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BCS Foundation Certificate in Business Analysis V4.0 Sample Questions
(Q30-Q35):

NEW QUESTION # 30
In which stage of the business analysis process model would the business analyst produce a business case?

A. Defining the requirements.
B. Analysing the needs

C. Evaluating the options.

D. Considering perspectives.

Answer: C

NEW QUESTION # 31
Which of the following lists only includes stakeholders shown on the stakeholder wheel?

A. Conmpetitors, Consumers, Providers.
B. Competitors, Customers, Partners
C. Regulators, Compliance, Owners.
D. Contractors, Partners, Suppliers.

Answer: B

Explanation:

The stakeholder wheel is a framework used to categorize stakeholders based on their relationship to the organization or project. It
typically includes categories such as customers, partners, suppliers, regulators, and competitors , among others.

Key Considerations:

Regulators, Compliance, Owners: While regulators and owners are valid stakeholders, "compliance" is not a stakeholder category
but rather a function or responsibility.

Competitors, Customrers, Partners: These are all valid stakeholder categories commonly found on the stakeholder wheel.
Competitors, Consurrers, Providers: While competitors and consumers (a synonym for custormers) are valid, "providers" is not a
standard term used in the stakeholder wheel

Contractors, Partners, Suppliers: Contractors are not typically included as a primary stakeholder category on the stakeholder wheel,
though partners and suppliers are.

Evaluation of Each Option:

A . Regulators, Compliance, Owners:

"Compliance" is not a stakeholder category; it refers to adherence to rules or regulations.

Conclusion: This is not correct .

B . Competitors, Customrers, Partners:

These are all valid stakeholder categories found on the stakeholder wheel.

Conclusion: This is correct .

C . Conmpetitors, Consumers, Providers:

While competitors and consurrers (customers) are valid, "providers" is not a standard stakeholder category.

Conclusion: This is not correct .

D . Contractors, Partners, Suppliers:

Contractors are not typically included as a primary stakeholder category on the stakeholder wheel.

Conclusion: This is not correct .

Final Recommendation:

The list that only includes stakeholders shown on the stakeholder wheel is:

B. Competitors, Customers, Partners

NEW QUESTION # 32
What is a purpose of Agile requirements validation?

A. To ensure any requirements allocated to an iteration are ready to be developed
B. To ensure that requirements allocated to an iteration have been tested.

C. To ensure any requirements added to the backlog are correct.

D. To ensure estimation for sprint planning is accurate.



Answer: A

Explanation:

Agile requirements validation ensures that requirements are clear, feasible, and actionable before they are implemented in an
iteration. This aligns with Agile principles of delivering value incrementally and avoiding waste.

Key Considerations:

Accurate Estimation for Sprint Planning; While estimation is important, it is not the primary purpose of requirements validation.
Correctness of Backlog Iters: Ensuring correctness is part of validation but applies to all backlog items, not just those allocated to
an iteration.

Testing Requirements: Testing occurs during or after development, not as part of validation.

Readiness for Development: Validation ensures that requirements are well-defined, understood, and feasible before they are
developed.

Evaluation of Each Option:

A . To ensure estimation for sprint planning is accurate:

Estimation accuracy is important but not the primary purpose of validation.

Conclusion: This is not correct .

B. To ensure any requirements added to the backlog are correct:

Correctness applies to all backlog items, not just those allocated to an iteration.

Conclusion: This is not correct .

C . To ensure that requirements allocated to an iteration have been tested:

Testing occurs after development, not during validation.

Conclusion: This is not correct .

D . To ensure any requirements allocated to an iteration are ready to be developed:

This is the primary purpose of Agile requirements validation-to ensure requirements are clear, actionable, and feasible before
development begins.

Conclusion: This is correct .

Final Recommendation:

The purpose of Agile requirements validation is:

D . To ensure any requirements allocated to an iteration are ready to be developed.

NEW QUESTION # 33
Which of the following is a goal of all workshops?

A. Creating mind maps and process models.
B. Collaboration.

C. Reviewing the business case.

D. Brainstorming ideas.

Answer: B

Explanation:

Workshops are structured meetings designed to achieve specific objectives through group participation. Regardless of the
workshop's focus, collaboration is a findamental goal.

Key Considerations:

Collaboration: Workshops bring stakeholders together to share ideas, solve problems, and make decisions collaboratively.
Reviewing the Business Case: While reviewing the business case may be a specific objective of some workshops, it is not a universal
goal.

Creating Mind Maps and Process Models: These are tools or outputs of workshops, not overarching goals.

Brainstorming Ideas: Brainstorming is a technique used in workshops but is not the ultimate goal of all workshops.
Evaluation of Each Option:

A . Collaboration:

Collaboration is the core purpose of workshops, enabling participants to work together effectively.

Conclusion: This is correct .

B . Reviewing the business case:

This is a specific objective, not a universal goal of all workshops.

Conclusion: This is not correct .

C . Creating mind maps and process models:

These are tools or outputs, not goals.

Conclusion: This is not correct .

D . Brainstorming ideas:



Brainstorming is a technique, not the overarching goal of all workshops.
Conclusion: This is not correct .

Final Recommendation:

The goal of all workshops is:

A . Collaboration.

NEW QUESTION # 34
The term CATWOE provides a framework for defining and analysing business perspectives. In a project, which letter of CATWOE
should be first understood by the business analyst?

A. The Owner.

B. The Actor

C. The Custoner.

D. The Weltanschauung or world-view.

Answer: D

NEW QUESTION # 35
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