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There may be some other study materials with higher profile and lower price than our products, but we can assure you that the
passing rate of our L4M7 learning materials is much higher than theirs. And this is the most important. According to previous data,
98 % to 99 % of the people who use our L4M7 Training Questions passed the exam successfully. If you are willing to give us a trust
on our L4M7 exam questions, we will give you a success.

Asset management is crucial for organizations to optimize asset performance, improve asset efficiency and reduce costs. The CIPS
L4M7 exam is designed to provide candidates with a comprehensive understanding of the principles of asset management, including
asset planning, procurement, operation, maintenance, disposal, and replacement. L4M7 Exam is structured to cover all aspects of
asset management, from planning to disposal, and helps individuals to develop a holistic approach to asset management.

>> L4M7 Certification <<

Practice CIPS L4M7 Exam Fee & L4M7 Test Vce Free
You can easily get CIPS L4M7 certified if you prepare with our CIPS L4M7 questions. Our product contains everything you need
to ace the L4M7 certification exam and become a certified CIPS professional. So what are you waiting for? Purchase this updated
CIPS L4M7 Exam Practice material today and start your journey to a shining career.

CIPS L4M7 Exam focuses on the whole life approach to asset management, which involves managing assets throughout their entire
life cycle, from acquisition to disposal. This approach ensures that assets are used efficiently and effectively to achieve the
organization's strategic objectives. L4M7 Exam covers a range of topics, including asset management principles, asset management
strategies, asset acquisition and disposal, maintenance and repair, and risk management.

CIPS Whole Life Asset Management Sample Questions (Q233-Q238):
NEW QUESTION # 233 
Among different types of costs associated with inventory, the opportunity cost of the investment tied up in inventory belongs to which
of the following?
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A. Holding costs
B. Purchase price
C. Acquisition costs
D. Costs of stockouts

Answer: A

Explanation:
Direct and indirect costs of holding inventory include the following:
- Acquisition costs
- Holding costs: There are 2 different types of holding costs: costs related to the value of the goods (including opportunity costs,
costs of insurance, losses due to product deterioration, etc) and costs related to the physical characteristics of this inventory.
- Costs of stockouts
Reference:
LO 2, AC 2.2

NEW QUESTION # 234 
Wasteland Inc. is a company that is trying to become a more sustainableorganisation. It has adopted the triple bottom line principles
to ensure that its actions do not harm future generations. Which of the following is one of the pillars of sustainabillty used in this
framework?

A. Performance
B. Palletisation
C. Procurement
D. Planet

Answer: D

NEW QUESTION # 235 
Which of the following are subjective forecasting techniques? Select TWO that apply.

A. Weighted moving average
B. Cycle counting
C. Delphi method
D. Pareto principle
E. Test marketing

Answer: C,E

Explanation:
The most common subjective forecasting techniques include the following:
- Market surveys
- Employee surveys
- Expert knowledge (Delphi method is a method using expert knowledge)
- Test marketing
Cycle counting is a periodic analysis of inventory in a storage location which is conducted through the counting of samples instead of
physically counting the entire inventory available, so as to quickly have an accurate estimate of the inventory available without causing
a stop to the day to day working as is the case with physically counting every unit.
The Pareto principle (also known as the 80/20 rule, the law of the vital few, or the principle of fac-tor sparsity) states that, for many
events, roughly 80% of the effects come from 20% of the causes.
Weighted moving averages assign a heavier weighting to more current data points since they are more relevant than data points in the
distant past. The sum of the weighting should add up to 1 (or 100 percent).
Reference: CIPS study guide page 109-111
LO 2, AC 2.3

NEW QUESTION # 236 
A procurement manager has agreed a contract for the acquisition of a piece of capital equipment and has negotiated a staged



payment contract of 30% with order, 30% on delivery, and the remaining 40% on acceptance testing. Was this the right thing to do?

A. No, as it commits the organisation to purchasing the equipment and the supplier to deliver it
B. No, as it is an unfair contract term and places the supplier at a disadvantage in the contract
C. Yes, as it means the contract warranties are easier to change
D. Yes, as the payments can be linked directly to a specific performance milestone of the contract

Answer: D

NEW QUESTION # 237 
Buffer stock is a level of stock which ...

A. is half of the actual stock that needs to be in the warehouse
B. is the maximum stock in inventory
C. is when the physical ordering process should start to replenish used items
D. is the minimum stock level below which actual stock should not fall

Answer: D

Explanation:
Buffer stock serves as a safety net to prevent stockouts by ensuring that a minimum stock level is always maintained. This strategy is
essential in whole-life asset management to manage demand fluctuations and minimize the risk of supply chain disruptions.

NEW QUESTION # 238
......
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