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PRI #86
Which of the following would you normally expect to include as key components of the Asset Management Strategy?

A. Improvement objectives, maintenance schedules, asset forecasts, As-Built drawings

B. Risk registers, statutory/environmental/financial constraints, O&M manuals, detailed work plans

C. Strategic risks, constraints, O&M manuals, As-Built drawings

D. Improvement objectives, strategic risks and opportunities,statutory/environmental/financial constraints, asset forecasts
E. Maintenance schedules, stakeholder lists, annual financial reports, asset forecasts

ZE: D

fE R A«

AnAsset Management Strategyshould link strategic goals to asset activities, addressing risks, constraints, future demands, and
organizational improvements. Manuals and drawings belong more appropriately in asset management plans.

Exact Extract from ISO 55002:2018, Annex A - Asset Management Strategy Guidance:
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"Should include: strategic objectives, long-termrisks and opportunities, compliance constraints, demand forecasts."

il RE #87
The following things are taken into consideration in developing an asset management strategy,except:

A. Management needs
B. Consistency

C. Asset requirements

D. Life cycle approach

BER: A

i RE S -

‘When developing anasset managemment strategy, key elements include:

* Consistencywith the organizational context and policy.

* Alife cycle approach, covering all asset phases.

* Clear understanding ofasset requirementsto meet future demand and performance expectations.

Management needs, while important for operational support, are not a core component of strategic development and are therefore
the correct exclusion.

Exact Extract from ISO 55001:2014, Clause 6.2 - Asset Management Objectives and Planning;

"The strategy must consider the asset lifecycle, ensure consistency with organizational objectives, and define asset requirements."

[ 8 #88
Which of these statements is UNTRUE?

e A. Asset information has maintenance costs as well as collection costs
¢ B. Asset information is always worth collecting regardless of cost
e C. Asset information can be treated as an asset i its own right

EX: B

FIRE #89
ISO 55001 sets out requirements for an asset management policy which fall into five categories:

A. Consistency, Appropriateness, Commitment, A framework, Communication
B. Consistency, Appropriateness, Maintenance, A framework, Communication
C. Consistency, A priori, Commitment, A framework, Communication

D. Consistency, A priori, Commitment, Balancing, Communication

BEE: A

IR #90

The objectives that the organization wants to achieve from its asset management activities, are ...

A. A&B False

B. A&B True

C. to describes an organisation's long-term approach to managing its assets.

D. the future capability and performance requirements of assets, asset systenms and the asset portfolio as a whole
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