
Testing PK0-005 Center, PK0-005 Learning Engine

DOWNLOAD the newest Prep4sures PK0-005 PDF dumps from Cloud Storage for free: https://drive.google.com/open?
id=1KHo4rrXUgHMftrs72yL57xr7hND638M2

Prep4sures's CompTIA PK0-005 exam training materials' simulation is particularly high. You can encounter the same questions in
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excellent results in the CompTIA PK0-005 Exam. With the CompTIA PK0-005 exam training of Prep4sures, the door of the
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If you are a project manager or a project team member looking to enhance your career prospects, then the CompTIA PK0-005
exam is the right choice for you. CompTIA Project+ Certification Exam certification is recognized globally and is highly valued by
employers. PK0-005 exam is designed to test your knowledge and skills in project management, and passing the exam is a great
way to demonstrate your expertise in the field. So, if you are ready to take your career to the next level, then start preparing for the
CompTIA PK0-005 Exam today!

CompTIA PK0-005 (CompTIA Project+ Certification) exam is ideal for project managers who are looking to advance their
careers or gain industry recognition. It is also suitable for individuals who are new to project management and are looking to gain a
foundational understanding of the subject. A CompTIA Project+ certification can open up new career opportunities and help
individuals build credibility as project managers.
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CompTIA Project+ Certification Exam Sample Questions (Q64-Q69):
NEW QUESTION # 64 
Which of the following can be used to determine whether a sample product is within an acceptable range?

A. Velocity chart
B. Fishbone diagram
C. Scatter diagram
D. Control chart

Answer: D

Explanation:
A control chart is a graphical tool that displays the variation of a process over time and compares it to predetermined control limits.
It can be used to determine whether a sample product is within an acceptable range by checking if the sample values fall within the
upper and lower control limits, which indicate the expected variation of the process. If the sample values are outside the control limits
or show a non-random pattern, it indicates that the process is out of control and there may be some assignable causes of variation
that need to be investigated and corrected. Reference = CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition, Chapter 8:
Quality Management1; CompTIA Project+ Certification Study Guide, 3rd Edition, Chapter 8: Quality Management2

NEW QUESTION # 65 
A company that is implementing an updated version of its main product hired a new project manager to lead the project. Prior to the
start of the project, the sponsor asked the project manager to prepare a report on the defects found in the previous project to avoid
a decrease in production. The report shows that the two main defects are related to cosmetic and physical damage to the product.
Which of the following charts would BEST prioritize which defects to address?

A. Control
B. Run
C. Histogram
D. Pareto

Answer: D

Explanation:
The project manager should use a Pareto chart to prioritize which defects to address for the product. A Pareto chart is a type of bar
chart that shows the frequency or impact of different causes of problems or defects. It also shows a cumulative line that represents
the percentage of the total frequency or impact. A Pareto chart can help to prioritize the causes that have the most significant effect
on the quality of the product and apply the 80/20 rule, which states that 80% of the problems are caused by 20% of the causes.

NEW QUESTION # 66 
Which of the following can a project manager infer from the following velocity chart?

A. The project is on schedule.
B. The project is behind schedule.
C. The project is at risk.
D. The project Is ahead of schedule.

Answer: B

Explanation:
The velocity chart typically shows the amount of work completed over time. If the "Actual Effort" line is below the "Planned
Timeline," it indicates that the project is not progressing as fast as planned, hence it is behind schedule. This is inferred by comparing
the actual work completed against what was scheduled.
References = The answer is based on standard project management practices and the typical interpretation of velocity charts in
project management. For detailed information, please refer to the CompTIA Project+ Study Guide and other official CompTIA
resources.



NEW QUESTION # 67 
While working with a contractor, the project manager identified a communication conflict. The contractor did not agree that there
was an issue. Which of the following should the project manager and contractor review?

A. Scope of work
B. Request for proposal
C. Vendor rules of engagement
D. Project schedule

Answer: C

Explanation:
The project manager and contractor should review the vendor rules of engagement, which are the guidelines and expectations for the
communication and interaction between the project team and the contractor. The vendor rules of engagement can help to prevent or
resolve communication conflicts by clarifying the roles and responsibilities, the frequency and mode of communication, the escalation
process, the feedback mechanism, and the performance evaluation criteria of the contractor. The vendor rules of engagement are
usually part of the contract or the procurement management plan.
The vendor rules of engagement are different from the scope of work, which is the document that describes the work to be
performed, the deliverables to be provided, and the acceptance criteria to be met by the contractor. The vendor rules of engagement
are also different from the request for proposal, which is the document that solicits proposals from potential contractors by specifying
the project requirements, evaluation criteria, and contract terms. The vendor rules of engagement are also different from the project
schedule, which is the tool that displays the planned start and finish dates, durations, dependencies, and resources of the project
activities and tasks. References = CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition, Chapter 12: Procurement
Management1; CompTIA Project+ Certification Study Guide, 3rd Edition, Chapter
12: Procurement Management2; Vendor Rules of Engagement3

NEW QUESTION # 68 
A PM received feedback from the project sponsor that the resources involved in the project are unsure of their daily activities.
Which of the following is the MOST effective step for the PM to take to ensure clarity within the team?

A. Review the Gantt chart weekly with the team.
B. Create a list of tasks and share it with the team.
C. Resend the scope of work to the team.
D. Have the project sponsor meet with the team.

Answer: A

Explanation:
Reviewing the Gantt chart weekly with the team would be the most effective step for the project manager to take to ensure clarity
within the team after receiving feedback from the project sponsor that the resources involved in the project are unsure of their daily
activities. A Gantt chart is a graphical tool that shows the schedule of a project, including the start and end dates, durations,
dependencies, milestones, and progress of each task or activity. Reviewing the Gantt chart weekly with the team can help to clarify
their roles and responsibilities, assign tasks and deadlines, track and report their status and performance, identify and resolve any
issues or risks, and keep them aligned and engaged with the project goals.VVVVVVVVVVVVVV

NEW QUESTION # 69
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