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¢ Exploring Lean Portfolio Management: This section of the exam measures skills of the Portfolio Manager
and covers the structure of the SAFe portfolio. It explains how to connect the portfolio to enterprise

T | strategy, maintain the portfolio vision, and manage this vision through epics. It also presents Lean budgets

and guardrails and introduces the concept of portfolio flow. Lesson 5 shows how strategic alignment

supports value delivery.

¢ Becoming a Lean Agile Leader: This section of the exam measures skills of the Team Leader and focuses

on the mindset required to lead with Lean Agile values. It explains the Lean Agile mindset, reviews SAFe
FE2 core values, and presents SAFe principles in simple and practical terms. Lesson 2 helps leaders understand
how their actions influence team culture and continuous improvement.

e Reaching the SAFe Tipping Point: This section of the exam measures skills of the Transformation

Champion and addresses the earliest stages of change. It explains how to establish a clear vision for change
FE3 and how to build a strong guiding coalition. Lesson 8 highlights the importance of commitment and
sponsorship at the start of a transformation journey.
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¢ Thriving in the Digital Age and Business Agility: This section of the exam measures skills of the Agile Team

Member and covers the foundations of thriving in a digital environment. It introduces how SAFe functions
T4 as an operating system for Business Agility and highlights the essential core competencies needed for
modern enterprises. Lesson 1 guides learners on how organizations adapt, innovate, and remain
competitive in fast changing markets.

¢ Designing the Implementation: This section of the exam measures skills of the Release Train Engineer and

covers the steps for designing a SAFe implementation. It introduces the identification of value streams and
F&ES Agile Release Trains and describes how to create an implementation plan. Lesson 9 shows how structure
and planning support a smooth transformation process.

o Establishing Team and Technical Agility: This section of the exam measures skills of the Agile Practitioner

and introduces the characteristics of cross functional Agile tears. It explains the importance of built in
FE6 quality and describes how Agile Release Trains are organized around the flow of value. Lesson 3
emphasizes the ability of teams to deliver reliable outcomes through technical discipline.

e [eading the Change: This section of the exam measures skills of the Change Leader and focuses on guiding

transformation. It reviews how to lead by example, how to lead organizational change, and how to apply
&7 the SAFe inplementation roadmap. Lesson 6 provides a simple view of the leadership behaviors needed
to support enterprise level change.

¢ Coaching ART Execution: This section of the exam measures skills of the Agile Coach and covers

coaching the train and the teams during execution. It explains the value of continuous improvement and
FRES8 presents the Inspect and Adapt process in a simplified manner. Lesson 11 reinforces how coaching
improves team performance and overall ART outcores.
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(Select 2) What are the characteristics of queues and backlogs?

A. Backlog itens are estimated; queues are not.

B. Backlogs are continuously refined and can be re-prioritized.
C. Queues are processed in the order in which iterns are entered.
D. Queues are continuously refined and cannot be re-prioritized.
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R #59
(Select 2) What would you examine when identifying Value Streans in an enterprise moving to SAFe?

A. The current products which the company sells.

B. The internal departments which are supported.

C. The project cost accounting procedures in place.

D. The number of ARTs which would be contained in the Portfolio.

ZX: AB
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When identifying Value Streams, SAFe recommends looking at how value flows to the customer. This typically means analyzing;
The internal departments which are supported (B): Understanding which departments contribute to the delivery of value helps map
operational and development value streams.

The current products which the company sells (D): Products are often a clear indicator of value delivery.

Mapping products helps trace value from concept to customer.

Options A and C are not primary criteria for identifying value strears. Project cost accounting (A) is financial and administrative,
and number of ARTs (C) is a result of value stream identification, not an input.

References:

SAFe 6.0 Website: Identify Value Streams and ARTs

SPC 6.0 Guide: "Look for existing products, solutions, and services delivered to the customer, and the people, systems, and steps
mvolved i their flow of value."

i =8 #60
Enablers can be used for any activities that are necessary to support upcoming business features, but generally they fall in one of 3
categories:

A. Vertical slice of a feature
B. Architecture

C. Exploration

D. Infrastructure

E. Teamtasks

ZE%: BCD
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Enablers in SAFe are a specific type of backlog itemused to support business features. They generally fall into three categories:
Architecture (A): To build or extend the Architectural Runway.

Exploration (C): To research, evaluate, or experiment (such as spikes).

Infrastructure (E): To build or enhance tools, systens, or processes required for development and delivery.

Team tasks and vertical feature slices are not enabler categories.

"Enablers support exploration, architecture, or infrastructure that enables fiture business functionality." (Source: SAFe 6.0
Framework: Enablers)

& #61
Multiple ARTs ina Value Stream typically require coordination at the Value Stream Level.

o A True
e B. False

BEE: A

PR #62
Why is capacity allocation important in SAFe?

A. So that team members collaborate better.

B. So that the work can be better estimated.

C. So that teans continuously invest in the Architectural Runway.

D. So that the team is able to meet its Iteration Goals.

E. It helps resolve conflicts between Feature teanms and component tearns.

Z%: E
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