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MSP-Foundation Lerntipps - MSP-Foundation Prüfungsübungen
Wenn Sie die neuesten und genauesten Prüfungsfragen zur Peoplecert MSP-Foundation Zertifizierungsprüfung von Pass4Test
wählen, ist der Erfolg nicht weit entfernt.

Peoplecert MSP-Foundation Prüfungsplan:

Thema Einzelheiten

Thema 1
Understand the MSP themes: This section covers various themes such as program strategy, governance,
plans, and the Plan-Do-Check-Act cycle. It also delves into the organization theme and the design theme,
explaining key documents and concepts related to each.
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Thema 2
Understand the MSP processes and how they are carried out: The final section focuses on the MSP
lifecycle processes, explaining the purposes and objectives of each process from identifying the program to
closing it.

Thema 3
Understand key concepts relating to programs and MSP: This section introduces fundamental definitions,
characteristics of programs, reasons for using program management, challenges addressed by MSP, and
the program environment.

Thema 4

Understand how the MSP principles underpin the MSP framework: This part explains the seven MSP
principles that form the foundation of the framework, including leading with purpose, collaboration, dealing
with ambiguity, and realizing measurable benefits.

Die MSP Foundation Prüfung wird von akkreditierten Schulungsorganisationen durchgeführt und kann online oder in Präsenz
abgelegt werden. Erfolgreiche Kandidaten erhalten eine zertifizierte Grundstufen-Zertifizierung, die weltweit anerkannt wird. Die
Zertifizierung ist lebenslang gültig und erfordert keine Erneuerung oder Rezertifizierung. Sie ist eine wertvolle Ressource für Personen,
die eine Karriere in der Programmleitung anstreben, und gibt Arbeitgebern die Gewissheit, dass der Kandidat über die notwendigen
Fähigkeiten und Kenntnisse verfügt, um erfolgreiche Programme zu leiten.
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Prüfungsfragen mit Lösungen (Q97-Q102):
97. Frage 
Which is MOST likely to lead to the re-definition and re-scoping of a programme?

A. Updated programme team experience
B. Reorganized Programme Office
C. Redefined programme management strategies
D. Changed corporate strategies

Antwort: B

98. Frage 
Which is a characteristic of continual improvement?

A. Scope and quality emerge over time within defined timeboxes
B. Waste in a process is identified and systematically eliminated
C. Scope and requirements are delivered through sequential phases
D. Agile ways of working are used in some phases of a linear

Antwort: B

99. Frage 
What is defined as new understanding that is embedded into ways of working?

A. Lessons learned
B. Communities of practice
C. Retrospectives
D. Lines of defence

Antwort: A

Begründung:
Comprehensive and Detailed Explanation From Exact Extract:
In MSP, "lessons learned" refers to knowledge gained during the programme that has been successfully integrated into future ways of
working. It is not just knowledge captured, but knowledge applied and embedded.



MSP Foundation, 5th Edition explains:
"A lesson learned is a new understanding that has been embedded into practice to improve future performance." Thus, B is correct.
-

100. Frage 
Identify the missing word in the following sentence:
A dis-benefit is defined as a measurable decline resulting from an outcome perceived as negative by the investing organization(s) and
which detracts from one or more organizational [?].

A. objectives
B. outcomes
C. capabilities
D. benefits

Antwort: A

Begründung:
Comprehensive and Detailed Explanation From Exact Extract:
A dis-benefit is a measurable adverse effect, often unintended, that negatively affects the organization's ability to meet its objectives.
MSP Foundation, 5th Edition defines:
"A dis-benefit is a measurable decline resulting from an outcome perceived as negative by the investing organization(s) and which
detracts from one or more organizational objectives." Thus, the correct answer is C.
-

101. Frage 
How does the 'knowledge' theme apply the principle 'lead with purpose'?

A. By effectively creating and sharing knowledge, so that everyone can do their best work
B. By encouraging a culture of continual improvement demonstrating the value added by programme management
C. By giving knowledge to people, so that teams from multiple organizations work effectively together
D. By making knowledge as clear as possible so that teams can adapt to new experiences

Antwort: A

102. Frage
......
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