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EE #86
AnISO 55000 asset management system provides the structure, methodology and mechanism to helping asset-intensive
organizations deliver on their objectives.

o A. True
o B. False
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EE #87
An asset management plan specifies...

A. Objectives, stakeholders, strategy alignment, and risk mitigation

B. Long-term asset management approach and conversion of organizational goals

C. Activities, resources, costs, timeframes, and responsibilities to meet AM objectives
D. Framework for translating strategy into AM objectives

E. Capability development, system design, and risk mitigation

HE: C

MY

Theasset management plan (AMP)outlines theactions and resourcesrequired to achieve the defined asset management objectives. It
includeswhat will be done, by whom, when, and at what cost.

Exact Extract from ISO 550022018, Clause 6.2.2 - Asset Management Plans:

"Plans should describe the activities to achieve asset management objectives, identifying resources, timeframes, responsibilities, and
associated risks."

ZE #88
Asset Management should deliver:

A. The organisation's strategic objectives

B. All false

C. The maximum level of service for the organisation's customers
D. The maximum dividends for the organisation's shareholders

od
m

: A

EE #89
Value based on AM is ......

A. Value creation.
B. Value objective
C. Waste elimmnation
D. The Assets

He. D

EE2#90
Which of'the following statements is true:

e A. Corporate objectives drive the activities within the Asset Management system
¢ B. Corporate objectives are derived from the Asset Management strategy
e C. Corporate objectives should be set by comparing the organisation's performance to its most closest associated peer

HE: A

dY:

Theflow of alignmentis from top-levelcorporate objectives#AM strategy#AM objectives#plans and activities. The reverse (A) is
mncorrect. C may be a benchmarking approach but is not a guiding principle.

Exact Extract from IAM - Asset Management: An Anatomy (v4), Section 4.1 - Strategic Alignment:

"Asset management must be aligned with corporate objectives and not the other way around. Organizational priorities set the
direction for asset-related strategies."
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