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Product Owner (CASPO). Whether you want to study GAQM CASPO-001 Exam or pass other Certified Agile Scrum Product
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Questions exam.
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get these GAQM CASPO-001 Exam Dumps from GAQM that are helping candidates achieve their goals.
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GAQM Certified Agile Scrum Product Owner (CASPO) Sample Questions
(Q73-Q78):

NEW QUESTION # 73
It is mandatory for the Product Owner to monitor and share progress of Product Backlog through: (Choose the best answer)

A. A Product or Release burn-down chart

B. Any projective practice based on trends of work completed and upcoming work
C. A Value burn-up chart

D. A Sprint Review acceptance report

E. A Gantt chart

Answer: B

Explanation:

TheScrum Guiderequires transparency but doesn't mandate specific tools: "The Product Owner is accountable for... ensuring that the
Product Backlog is transparent, visible, and understood." Progress tracking is necessary, but the method is flexible.

* D:This allows any trend-based practice (e.g., burn-downs, burn-ups), fitting Scrum's adaptability.

* A, B:Useful but not mandatory; Scrum doesn't prescribe them

* C:Gantt charts are traditional, not Scrum-aligned.

NEW QUESTION # 74
Who is responsible for maximizing the value of the product? (Choose the best answer)

A. Product Owner
B. Scrum Master

C. Developers

D. Senior Executives

Answer: A

Explanation:

The Product Owner has explicit accountability for product value. TheScrum Guidestates: "The Product Owner is accountable for
maximizing the value of the product resulting from the work of the Scrum Team."

* A:The Scrum Master ensures Scrum effectiveness, not value.

* B:Correct-value maximization is their role.

NEW QUESTION # 75
Which of'the following are roles on a Scrum Team? (Choose the best three answers)

A. Scrum Master
B. Product Owner
C. Users

D. Developers

E. Customers

Answer: A,.B,D

Explanation:

TheScrum Guidedefines the Scrum Team as consisting of three roles: "The Scrum Team consists of one Scrum Master, one Product
Owner, and Developers." Option A (Developers) is the group responsible for building the Increment. Option D (Product Owner)
manages the Product Backlog and value delivery. Option E (Scrum Master) facilitates Scrum adoption and team effectiveness.
Options B (Users) and C (Customers) are external stakeholders, not Scrum Team roles-they interact with the product but aren't part
of the team

Thus, A, D, and E are the correct roles.



NEW QUESTION # 76
Which three of the following are true about Scrum? (Choose the best three answers)

A. Scrum is like traditional processes but with self-organization to replace Project Managers.

B. Scrum s based on empirical process control theory.

C. Each component of Scrum serves a specific purpose and is essential to Scrum's success and your usage of Scrum to
develop complex products.

¢ D. Scrumis a framework for developing and sustaining complex products.

¢ E. Scrumis a methodology, where you can pick and choose which parts of Scrum you think will work for your environment.

Answer: B,C,D

Explanation:

* C:TheScrum Guidedefines Scrum as "a lightweight framework that helps people, teams, and organizations generate value through
adaptive solutions for complex problens." This is a core truth.

* D:Scrum's foundation in empirical process control theory (transparency, inspection, adaptation) is explicitly stated in theScrum
Guide: "Scrumis founded on empiricism and lean thinking."

NEW QUESTION # 77
What two things should be done if the Product Owner is unavailable? (Choose the best two answers)

¢ A Ina permanent state of unavailability, a new Product Owner needs to be appointed. Development efforts without a
Product Owner are not employing Scrum.

¢ B. Within the Sprint, the Developers make the best decisions possible to assure progress toward the Sprint Goal, re-aligning
with the Product Owner once he/she is available again.

e C. There should be a Product Owner teamto allow a different person from that team to instantly take over the role of
Product Owner.

Answer: A,B

Explanation:

The Product Owner is a singular, critical role n Scrum: "The Product Owner is one person, not a committee." Temporary or
permanent unavailability requires specific actions:

* A:During a Sprint, the Developers' self-management allows them to proceed toward the Sprint Goal, adjusting with the Product
Owner later, per: "The Developers are self-managing, meaning they internally decide who does what, when, and how."

* C:Permanent absence means Scrum isn't being followed without a Product Owner, necessitating a replacement: "For Product
Owners to succeed, the entire organization must respect their decisions."

NEW QUESTION # 78

The exam will be vanquished smoothly this time by the help of valid latest CASPO-001 exam torrent. Written by meticulous and
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and concord with the syllabus of the exam perfectly. Their questions points provide you with simulation environment to practice. In
that case, when you sit in the Real CASPO-001 Exam room, you can deal with almost every question with ease.
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