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Sample Questions (Q196-Q201):

NEW QUESTION # 196

Alter a company's senior executive management meeting the CEO issues a mandate to autormate a new-client on-boarding process
that would effectively eliminate the current manual paper-based process. The assigned program sponsor selects a program manager
Both the program sponsor and the program manager must ensure that the program charier contains which of the following?

A. Justification, benefits management plan, scope, and resources needed

B. Justification, benefits strategy scope and resource management plan

C. Justification, benefits management plan, program business case and stakeholder considerations
D. Justification, outcomes, scope, and stakeholder considerations

Answer: A

NEW QUESTION # 197

Program manager B leaves the program and program manager A takes over the program responsibilities Program manager A wants
to ensure that all expected benefits of the program are realized.

What is used to assess the program cost/benefit justification?

A. Program charter

B. Program business case

C. Program scope statement
D. Benefits management plan

Answer: B

NEW QUESTION # 198
The program manager must define the program and understand the organization's target market and customer needs.
‘What should the program manager do first?

A. Brainstorm with the program team to decide on the definitions of the target market.
B. Work with the program sponsor to assess the needs of the target market

C. Meet with peers to identify the company's competitors in the target market

D. Meet with the project managers to identify the target market

Answer: B

NEW QUESTION # 199

A conponent project manager escalates an issue regarding a key stakeholder to the program manager. The key stakeholder does
not respond to emails or phone calls and the project manager believes this key stakeholder is exhibiting a negative attitude toward
the work. The key stakeholder has a significant influence over the component project which could impact other components if delays
occur. The program manager's attempts to reach the stakeholder via email also fail.

What should the program manager do next?

A. Attenmpt to call the key stakeholder, if unsuccessful, visit their office to identify potential risks

B. Update the programrisk register to reflect a realized risk and execute the documented risk response
C. Escalate the issue to the program governance board as delays will impact the program

D. Escalate the issue to the stakeholder's supervisor.

Answer: A
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NEW QUESTION # 200

A large international manufacturing company is centralizing its IT which is currently spread over 16 countries. The transition means
physically regrouping the infrastructure and aligning processes and organizations.

The high-level scope of this transformation encompasses three main areas.

1. The technology area-assessing which technology/tooling should be retained for the target data center

2. The policies and procedure area-aimed at establishing a common set of processes supporting the new way of delivering services
3. The HR area-assuring the new organization best fits the diversity of the countries and finctional domains, while offering equivalent
compensations for comparable functions

You have selected your team and you are preparing the business case to support 1) the team selections you made and 2) your
recommendation to proceed to the program's next phase

‘Which document should be present m your business case?

A. A comprehensive analysis of the different compensation packages offered in the 16 countries
B. An inventory detailing all physical and logical components in place and the employees in scope
C. A detailed plan showing dependencies among the constituent protects

D. A cost/benefit analysis of the different scenarios, presenting their respective contributions

Answer: D

NEW QUESTION # 201
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file is the collection of real and updated BICSI Registered Commumications Distribution Designer - RCDD v15 (RCDDv15) exam
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