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Which type of decision should remain centralized even in a decentralized decision-making environment?

¢ A Decisions that come with a high cost of delay

¢ B. Decisions that require local information

e C. Decisions that deliver large and broad economic benefits
¢ D. Decisions that are made frequently

EME: C
-
Explanation

Decisions that deliver large and broad economic benefits are the type of decisions that should remain centralized even in a
decentralized decision-making environment. Decentralized decision-making is a principle and practice that empowers individuals and
tearms to make decisions about their work without excessive interference or control from others. Decentralized decision-making
fosters autonomy, agility, innovation, and ownership among knowledge workers. However, some decisions are better made centrally
by those who have more authority, information, or expertise. These include decisions that affect the whole enterprise or portfolio,
such as strategy, vision, budgeting, governance, compliance, etc. References: SAFe Lean- Agile Principles, SAFe Principle #9

HM #49
Which statement is a value from the Agile Manifesto?

A. Individuals and interactions over processes and tools
B. Customer collaboration over a constant indefinite pace
C. Individuals and interactions over contract negotiation
D. Customer collaboration over following a plan

Ef: D

B #50
Which of'the following forms the foundation of SAFe?

e A Relentless improvement

¢ B. Mindset, Values and Principles
e C. Enotional intelligence

e D. Change Management

IEf#: B

fiR .-

Comprehensive and Detailed Explanation From Exact Extract:

In SAFe 6.0, the foundation of SAFe is explicitly described as the combination of the Lean- Agile Mindset, SAFe Core Values, and
the SAFe Principles ("Mindset, Values, and Principles"). These foundational elements guide behavior and decision-making across
portfolios, large solutions, ARTSs, and teans.

* Lean-Agile Mindset: the SAFe House of Lean (Respect for People and Culture, Flow, Innovation, Relentless Improvement) plus
the Agile Manifesto values and principles.

* SAFe Core Values: the cultural cornerstones that guide how SAFe is applied in practice.

* SAFe Principles: the ten Lean- Agile principles that informroles, events, and practices across SAFe.

Therefore, "Mindset, Values and Principles" is the correct choice and is how SAFe frames its foundation.

HH #51
An Enterprise has just adopted the SAFe Implementation Roadmap and is in the process of training executives,
managers, and leaders. What is their next step?

A. Perform process mapping on the current state

B. Identify Value Streans and Agile Release Trains to start alignment of the organization

C. Train the leaders in Portfolio and Product Management to solve problems before fixing symptomns
D. Train Lean-Agile change agents to push out the roadmap and build consensus



IEf#: B

H #52
User business value and time criticality are components of what?

¢ A Cost of Delay

¢ B. Story point estimation

¢ C. Feature Acceptance Criteria
e D. Product Vision

EfE: A

TR

User business value and time criticality are components of cost of delay. Cost of delay is a way of quantifying the economic impact
of delaying the delivery of a product or feature. Cost of delay consists of four factors:

user or customer value, time criticality, risk reduction or opportunity enablement value, and job size or duration. Cost of delay is
used to prioritize features using Weighted Shortest Job First (WSJF), which is a method that maximizes the economic value
delivered by a product development flow. References: ART Backlog and WSJF, SAFe Principle #1
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