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H #42
Which of the following strategies is primarily designed to lower business costs while also considering social and environmental
impacts?

¢ A Cutting Workforce Salaries
¢ B. Increasing Product Prices

¢ C. Value Engineering

¢ D. Outsourcing
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Choice B- Value engneering is a structured approach to improving the value of products or services by analyzing their functions. It
ais to reduce costs without sacrificing quality, thereby enhancing overall efficiency. It reviews and amends new products like
reworking or developing new processes so that fewer raw materials are used or wasted in production of goods. This method
encourages innovation and sustainability, often leading to more environmentally friendly processes and materials, and can also foster
positive social outcomes by improving product design and usability.

Incorrect answer:

Choice A- Outsourcing involves contracting third-party companies to handle certain business finctions or processes. While it can
reduce costs by utilizing cheaper labor or specialized services, it often does not address social or environmental impacts. In some
cases, outsourcing can lead to negative consequences, such as job losses in the local economy or reliance on suppliers with poor
labor practices.

Choice C- Increasing product prices is a straightforward way to improve profit margins, but it does not reduce costs. In fact, this
strategy can alienate customers, especially in competitive markets. Additionally, it may not have any direct impact on social or
environmental considerations, and could potentially lead to decreased accessibility for consumers.

Choice D- Cutting salaries is a short-term cost-saving measure that can severely impact employee morale, loyalty, and productivity.
While it may reduce costs temporarily, it often leads to higher turnover rates and loss of skilled workers. This strategy can have
negative social impacts on the workforce and may ultimately harm the company's reputation and long-term sustainability.

Reference:

LO-1.1; Page 28-29; The risks and rewards of adopting ESG considerations in securing ethical and sustainable procurement and

supply arrangements

B #43
Which of the following actions could create a conflict between profitability and social value among stakeholders?

A. Implementing environmentally sustainable practices
B. Offering competitive prices to customers

C. Cutting costs by reducing employee wages

D. Engaging in corporate social responsibility initiatives

Ef#: C
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Choice B- Cutting costs by reducing enployee wages is the action that could lead to a conflict between profitability and social value.
While it might improve short-term profits, it can negatively affect employee morale, retention, and overall company reputation,
leading to long-term challenges.

Incorrect answer:

Choice A- This action typically enhances social value by promoting environmental responsibility. While it may involve higher upfront
costs, in the long run, it can lead to savings, increased customer loyalty, and a stronger brand reputation. Thus, it usually aligns
profitability with social value rather than conflicting with it.

Choice C- Engaging in CSR initiatives often enhances a company's reputation and fosters goodwill within the community. While it
may require financial investment and could impact short-term profits, it generally aligns with social value and can lead to long-term
benefits, such as customer loyalty and brand strength.

Choice D- Offering conpetitive prices may initially seem like a strategy focused solely on profitability. However, it can also enhance
social value by making products more accessible to a broader audience. If done without compromising quality or ethical standards,
this option usually does not create a conflict but can benefit both profitability and social value.

Reference:

LO-1.4; Page 137; Comprehensive stakeholder consultations and engagement

HH #44
What does the "D" stand for in STEEPLED Analysis?

A. Data

B. Demographic
C. Debt

D. Delivery

IEf#: B



Comprehensive and Detailed Explanation From Exact Extract of Documents:

The STEEPLED analysis tool examines external macro-environmental factors: Social, Technological, Economic, Environmental,
Political, Legal, Ethical, and Demographic. The L5SM5 study guide (p.55) confirms that "D" stands for Demographic, reflecting
population trends, age structures, and workforce availability. This addition evolved from the earlier PESTLE model, later extended
to STEEPLE and STEEPLED. Procurement professionals use this tool to assess external risks and opportunities that may affect
supply markets and ethical sourcing

Reference: Managing Ethical Procurement and Supply (LSMS) Study Guide, p.55

HMA #45
XYZ Corporation has been acquired by a global company that plans to centralize all sourcing activities and standardize processes.

Which factor could help XYZ Corporation gain a competitive advantage through this centralization?

A. Ability to use more favorable legislation in different countries and avoid local legal obligations
B. Efficiency gains that lead to increased productivity and lower prices

C. Improved benchmarking shared data to provide ability to agree prices with global competitors
D. Increased due diligence activity resulting in lower governance of suppliers

EfE: C

R -

Choice B- Inproved benchmarking and shared data can help a company agree on prices with global competitors and gain a
competitive advantage. Option B is the correct answer.

Incorrect answer:

Choice A- Legal obligations have to be mantained from wherever the company is operating. Avoiding or adhering to legislations is
not a competitive advantage.

Choice C- Competitive advantage can best be described as what sets an organization apart. Increased efficiency is the result of
competitive advantage but not a competitive advantage itself.

Choice D- Increased due diligence activity resulting in lower governance of suppliers is not a competitive advantage for XYZ
Corporation.

Reference:

LO-1.2; Page 63-65; Competitive advantage through global sourcing

B #46
Which of'the following are core Labour Standards of the ILO? Select TWO

¢ A. Equal opportunities for all
¢ B. Protection fromjob insecurity
e C. Freedom of association

e D. Payment of a living wage
IEfE: C. D
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Comprehensive and Detailed Explanation From Exact Extract of Documents:

The International Labour Organisation (ILO) has defined core labour standards. According to the LSMS study guide (old p.60, new
p.88), these include freedom of association (A) and payment of a living wage (B). Other standards include the right to unionise,
elimmation of forced labour, and restriction of child labour. Equal opportunities (C) and protection from job insecurity (D) are
important labour rights but not classified as core ILO standards. Procurement professionals must ensure suppliers comply with these
standards to avoid reputational, legal, and operational risks.

Reference: Managing Ethical Procurement and Supply (LSMS5) Study Guide, p.88
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