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Which is a purpose of the vision statement?

A. To describe the attributes and interdependences involved in delivering an operational improvement
B. To define how the vision, benefits and target operating model will be defined and approved
C. To describe the detailed future state of the investing organization(s) after the programme has finished
D. To describe a clear picture of the future state in a way that engages and motivates stakeholders

Answer: D

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
The vision statement is a concise, inspiring description of the future state the programme aims to achieve. Its purpose is to engage
stakeholders and provide direction throughout the programme.
MSP Foundation, 5th Edition states:
"The vision statement is a clear and compelling description of the future state that engages and motivates stakeholders." Therefore, D
is the correct answer.
-

NEW QUESTION # 77 
Which response pays a third party to accept a risk?

A. Avoid
B. Accept
C. Transfer
D. Prepare contingent plans

Answer: C

NEW QUESTION # 78 
Which is a key consideration that should be reviewed, as part of the business case, on an ongoing basis throughout the programme
lifecycle?

A. Is the governance approach sufficient?
B. Is the programme vision compelling?
C. Do business operations have sufficient resource?
D. Does the programme continue to demonstrate value for money?

Answer: D

NEW QUESTION # 79 
Which role should be assigned to take responsibility for resolving any issue?

A. Business change manager
B. Programme manager
C. Change agent
D. Issue owner

Answer: D

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
An "issue owner" is appointed for each issue to ensure it is analyzed, managed, and resolved in a timely and effective manner.
MSP Foundation, 5th Edition explains:
"Issue owners are accountable for managing and resolving the issues assigned to them." Thus, A is the correct answer.
-



NEW QUESTION # 80 
Which is a purpose of the 'plan progressive delivery' process?

A. It structures the projects and other work into tranches to achieve the required capabilities
B. It enables the organization(s) involved to understand the programme vision
C. It incorporates the planning and management of the transition from old to new ways of working
D. It monitors progress and takes corrective action to keep the programme on track

Answer: A

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
"Plan Progressive Delivery" involves breaking the programme into manageable tranches to deliver capabilities in a structured manner.
MSP Foundation, 5th Edition explains:
"This process defines the programme delivery structure, including tranches, and sets out how the programme will deliver capabilities
to achieve desired outcomes." Thus, the correct answer is B.
-

NEW QUESTION # 81
......
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