
L5M5試験の準備方法｜最新のL5M5認定資格試験試験
｜検証するManaging Ethical Procurement and Supply
(L5M5)試験番号

無料でクラウドストレージから最新のJpshiken L5M5 PDFダンプをダウンロードする：https://drive.google.com/open?
id=1Sm-8bWQNt-WcDNxfbISmE_mZ5UzWi9NC

インターネット上の他の同様の教育プラットフォームとは異なり、L5M5ガイドトレントは過去に高いヒット率
を持ち、L5M5テストトレントを使用する学生の学習データによると、これらの学生の99％が合格できます。資
格テストと憧れの資格を取得すると、L5M5学習ツールによって提供される情報がすべての重要なポイントに完
全に適合し、一連のパターンと問題解決関連ルーチンを対象としたトレーニングを受講者に提供し、同様のト
ピック。

L5M5試験に合格して証明書を取得する方法に関する質問を検討していますか？最良の答えは、L5M5クイズト
レントをダウンロードして学習することです。 L5M5試験の質問は、必要なものを短時間で取得するのに役立ち
ます。 L5M5トレーニング準備を購入した後、Jpshikenダウンロードしてインストールするのに少し時間が必要
です。その後、学習するのに約20〜30時間かかります。 L5M5試験ガイドをご覧いただき、貴重な時間を割いて
いただければ幸いです。

>> L5M5認定資格試験  <<

L5M5試験番号、L5M5テスト対策書

この時代の変革とともに私たちは努力して積極的に進歩すべきです。CIPSのL5M5試験に参加するのを決めると
き、あなたは強い心を持っているのを証明します。我々Jpshikenはあなたのような積極的な人に目標を達成させ
ます。我々の提供した一番新しくて全面的なCIPSのL5M5資料はあなたのすべての需要を満たすことができま
す。

CIPS Managing Ethical Procurement and Supply (L5M5) 認定 L5M5 試験
問題 (Q42-Q47):
質問  # 42 
Which of the following strategies is primarily designed to lower business costs while also considering social and environmental
impacts?

A. Cutting Workforce Salaries
B. Increasing Product Prices
C. Value Engineering
D. Outsourcing

正解：C
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解説：
Choice B- Value engineering is a structured approach to improving the value of products or services by analyzing their functions. It
aims to reduce costs without sacrificing quality, thereby enhancing overall efficiency. It reviews and amends new products like
reworking or developing new processes so that fewer raw materials are used or wasted in production of goods. This method
encourages innovation and sustainability, often leading to more environmentally friendly processes and materials, and can also foster
positive social outcomes by improving product design and usability.
Incorrect answer:
Choice A- Outsourcing involves contracting third-party companies to handle certain business functions or processes. While it can
reduce costs by utilizing cheaper labor or specialized services, it often does not address social or environmental impacts. In some
cases, outsourcing can lead to negative consequences, such as job losses in the local economy or reliance on suppliers with poor
labor practices.
Choice C- Increasing product prices is a straightforward way to improve profit margins, but it does not reduce costs. In fact, this
strategy can alienate customers, especially in competitive markets. Additionally, it may not have any direct impact on social or
environmental considerations, and could potentially lead to decreased accessibility for consumers.
Choice D- Cutting salaries is a short-term cost-saving measure that can severely impact employee morale, loyalty, and productivity.
While it may reduce costs temporarily, it often leads to higher turnover rates and loss of skilled workers. This strategy can have
negative social impacts on the workforce and may ultimately harm the company's reputation and long-term sustainability.
Reference:
LO-1.1; Page 28-29; The risks and rewards of adopting ESG considerations in securing ethical and sustainable procurement and
supply arrangements

質問  # 43 
Which of the following actions could create a conflict between profitability and social value among stakeholders?

A. Implementing environmentally sustainable practices
B. Offering competitive prices to customers
C. Cutting costs by reducing employee wages
D. Engaging in corporate social responsibility initiatives

正解：C

解説：
Choice B- Cutting costs by reducing employee wages is the action that could lead to a conflict between profitability and social value.
While it might improve short-term profits, it can negatively affect employee morale, retention, and overall company reputation,
leading to long-term challenges.
Incorrect answer:
Choice A- This action typically enhances social value by promoting environmental responsibility. While it may involve higher upfront
costs, in the long run, it can lead to savings, increased customer loyalty, and a stronger brand reputation. Thus, it usually aligns
profitability with social value rather than conflicting with it.
Choice C- Engaging in CSR initiatives often enhances a company's reputation and fosters goodwill within the community. While it
may require financial investment and could impact short-term profits, it generally aligns with social value and can lead to long-term
benefits, such as customer loyalty and brand strength.
Choice D- Offering competitive prices may initially seem like a strategy focused solely on profitability. However, it can also enhance
social value by making products more accessible to a broader audience. If done without compromising quality or ethical standards,
this option usually does not create a conflict but can benefit both profitability and social value.
Reference:
LO-1.4; Page 137; Comprehensive stakeholder consultations and engagement

質問  # 44 
What does the "D" stand for in STEEPLED Analysis?

