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Identify the missing word in the following sentence. The purpose of the [?] theme is to identify, assess and control uncertainty.

o A. Plns
e B. Risk
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Which is part of quality control?

A. Documenting the customer's quality expectations

B. Writing product descriptions

C. Providing assurance that the project is being conducted properly
D. Undertaking quality reviews

EX: D
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Section: Volume B

Explanation/Reference:

Reference httpy//prince2.wiki/Quality#Part 2: Quality Control Introduction
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What is a risk actionee responsible for?

A. Managing, monitoring and controlling of all aspects of an assigned risk
B. Identifying risks to the project that might occur in their department

C. Owning and authorizing the use of the risk budget to fund risk responses
D. Carrying out a risk response action to respond to a particular risk

ER: A
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A risk actionee in PRINCE2 is responsible for managing, monitoring, and controlling all aspects of'a specifically assigned risk. This
role includes planning and implementing appropriate risk responses and ensuring that the risk is handled effectively throughout its
lifecycle in the project.

PRINCE2 Foundation Manual
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Where are the user’s quality expectations documented?

A. In the project product description
B. In the quality management approach
C. In the stage plan

D. In the product descriptions

BEE: A

PR #32
Which is a purpose of the "mitiating a project’ process?

A. To provide a fixed point at which acceptance for the project product is confirmed

B. To enable the project board to decide whether it is worthwhile to initiate a project

C. To enable an organization to understand the work needed to deliver the project's products
D. To produce a stage plan for each stage of a muilti-stage project
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Section: Volume B

Explanation

Explanation/Reference:

Reference http//prince2.wiki/Initiating a Project#Objective
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