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Our PRINCE2- Agile-Foundation real exam has been on the top of the industry over 10 years with passing rate up to 98 to 100
percent. Ranking the top of the similar industry, we are known worldwide by helping tens of thousands of exam candidates around
the world. To illustrate our PRINCE2- Agile- Foundation Study Materials better, you can have an experimental look of them by
downloading our PRINCE2- Agile-Foundation demos freely. And you will find it is quite fast and convenient.

PRINCE2 Agile Foundation certification exam covers a wide range of topics, including the core concepts of PRINCE2 and Agile,
the benefits of using PRINCE2 Agile, and the roles and responsibilities of the project management team. Additionally, the exam
covers the key principles and practices of PRINCE2 Agile, including how to manage project risk, how to deliver projects on time
and within budget, and how to ensure quality throughout the project lifecycle.

PRINCE2 Agile Foundation certification exam is a multiple-choice question assessment that lasts for one hour. PRINCE2- Agile-
Foundation Exam can be taken online or in a physical exam center. To pass the exam, a candidate must score 55% or higher.
PRINCE2 Agile Foundation certification is valid for three years, after which a candidate can renew it by taking a re-registration
exam
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Every PRINCE2 aspirant wants to pass the PRINCE2 PRINCE2- Agile- Foundation exam to achieve high-paying jobs and
promotions. The biggest issue PRINCE2 Agile Foundation (PRINCE2- Agile- Foundation) exam applicants face is that they don't
find credible platforims to buy Real PRINCE2- Agile- Foundation Exam Dumps. When candidates don't locate actual PRINCE2
Agile Foundation (PRINCE2- Agile-Foundation) exam questions they prepare from outdated material and ultimately lose resources.

The PRINCE2 PRINCE2- Agile- Foundation Examis a multiple-choice test that consists of 50 questions. The duration of the exam
is one hour. In order to pass, candidates are expected to score a minimum of 55%. PRINCE2- Agile-Foundation exam covers the
following areas: Agile concepts, behaviors and culture, roles and responsibilities, agile planning, monitoring and control, and agile
product delivery. Candidates can take the exam online or in person at an accredited center.
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What is used to address aspects of project and product development such as problem solving and release planning?

A. Delegation matrix
B. Agile workshops
C. Agilometer

D. Project log

Answer: B

Explanation:

Agile workshops are collaborative sessions used throughout the project to address various aspects such as problem+-solving, release
planning, team alignment, and continuous improvement. Workshops encourage open communication, collective decision-making, and
foster a shared understanding of goals and challenges.

Unlike a delegation matrix, which defines roles and authorities, or the project log, which records issues and risks, workshops are
interactive events that enable timely resolution of challenges. The Agilometer is a diagnostic tool assessing agility maturity but not a
problemtsolving forum.

Agile workshops embody the agjle principle of collaboration and adaptability, enabling teams to respond quickly to issues and refine
plans collectively.

Reference: PRINCE2 Agile Foundation Version 2, Section 6.2 "Agile Workshops," and PRINCE2 Agile Study Guide, Chapter 6.

NEW QUESTION # 162
What is typically displayed on a board to show progress to people working on a project?

A. User story

B. Agilometer assessment
C. Product backlog

D. Information radiator

Answer: D

NEW QUESTION # 163
‘What should be included when transitioning from a project to business as usual to ensure continual improvement?

A. Establishing regular feedback loops

B. Defining Key Performance Indicators (KPIs)

C. Agreeing applicable Service Level Agreements (SLAs)
D. Providing access to Kanban or team boards

Answer: A

Explanation:

When transitioning from project delivery into business as usual (BAU), establishing regular feedback loops is crucial to ensure
continual improvement. Feedback loops enable ongoing monitoring, learning, and adaptation of both products and processes post-
transition. They provide mechanisis for capturing user experiences, operational issues, and evolving requirements that inform future
iterations and enhancemments.

Feedback loops can take many forns, such as user surveys, retrospectives, operational reviews, or service desk reports. Their
regularity and structure ensure that BAU teams remain aligned with customer needs and organizational goals while adapting to
changes effectively. This approach fosters a culture of continuous learning and agility even after the formal project has closed.
Providing access to Kanban or team boards (A) supports transparency and workflow management but is more tactical and internal
to teans rather than a strategic approach to continuous improvement across BAU.

Agreeing on SLAs (C) and KPIs (D) define performance and service targets but do not inherently drive feedback or improvement
cycles without mechanisis for learning and response.

PRINCE2 Agile highlights the importance of feedback loops as part of the 'progress' and 'quality' practices extended into BAU to
sustain value delivery.

Reference: PRINCE2 Agile Foundation Version 2, Section 9.3 "Transition to BAU," and PRINCE2 Agile Study Guide, Chapter 9.

NEW QUESTION # 164
Which statement explains the target 'be on time and hit deadlines' for flexible delivery?



A. 1t enables team dynamics to remain the same

B. It improves the supplier's reputation with the customer
C. It reduces testing in order to meet deadlines

D. It sets the project baseline at the correct level

Answer: C

NEW QUESTION # 165
‘Which organizational level is responsible for day-to-day management and decision making within the constraints established by the
project manager?

A. Managing
B. Delivering
C. Commissioning
D. Directing

Answer: B

Explanation:

The Delivering level is responsible for the day-to-day management and decision-making within the constraints set by the project
manager. Delivering teans carry out the actual work to create the project products and manage their activities under the project's
governance framework. The Project Manager manages the overall project, while directing sets the strategic direction and
commissioning authorizes initiation.

This separation ensures clear responsibilities and empowers the delivery teams to self-manage within defined boundaries.

NEW QUESTION # 166
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