
최신버전L5M8적중율높은인증덤프자료완벽한덤프문
제

참고: Fast2test에서 Google Drive로 공유하는 무료, 최신 L5M8 시험 문제집이 있습니다: https://drive.google.com/open?
id=1Vepwelf5PEDOiyu8Y76QJbIHLiAsqrmw

CIPS 인증 L5M8시험에 도전해보려고 결정하셨다면 Fast2test덤프공부가이드를추천해드립니다. Fast2test덤프는 고
객님께서 필요한것이 무엇인지 너무나도 잘 알고 있답니다. Fast2test의 CIPS 인증 L5M8덤프는CIPS 인증 L5M8시
험을 쉽게 만듭니다.

CIPS L5M8 시험요강:

주제 소개

https://drive.google.com/open?id=1Vepwelf5PEDOiyu8Y76QJbIHLiAsqrmw
https://www.passtip.net/L5M8-pass-exam.html


주제 1

Understand aspects of projects in organisations: This section of the exam measures the skills of
Procurement Project Managers and covers the fundamental aspects that influence how projects operate
within organisations. It explores the distinction between programmes and projects, stakeholder
management, and how key measures such as cost, quality, and delivery impact project success.
Candidates also study factors leading to project success or failure, work breakdown structures, and how
project structures and resources align with supply chain relationships. It further includes understanding sub-
contracting, consortiums, and project partnerships, as well as analysing project resources through
scheduling, technology systems, and financial management. The section concludes with the project life
cycle, from initiation and implementation to closure and review.

주제 2

Understand the concept of organisational change and how it can be achieved: This section of the exam
measures skills of Change Management Specialists and covers the core concepts and types of
organisational change, including evolutionary, adaptive, revolutionary, and reconstructive change. It
examines how internal and external factors such as SWOT and PEST analyses, innovation, and
management restructuring, drive transformation. Learners evaluate how organisations respond to change,
including resistance, skepticism, and the need to maintain progress during turbulent environments. It also
addresses methods for managing and sustaining change through communication, empowerment, incremental
adjustments, and lean methodologies, while distinguishing between hard and soft change processes.

주제 3

Understand approaches to the planning and management of projects and change initiatives: This section of
the exam measures the skills of Strategic Operations Managers and covers the planning and governance
frameworks necessary for effective project and change management. It includes corporate governance
structures such as project boards, reporting systems, and initiation documents. Learners examine common
project objectives that balance cost, quality, and time while promoting sustainability and community impact.
Additionally, this section delves into risk management approaches, including identification, simulation, and
accountability within supply chains. It concludes with an analysis of planning methodologies such as
sequencing, network analysis, PERT, CPM, and the use of Gantt charts to ensure efficient project
execution and control.

>> L5M8적중율  높은  인증덤프자료  <<

L5M8퍼펙트 최신 덤프문제 & L5M8시험자료
CIPS L5M8 덤프의 높은 적중율에 놀란 회원분들이 계십니다. 고객님들의 도와 CIPS L5M8 시험을 쉽게 패스하는
게 저희의 취지이자 최선을 다해 더욱 높은 적중율을 자랑할수 있다록 노력하고 있습니다. 뿐만 아니라 Fast2test에
서는한국어 온라인서비스상담, 구매후 일년무료업데이트서비스, 불합격받을수 환불혹은 덤프교환 등탄탄한 구매
후 서비스를 제공해드립니다.

최신 CIPS Level 5 Advanced Diploma in Procurement and Supply L5M8 무
료샘플문제 (Q49-Q54):
질문  # 49 
What is the purpose of completing aProject Reviewat the end of a project?Select TWO

A. to assign blame for areas that did not go well
B. to understand long-term changes the project might create
C. to satisfy a demand from senior leadership
D. for team members to reflect on what they learned during the project

정답：B,D

설명：
AProject Reviewis an evaluative learning exercise focusing onreflection(lessons learned) andlong-term impactassessment. It
promotes organisational learning and improvement for future projects.
Reference:CIPS L5M8 Study Guide, pp.78-79.

https://kr.fast2test.com/L5M8-premium-file.html
https://www.pass4test.net/L5M8.html


질문  # 50 
_____ involves monitoring stakeholder relationships and adjusting plans and strategies for engaging stakeholders as needed.

A. Managing stakeholder engagement
B. Planning stakeholder management
C. Identifying stakeholders
D. Controlling stakeholder engagement

정답：D

질문  # 51 
Which of the following is an example of an exogenous disruption that stimulates the requirement for change within an organisation?

A. company restructure
B. pressure to increase revenue
C. increase in tax rate
D. change of management

정답：C

설명：
Anexogenousdriver of change originatesoutsidethe organisation. Atax rate increaseis an external policy change; the other options are
internal.
Reference:CIPS L5M8 Study Guide, p.104.

질문  # 52 
Baby Socks Ltd is a retailer which is currently growing and expanding. Originally a start-up, the company is now transitioning into a
more mature and functional organisation. More staff have been hired and lower-level managers will now need to take accountability
for some business decisions. As the company evolves into the new structure, which of the following is likely to be a cause of crisis at
the organisation?

A. intellectual property
B. red tape
C. leadership
D. wider marketplace

정답：C

설명：
Moving fromcreative(entrepreneurial) todirection(more formalised) triggers aleadership crisisin Greiner's model-founders need to
adopt more formal management or introduce professional managers.
Reference:CIPS L5M8 Study Guide, p.106.

질문  # 53 
The output of the _____ process is a communications management plan.

A. controlling communications
B. managing communications
C. reporting performance
D. planning communications

정답：D

질문  # 54
......

CIPS L5M8시험을 어떻게 패스할가 고민그만하시고 Fast2test의CIPS L5M8시험대비덤프를 데려가 주세요. 가격이



착한데 비해 너무나 훌륭한 덤프품질과 높은 적중율은 Fast2test가 아닌 다른곳에서 찾아볼수 없는 혜택입니다.
CIPS L5M8 덤프구매전 데모부터 다운받아 공부해보세요.

L5M8퍼펙트  최신  덤프문제 : https://kr.fast2test.com/L5M8-premium-file.html
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그 외, Fast2test L5M8 시험 문제집 일부가 지금은 무료입니다: https://drive.google.com/open?
id=1Vepwelf5PEDOiyu8Y76QJbIHLiAsqrmw
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