründung:
Buyback contracts require suppliers to repurchase unsold inventory from retailers, which necessitates an effective system for
handling returns. A well-developed reverse logistics system is critical for managing the return process efficiently. It includes the



collection, transportation, inspection, and processing of returned goods. This system ensures that products can be easily returned,
reconditioned, resold, or disposed of properly, minimizing costs and maximizing the value recovered from returned goods. Point-of-
sale tracking, monitoring revenue, and sales incentives are beneficial but do not address the core requirement of efficiently handling
the logistics of returned products under a buyback contract.
:
Rogers, D. S., & Tibben-Lembke, R. (2001). An Examination of Reverse Logistics Practices. Journal of Business Logistics.
Blanchard, D. (2010). Supply Chain Management Best Practices. John Wiley & Sons.

65. Frage 
A manufacturer offers a trade-in allowance on a new machine when the customer returns the old machine. The manufacturer
reconditions the returned machine locally and then sells it on the used market for a profit. This program is an example of a focus on:

A. green manufacturing.
B. sustainability in operations.
C. gray box design.
D. environmentally sensitive engineering.

Antwort: B

66. Frage 
Which of the following forecasting techniques is most appropriate when data is scarce?

A. Linear regression
B. Seasonal analysis
C. Computer simulation
D. Delphi method

Antwort: D

Begründung:
When data is scarce, the Delphi method is the most appropriate forecasting technique. This method involves:
* Expert Judgment: Gathering insights and opinions from a panel of experts through multiple rounds of surveys.
* Iterative Process: Experts revise their responses based on feedback until a consensus is reached.
* Scarcity of Data: Ideal for situations where historical data is limited or unavailable, relying instead on expert knowledge and
experience.
References:
* "Forecasting: Principles and Practice" by Rob J Hyndman and George Athanasopoulos
* "Business Forecasting" by John E. Hanke and Dean W. Wichern

67. Frage
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