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good results, but also the burden of students' learning process will increase largely. Unlike those complex and esoteric materials, our
AACE-PSP Study Materials are not only of high quality, but also easy to learn. Our study materials do not have the trouble that
users can't read or learn because we try our best to present those complex and difficult test sites in a simple way.

The data for our AACE-PSP practice materials that come up with our customers who have bought our AACE-PSP actual exam
and provided their scores show that our high pass rate is 98% to 100%. This is hard to find and compare with in the market. And
numerous enthusiastic feedbacks from our worthy clients give high praises not only on our AACE-PSP Study Guide, but also on our
sincere and helpful 24 hours customer services online. You will feel grateful to choose our AACE-PSP learning quiz!
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It is exceedingly helpful in attaining a suitable job when qualified with AACE-PSP certification. It is not easy to get the AACE-PSP
certification, while certified with which can greatly impact the future of the candidates. Now, please take AACE-PSP practice
torrent as your study material, and pass with it successfully. You can make a sound assessment before deciding to choose our
AACE-PSP Test Pdf. AACE-PSP free demo is available for everyone. Our AACE-PSP perp dumps are extremely detailed and
complete in all key points which will be in the real test. Believe us and you can easily pass by our AACE-PSP exam torrent.

The AACE-PSP certification is highly respected in the project management industry and is recognized as a mark of excellence in
project scheduling and planning. Planning & Scheduling Professional (PSP) Exam certification provides individuals with the
necessary skills and knowledge to effectively manage project schedules and budgets, and to ensure that projects are completed on
time and within budget. With the AACE-PSP Certification, professionals can enhance their career opportunities and increase their
earning potential.

AACE International Planning & Scheduling Professional (PSP) Exam Sample
Questions (Q96-Q101):
NEW QUESTION # 96 
Free float is the

A. Difference between the early finish dates and late finish dates of an activity.
B. Difference between the early dates and late dates of an activity.
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C. Difference In float value of the critical path activities and the float value of the specific activity being analyzed.
D. Amount of time the early start of an activity can be delayed without impacting the early start of the successor activity.

Answer: D

Explanation:
Free float is a concept in Critical Path Method (CPM) scheduling that refers to the amount of time an activity's early start can be
delayed without affecting the early start of any immediately succeeding activities.
Option A refers to total float, which considers early and late dates of an activity​.
Option C also points to total float.
Option D does not define free float.
Free float is critical for project planners as it provides flexibility in scheduling without impacting downstream activities​.

NEW QUESTION # 97 
What is the actual duration as of the status date or data date of Activity B?

A. 4.
B. 3.
C. 7.



D. 0.

Answer: B

NEW QUESTION # 98 
Each column must be poured in one day. Each column requires 2,000 cubic feet of concrete. The lift bucket has a capacity of 40
cubic feet. How many lifts will be required per column pour?

A. 5 lifts
B. 80 lifts
C. 20 lifts
D. 50 lifts

Answer: D

NEW QUESTION # 99 
Crane operators require 1 hour prep and 1 hour clean-up and inspection per day. There is only 1 crane operator allocated per
crane. Crane operators are not allowed to work more than 8 hours a day. Lunchtime break lasts 1 hour. Assuming a 10 minute
cycle time, how many lifts per day can be expected?

A. 30 lifts
B. 24 lifts
C. 48 lifts
D. 36 lifts

Answer: A

Explanation:
* Available Work Time:
A workday consists of 8 hours.
Deduct time for preparation, cleanup, and lunch:
Prep: 1 hour



Lunch: 1 hour
Cleanup: 1 hour
Total unavailable time: 3 hours.
Total available work time: 8 - 3 = 5 hours (300 minutes).
* Determine Lifts per Day:
Cycle Time: 10 minutes per lift.
Lifts per day = Available time ÷ Cycle Time = 300 ÷ 10 = 30 lifts.
* Cross-Verification:
Option A (36 lifts): Incorrect. Assumes more time.
Option B (24 lifts): Incorrect. Assumes less efficiency.
Option D (48 lifts): Incorrect. Overestimates possible lifts.
Option C (30 lifts): Correct.

NEW QUESTION # 100 
Which of the following is least likely to affect the criticality of resources in resource planning process?

A. Cost estimating process output
B. Organizational resources availability
C. Feedback from resource optimization
D. Organization breakdown structure

Answer: A

NEW QUESTION # 101
......
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