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Questions
In addition to our Scaled Agile SAFe-SPC exam questions, we also offer a Scaled Agile Practice Test engine. This engine contains
real SAFe-SPC practice questions designed to help you get familiar with the actual SAFe-SPC Exam Pattern. Our SAFe Practice
Consultant SPC (6.0) exam practice test engine will help you gauge your progress, identify areas of weakness, and master the
material.

Scaled Agile SAFe-SPC Exam Syllabus Topics:

Topic Details

Topic 1

Building Solutions with Agile Product Delivery: This section of the exam measures skills of the Product
Owner and focuses on delivering customer centric value. It explains design thinking, backlog prioritization,
and program increment planning in a clear manner. It also covers developing on cadence and releasing on
demand, followed by an overview of the continuous delivery pipeline with DevOps. Lesson 4 guides
learners on building solutions that align with user needs.

Topic 2

Enhancing the Portfolio: This section of the exam measures skills of the Enterprise Architect and addresses
the scaling of value delivery. It discusses launching additional ARTs and value streams, strengthening
enterprise solution delivery, and improving portfolio operations. It also reviews Lean governance and the
ongoing work of LPM implementation. Lesson 12 focuses on expanding organizational capability.

Topic 3

Reaching the SAFe Tipping Point: This section of the exam measures skills of the Transformation
Champion and addresses the earliest stages of change. It explains how to establish a clear vision for change
and how to build a strong guiding coalition. Lesson 8 highlights the importance of commitment and
sponsorship at the start of a transformation journey.

Topic 4

Thriving in the Digital Age and Business Agility: This section of the exam measures skills of the Agile Team
Member and covers the foundations of thriving in a digital environment. It introduces how SAFe functions
as an operating system for Business Agility and highlights the essential core competencies needed for
modern enterprises. Lesson 1 guides learners on how organizations adapt, innovate, and remain
competitive in fast changing markets.

Topic 5

Coaching ART Execution: This section of the exam measures skills of the Agile Coach and covers
coaching the train and the teams during execution. It explains the value of continuous improvement and
presents the Inspect and Adapt process in a simplified manner. Lesson 11 reinforces how coaching
improves team performance and overall ART outcomes.

Topic 6

Exploring Lean Portfolio Management: This section of the exam measures skills of the Portfolio Manager
and covers the structure of the SAFe portfolio. It explains how to connect the portfolio to enterprise
strategy, maintain the portfolio vision, and manage this vision through epics. It also presents Lean budgets
and guardrails and introduces the concept of portfolio flow. Lesson 5 shows how strategic alignment
supports value delivery.

Topic 7

Establishing Team and Technical Agility: This section of the exam measures skills of the Agile Practitioner
and introduces the characteristics of cross functional Agile teams. It explains the importance of built in
quality and describes how Agile Release Trains are organized around the flow of value. Lesson 3
emphasizes the ability of teams to deliver reliable outcomes through technical discipline.

Topic 8

Becoming a Lean Agile Leader: This section of the exam measures skills of the Team Leader and focuses
on the mindset required to lead with Lean Agile values. It explains the Lean Agile mindset, reviews SAFe
core values, and presents SAFe principles in simple and practical terms. Lesson 2 helps leaders understand
how their actions influence team culture and continuous improvement.

Topic 9

Accelerating to Business Agility: This section of the exam measures skills of the Organizational
Development Specialist and presents the key practices that accelerate Business Agility. It explains how to
establish organizational agility and create a continuous learning culture. This final section helps learners
understand how enterprises sustain improvement and adapt to future challenges.
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Topic 10

Designing the Implementation: This section of the exam measures skills of the Release Train Engineer and
covers the steps for designing a SAFe implementation. It introduces the identification of value streams and
Agile Release Trains and describes how to create an implementation plan. Lesson 9 shows how structure
and planning support a smooth transformation process.

Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q145-
Q150):
NEW QUESTION # 145 
(Select 2) What factors help unlock the intrinsic motivation of knowledge workers?

A. Ranking individuals for transparency in their contributions to the organization.
B. Making a contribution.
C. Well-structured MBOs so people know exactly what's expected of them.
D. Autonomy.
E. Individual and team performance incentives.

Answer: B,D

Explanation:
SAFe, referencing Daniel Pink's "Drive," identifies that making a contribution (B) and autonomy (E) are major factors in unlocking
intrinsic motivation for knowledge workers. External motivators (like incentives, rankings, or strict MBOs) are less effective for
knowledge work.
"Knowledge workers are most motivated by autonomy, purpose (making a contribution), and mastery, rather than extrinsic
rewards." (Source: SAFe 6.0 Framework: Principle #8 - Unlock the intrinsic motivation of knowledge workers.)

NEW QUESTION # 146 
Test automation is typically included in the Definition of Done (DoD).

A. False
B. True

Answer: B

Explanation:
Test automation is a best practice in SAFe and is typically included in the Definition of Done (DoD). The DoD ensures that all work
is tested and validated before being considered complete. Including test automation in the DoD supports continuous integration,
reduces manual testing effort, and increases the reliability of every increment.
References:
SAFe 6.0 Website: Built-in Quality
SPC 6.0 Guide: "Definition of Done includes automated testing to ensure built-in quality."

NEW QUESTION # 147 
(Select 4) What are legitimate examples of management as an enabling function, rather than as top-down
control?

A. Developing skills and career paths for team members.
B. Creating an environment of mutual influence.
C. Working with other departments to establish better communication among teams.
D. Creating work breakdown structures.
E. Communicating the Solution Vision with the teams.
F. Assigning backlog items to team members.
G. Assigning team members to handle external dependencies.

Answer: A,B,C,D



NEW QUESTION # 148 
When should a Lean portfolio be established?

A. When there is a minimum of six Agile Release Trains (ARTs) that require coordination
B. When the lack of alignment between strategy and execution impacts value delivery
C. When it is part of training the executives
D. When it is necessary to operate in a completely centralized environment

Answer: B

Explanation:
SAFe 6.0 notes that "a Lean portfolio should be established when the lack of alignment between strategy and execution impedes
value delivery." The primary purpose of Lean Portfolio Management is to bridge the gap between strategy and execution, ensuring
ongoing alignment and faster, more efficient value flow. There is no strict minimum number of ARTs, nor does it depend on
centralization or executive training.
References:
SAFe 6.0, "Lean Portfolio Management" article
SPC 6.0 Guide, "Exploring Lean Portfolio Management"

NEW QUESTION # 149 
Which basic Agile quality practice ensures consistent quality measures for each work product?

A. Collective ownership
B. Pairing and peer-review
C. Workflow automation
D. Standards and Definition of Done

Answer: D

Explanation:
The "Definition of Done" and established quality standards are basic Agile practices that ensure every work product meets agreed-
upon quality criteria before it is considered complete. This approach drives consistency, transparency, and reliable outcomes across
teams and ARTs.
References:
SAFe 6.0, "Built-In Quality" article
SPC 6.0 Practice Guide, "Establishing Team and Technical Agility"

NEW QUESTION # 150
......

Actual SAFe Practice Consultant SPC (6.0) (SAFe-SPC) dumps are designed to help applicants crack the Central Finance in
SAFe-SPC test in a short time. There are dozens of websites that offer SAFe-SPC exam questions. But all of them are not
trustworthy. Some of these platforms may provide you with SAFe Practice Consultant SPC (6.0) (SAFe-SPC) invalid dumps.
Upon using outdated Central Finance in SAFe-SPC dumps you fail in the SAFe-SPC test and lose your resources. Therefore, it is
indispensable to choose a trusted website for real Central Finance in SAFe-SPC dumps.
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