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¢ Understand aspects of projects in organisations: This section of the exam measures the skills of
Procurement Project Managers and covers the findamental aspects that influence how projects operate
within organisations. It explores the distinction between programmes and projects, stakeholder
management, and how key measures such as cost, quality, and delivery impact project success.
Candidates also study factors leading to project success or failure, work breakdown structures, and how
FH 1 project structures and resources align with supply chain relationships. It further includes understanding sub-
contracting, consortiuns, and project partnerships, as well as analysing project resources through
scheduling, technology systems, and financial management. The section concludes with the project life
cycle, from initiation and implementation to closure and review.

¢ Understand the concept of organisational change and how it can be achieved: This section of the exam
measures skills of Change Management Specialists and covers the core concepts and types of
organisational change, including evolutionary, adaptive, revolutionary, and reconstructive change. It
examines how internal and external factors such as SWOT and PEST analyses, innovation, and

FH 2 management restructuring, drive transformation. Learners evaluate how organisations respond to change,

including resistance, skepticism, and the need to maintain progress during turbulent environments. It also

addresses methods for managing and sustaining change through communication, empowerment, incremental

adjustments, and lean methodologies, while distinguishing between hard and soft change processes.

¢ Understand approaches to the planning and management of projects and change initiatives: This section of
the exammeasures the skills of Strategic Operations Managers and covers the planning and governance
frameworks necessary for effective project and change management. It includes corporate governance
structures such as project boards, reporting systemns, and mitiation documents. Learners examine common
project objectives that balance cost, quality, and time while promoting sustainability and commumity impact.
Additionally, this section delves into risk management approaches, including identification, simulation, and
accountability within supply chains. It concludes with an analysis of planning methodologies such as
sequencing, network analysis, PERT, CPM, and the use of Gantt charts to ensure efficient project
execution and control
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AE2 #49
What is the purpose of completing aProject Reviewat the end of a project?Select TWO

A. to assign blame for areas that did not go well

B. to understand long-term changes the project might create

C. to satisfy a demand from senior leadership

D. for team members to reflect on what they learned during the project

Y. BD

Y.

AProject Reviewis an evaluative learning exercise focusing onreflection(lessons learned) andlong-term impactassessment. It
promotes organisational learning and improverment for future projects.

Reference:CIPS L5MS Study Guide, pp.78-79.
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EE #50
involves monitoring stakeholder relationships and adjusting plans and strategies for engaging stakeholders as needed.

A. Managing stakeholder engagement
B. Planning stakeholder management
C. Identifying stakeholders

D. Controlling stakeholder engagement

02
m

: D

HEE #51
Which of the following is an example of an exogenous disruption that stimulates the requirement for change within an organisation?

A. company restructure

B. pressure to increase revenue
C. increase in tax rate

D. change of management

e C

Y.

Anexogenousdriver of change originatesoutsidethe organisation. Atax rate increaseis an external policy change; the other options are
mternal

Reference:CIPS L5SMS Study Guide, p.104.

HAE #52

Baby Socks Ltd is a retailer which is currently growing and expanding, Orignally a start-up, the company is now transitioning into a
more mature and functional organisation. More staff have been hired and lower-level managers will now need to take accountability
for some business decisions. As the company evolves into the new structure, which of the following is likely to be a cause of crisis at
the organisation?

A. mtellectual property
B. red tape

C. leadership

D. wider marketplace

: C

i

o
02 m

Moving fromcreative(entrepreneurial) todirection(more formalised) triggers aleadership crisisin Greiner's model-founders need to
adopt more formal management or introduce professional managers.
Reference:CIPS LSMS Study Guide, p.106.

A2 #53
The output of the process is a communications management plan.

A. controlling communications
B. managing communications
C. reporting performance

D. planning communications
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