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EAE #1200
An input of the Create WBS process is:

A. validated deliverables.

B. requirements documentation.
C. scope baseline.

D. project charter.

He: B

MY

Section: Volume E

Explanation:

5.2.3.1 Requirements Documentation
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Requirements documentation describes how individual requirements meet the business need for the project.
Requirements may start out at a high level and become progressively more detailed as more about the requirements is known.
Before being baselined, requirements need to be unambiguous (measurable and testable), traceable, complete, consistent, and
acceptable to key stakeholders. The format of a requirements document may range froma simple docurment listing all the
requirements categorized by stakeholder and priority, to more elaborate forms containing an executive summary, detailed
descriptions, and attachments.

Components of requirements documentation can include, but, are not limited to:

Business requirements, including:

o Business and project objectives for traceability;

© Business rules for the performing organization; and

o Guiding principles of the organization

* Stakeholder requirements, including:

o Impacts to other organizational areas;

o Impacts to other entities inside or outside the performing organization; and

o Stakeholder communication and reporting requirements.

* Solution requirements, including:

o Functional and nonfinctional requirements;

o Technology and standard compliance requirements;

o Support and training requirements;

o Quality requirements; and

o Reporting requirements, etc. (solution requirements can be documented textually, in models, or both).

Project requirements, such as:

o Levels of service, performance, safety, compliance, etc.; and
o Acceptance criteria.
Transition requirements.

Requirements assumptions, dependencies, and constraints.

Process: 5.4 Create WBS

Definition: WBS is the process of subdividing project deliverables and project work into smaller, more manageable components.
Key Benefit: The key benefit of this process is that it provides a structured vision of what has to be delivered.
Inputs

1. Scope management plan

2. Project scope statement

3. Requirements documentation

4. Enterprise environmental factors

5. Organizational process assets

Tools & Techniques

1. Decomposition

2. Expert judgment

Outputs

1. Scope baseline

2. Project documents updates

EAE #1201

A project manager is reviewing a past project with similar.... team choosing for tailoring?

A project manager is reviewing a past project with similar requirements to the project that is currently chartered. The project team
decided to adopt quality tools, techniques and templates recommended at the organizational level after reviewing the lessons learned
of the previous project What specific area of quality, is the project team choosing for tailoring?

A. Standards and compliance

B. Test and inspection planning
C. Policy compliance and auditing
D. Review of lessons learned

m

H39:. D

EE #1202
The activity of tailoring is necessary because:



A. The members of the project teamneed to understand the PMBOK Guide processes, which are applied to all projects.

B. Each project is unique, and the project team must plan how to apply all the tools, techniques, inputs, and outputs in the
PMBOK Guide.

C. The members of the project teamis need to select the appropriate order of every tool, technique, input, and output listed n
the PMBOK Guide; this is required for all projects.

D. Each project is unique, and the members of the project team should select the appropriate tools, techniques, nputs, and
outputs from the PMBOK Guide.

HE: D

MY
Explanation/Reference:
Reference: https//www.greycampus.com/opencampus/project-management-professional/project-lifecycle- and-tailoring

AE #1203
An input to the Plan Cost Management process is:

A. The project charter
B. Cost estimates

C. The risk register

D. Resource calendars

HE: A

MY

Explanation/Reference:

Explanation:

4.1.3.1 Project Charter

The project charter is the document issued by the project mitiator or sponsor that formally authorizes the existence of a project and
provides the project manager with the authority to apply organizational resources to project activities. It documents the business
needs, assumptions, constraints, the understanding of the customer's needs and high-level requirements, and the new product,
service, or result that it is intended to satisfy, such as:

Project purpose or justification,

Measurable project objectives and related success criteria,

High-level requirements,

Assumptions and constraints,

High-level project description and boundaries,

High-level risks,

Summary milestone schedule,

Summary budget,

Stakeholder list,

Project approval requirements (i.e., what constitutes project success, who decides the project is
successful, and who signs off on the project),

Assigned project manager, responsibility, and authority level, and

Name and authority of the sponsor or other person(s) authorizing the project charter.

Process: 7.1 Plan Cost Management

Definition: The process that establishes the policies, procedures, and documentation for planning, managing, expending, and
controlling project costs.

Key Benefit: The key benefit of this process is that it provides guidance and direction on how the project costs will be managed
throughout the project.

Inputs

1. Project management plan

2. Project charter

3. Enterprise environmental factors

4. Organizational process assets

Tools & Techniques

1. Expert judgment

2. Analytical techniques



3. Meetings
Outputs
Cost management plan

AE #1204
The primary benefit of the Plan Schedule Management process is that it:

A. provides guidance to identify time or schedule challenges within the project.

B. guides how the project schedule will be managed throughout the project.

C. tightly links processes to create a seamless project schedule.

D. creates an overview of all activities broken down into manageable subsections.

He: B

Y.

Section: Volume B

Explanation:

Process: 6.1 Plan Schedule Management

Definition: The process of establishing the policies, procedures, and documentation for planning, developing, managing, executing,
and controlling the project schedule.

Key Benefit: The key benefit of this process is that it provides guidance and direction on how the project schedule will be managed
throughout the project.

Inputs

1. Project management plan

2. Project charter

3. Enterprise environmental factors

4. Organizational process assets

Tools & Techniques

1. Expert judgment

2. Analytical techniques

3. Meetings

Outputs

1. Schedule management plan

EAE #1205
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