A. Data
B. Demographic
C. Debt
D. Delivery

正解：B

解説：



Comprehensive and Detailed Explanation From Exact Extract of Documents:
The STEEPLED analysis tool examines external macro-environmental factors: Social, Technological, Economic, Environmental,
Political, Legal, Ethical, and Demographic. The L5M5 study guide (p.55) confirms that "D" stands for Demographic, reflecting
population trends, age structures, and workforce availability. This addition evolved from the earlier PESTLE model, later extended
to STEEPLE and STEEPLED. Procurement professionals use this tool to assess external risks and opportunities that may affect
supply markets and ethical sourcing.
Reference: Managing Ethical Procurement and Supply (L5M5) Study Guide, p.55

質問  # 45 
XYZ Corporation has been acquired by a global company that plans to centralize all sourcing activities and standardize processes.
Which factor could help XYZ Corporation gain a competitive advantage through this centralization?

A. Ability to use more favorable legislation in different countries and avoid local legal obligations
B. Efficiency gains that lead to increased productivity and lower prices
C. Improved benchmarking shared data to provide ability to agree prices with global competitors
D. Increased due diligence activity resulting in lower governance of suppliers

正解：C

解説：
Choice B- Improved benchmarking and shared data can help a company agree on prices with global competitors and gain a
competitive advantage. Option B is the correct answer.
Incorrect answer:
Choice A- Legal obligations have to be maintained from wherever the company is operating. Avoiding or adhering to legislations is
not a competitive advantage.
Choice C- Competitive advantage can best be described as what sets an organization apart. Increased efficiency is the result of
competitive advantage but not a competitive advantage itself.
Choice D- Increased due diligence activity resulting in lower governance of suppliers is not a competitive advantage for XYZ
Corporation.
Reference:
LO-1.2; Page 63-65; Competitive advantage through global sourcing

質問  # 46 
Which of the following are core Labour Standards of the ILO? Select TWO

A. Equal opportunities for all
B. Protection from job insecurity
C. Freedom of association
D. Payment of a living wage

正解：C、D

解説：
Comprehensive and Detailed Explanation From Exact Extract of Documents:
The International Labour Organisation (ILO) has defined core labour standards. According to the L5M5 study guide (old p.60, new
p.88), these include freedom of association (A) and payment of a living wage (B). Other standards include the right to unionise,
elimination of forced labour, and restriction of child labour. Equal opportunities (C) and protection from job insecurity (D) are
important labour rights but not classified as core ILO standards. Procurement professionals must ensure suppliers comply with these
standards to avoid reputational, legal, and operational risks.
Reference: Managing Ethical Procurement and Supply (L5M5) Study Guide, p.88

質問  # 47
......

ご存知のように、当社JpshikenのL5M5模擬試験には広大な市場があり、CIPSお客様から高く評価されていま
す。 L5M5練習教材に少額の料金を支払うだけで、99％の確率でL5M5試験に合格し、良い生活を送ることがで
きます。 あなたの将来の目標はこの成功した試験から始まると確信しています。 したがって、L5M5トレーニ
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ング資料を選択することは賢明な選択です。 私たちの練習資料は、あなたの夢を達成するのにManaging Ethical
Procurement and Supply (L5M5)役立つ知識のプラットフォームを提供します。 L5M5実践教材を選択して購入して
ください。

L5M5試験番号 : https://www.jpshiken.com/L5M5_shiken.html

L5M5テスト模擬問題をインストールした電子設備を取るだけです、JpshikenはCIPS L5M5認証試験を助けって通
じての最良の選択で、１００％のCIPS L5M5認証試験合格率のはJpshiken最高の保証でございます、それだけで
なく、テストトレントL5M5の最新情報を保持するために、チームは毎日更新を確認します、とても便利です、
また、WebサイトのL5M5学習ガイドのページにアクセスして、L5M5試験問題を理解することができます、た
めらわずにJpshikenのCIPSのL5M5試験トレーニング資料を購入しましょう、お支払いについては、クレジット
カードでCIPS Level 5 Advanced Diploma in Procurement and Supply L5M5最新学習資料を購入できます。

しかし車を所持している理由はこれだったのか実用性重視のヤモリさんだから、明確L5M5な目的はあるんだろ
うなぁとは思っていたけどさ、全身を慧夢の妖糸で拘束されたまま、さらにアイマスクと口 枷を嵌められ、最
低限できる動作は床を転がることだった。

L5M5認定資格試験を利用して、Managing Ethical Procurement and
Supply (L5M5)をパスします

L5M5テスト模擬問題をインストールした電子設備を取るだけです、JpshikenはCIPS L5M5認証試験を助けって通
じての最良の選択で、１００％のCIPS L5M5認証試験合格率のはJpshiken最高の保証でございます。

それだけでなく、テストトレントL5M5の最新情報を保持するために、チームは毎日更新を確認します、とても
便利です、また、WebサイトのL5M5学習ガイドのページにアクセスして、L5M5試験問題を理解することがで
きます。
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