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B ¥ i GAQM: Scrum / Agile CASPO-001 % % % X L fE (Q24-Q29):

& #24
What best describes the relationship of the Product Owner and the stakeholders? (Choose the best answer)

¢ A. The Product Owner provides the stakeholders with acceptance forms at the Sprint Review to record their formal
agreement over the delivered software.

e B. The Product Owner actively asks for stakeholder input and expectations to process into the Product Backlog,

e C. The Product Owner has the final call over the requirements and should involve the stakeholders as little as possible.

e D. The Product Owner writes the User Stories as provided by the stakeholders.

£%: B
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TheScrum Guidestates: "The Product Owner is also accountable for effective Product Backlog management, which includes...
representing the needs of many stakeholders in the Product Backlog." Option C reflects this collaborative approach-actively seeking
stakeholder nput to shape the Product Backlog. Option A is too passive; the Product Owner interprets, not just transcribes. Option
B contradicts Scrum's emphasis on stakeholder engagement. Option D introduces a formal process not in Scrum, the Sprint Review
is for feedback, not signed agreements. Thus, C is best.

i RE #25
Ifthe Product Owner is not collaborating with the Developers during the Sprint, what should the Scrum Master do? (Choose the
best answer)

e A Cancel Scrumuntil a better Product Owner is identified
e B. Coach the Product Owner on the values and benefits of Scrum and incremental delivery
e (. Escalate to senior management

X%: B
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The Scrum Master serves the Product Owner by fostering Scrum adoption: "The Scrum Master serves the Product Owner in
several ways, including... Helping find techniques for effective Product Goal definition and Product Backlog management." If
collaboration is lacking, coaching (C) aligns with this role, emphasizing Scrum's collaborative nature and incremental value delivery.
* A:Escalation bypasses the Scrum Master's responsibility to resolve issues.

i =8 #26
A Product Owner is entitled to postpone the start of a new Sprint after the conclusion of a previous Sprint for the following reason:
(Choose the best answer)

A. The QA department needs more time to make the previous Increment "Done".

B. The Product Owner has not identified a Sprint Goal.

C. The stakeholders are not happy with the value produced in the previous Sprint.

D. Not enough Product Backlog iterms are "Ready".

E. There is no acceptable reason. A new Sprint starts immediately after the conclusion of the previous Sprint.

ZX: E
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In Scrum, Sprints are continuous and fixed-length, with no gaps allowed between them TheScrum Guide explicitly states: "A new
Sprint starts immediately after the conclusion of the previous Sprint." This ensures a consistent cadence of delivery and adaptation, a
cornerstone of Scrumi's enpirical process. Let's exammne each option:

* A (Not enough "Ready" itens):The Product Backlog can be refined incrementally; a lack of "Ready" items doesn't justify delaying
a Sprint. The team can start with what's available and refine further during the Sprint.

* B (No Sprint Goal):The Sprint Goal is defined during Sprint Planning, not beforehand. Its absence pre- Sprint isn't a valid delay



reason.
* C:This aligns with theScrum Guide's mandate for immediate succession, making it correct.

* D (QA needs more time):Scrum rejects external dependencies like a separate QAdepartment; the Developers must deliver a
"Done" Increment within the Sprint. Delaying contradicts this.

i 8 #27
The Product Owner's authority to change and update the Product Backlog is unlimited, except for: (Choose the best answer)

A. High impact changes that have not been approved by the change request board.

B. Decisions by the chief program manager.

C. Work for which impediments exist that the Scrum Master still needs to resolve.

D. Technical and architectural work that needs to be done first, as indicated by the chief enterprisearchitect.
E. Decisions by the CFO, the CEO, or the board of directors.

F. Nothing. The entire organization must respect a Product Owner's decisions.

ZR: F
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TheScrum Guidegrants the Product Owner sole authority over the Product Backlog: '"The Product Owner is one person, not a
commiittee... For Product Owners to succeed, the entire organization must respect their decisions." No external roles or processes
override this.

* A, C, D, EThese ntroduce roles (CFO, CEO, program manager, architect, change board) not recognized in Scrum as limiting the
Product Owner's authority.

* FImpediments affect execution, not the Product Owner's right to update the backlog.

R RE #28

True or False: There must be a release every Sprint.

o A False
e B. True

ER: A

i EER

Scrumrequires a "potentially releasable” Increment each Sprint, but actual release is at the Product Owner's discretion. TheScrum
Guidestates: "The Increment must be usable... The Product Owner may choose to release it immediately."

* AFalse-release isn't mandatory.
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