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As we all know, the Project-Management certificate has a very high reputation in the global market and has a great influence. But
how to get the certificate has become a headache for many people. Our Project-Management learning materials provide you with an
opportunity. Once you choose our Project-Management exam practice, we will do our best to provide you with a full range of
thoughtful services. Our products are designed from the customer's perspective, and experts that we employed will update our
Project-Management Learning Materials according to changing trends to ensure the high quality of the Project-Management study
material.

Inthe 21 Century, the Project-Management certification became more and more recognized in the society because it represented
the certain ability of examinees. However, in order to obtain Project-Management certification, you have to spend a lot of time
preparing for the Project-Management Exam. Many people gave up because of all kinds of difficulties before the examination, and
finally lost the opportunity to enhance their self-worth. But our Project-Management exam questions will help you pass the exam for
sure.
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Demos of Project-Management PDF and practice tests are free to download for you to validate the NCARB Project-Management
practice material before actually buying the NCARB Project-Management product. Trying a free demo of NCARB Project-
Management questions will ease your mind while purchasing the product.

NCARB ARE 5.0 Project Management (PjM) Exam Sample Questions (Q30-
Q35):

NEW QUESTION # 30

A contractor has hired a subcontractor to construct a parking lot for 60 cars. The parking lot will be 60 feet x
270 feet. The subcontractor has quoted a price of $13.25 per square yard to the contractor.

Ifthe contractor adds a mark-up of 15%, what is the cost of each parking space?

A $4,115
B. $457
C. $398
D. $3,578
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Answer: B

Explanation:

Comprehensive Detailed Explanation:

Step 1: Calculate area in square feet:

60 ft x 270 £ = 16,200 sq ft

Step 2: Convert to square yards:

16,200 sq ft +~ 9 = 1,800 sq yd

Step 3: Calculate base cost:

1,800 sq yd x $13.25 = $23,850

Step 4: Add 15% markup:

$23,850 x 1.15 = $27,427.50

Step 5: Divide total cost by 60 parking spaces:

$27,427.50 + 60 = $457.13 # Approx. $457 per space
References:

NCARB ARE 5.0 Handbook - Cost estimating and budgeting
CSI MasterFormat - Division 32 (Exterior Improvements)
ARE 5 Review Manual - Project Management, Cost and Quantity Takeoffs

NEW QUESTION # 31
Evaluation and mitigation of indoor air quality in an existing facility assessment would include participation by which of the following?
Check the three that apply.

A. Structural engineer
B. Architect

C. Mechanical engineer
D. Electrical engineer
E. Industrial hygienist
F. Industrial engineer

Answer: B,C.E

Explanation:

Comprehensive Detailed Explanation:

Indoor air quality (IAQ) assessments require:

A). Architect - for identifying spatial and operational sources of contamination and coordinating remediation.

B). Industrial hygienist - for monitoring pollutants (e.g., mold, VOCs, CO2) and recommending mitigation strategies.
F). Mechanical engineer - for assessing HVAC system functionality, filtration, and ventilation strategies.

References:

NCARB ARE 5.0 Handbook - Existing building evaluations

CSI Division 01 (General Requirements) and 23 (HVAC)

EPA TAQ Tools for Schools Guidelines

NEW QUESTION # 32
On a private project, which of the following actions by a subcontractor who had not been paid by the contractor is most likely to be
an effective collection measure?

A. Hiring a collection agency

B. Placing a mechanic's lien on the owner's property
C. Demanding payment from the owner

D. Demanding payment from the surety

Answer: B

Explanation:

Verified Answer

On private projects, if a subcontractor is not paid, they may file a mechanic's lien against the owner's property. This legal tool can
delay or block sale or refinancing until the debt is settled. It is often the most effective method for securing payment on private
projects.



* A mechanic's lien attaches to the property, putting legal and financial pressure on the owner to resolve the issue.

* This is more effective than a collection agency or contacting the surety (which applies only if there is a payment bond, usually on
public projects).

* Reference: AIA A201 §9.6.5

* NCARB ARE 5.0 Handbook - PjM Content Area 5: Construction Phase Responsibilities

NEW QUESTION # 33

An architect is working on a large renovation project with an AIA B101 contract. The owner decides to contract separately with an
electrical engineer and a security firm. The security firm asks the engineer and architect to coordinate the details for a new card
reader access control system.

What is the first step the architect should take?

¢ A. Request authorization from the owner to provide additional services
¢ B. Ask the engneer to provide details to the security firm
¢ C. Provide coordination drawings to the engineer

Answer: A

Explanation:

Since the security firm is a direct contractor of the owner, coordination falls outside the architect's basic scope as defined in AIA
B101. Coordination with third parties not under the architect's consultant team typically constitutes additional services. Therefore,
before taking on that responsibility, the architect must request written authorization from the owner.

References:

AIAB101-2017 §4.2.1 and § 3.1.3

AHPP, 15th ed., Chapter 10 - Project Delivery and Consultant Coordination

NEW QUESTION # 34

A geotechnical report for a public project reveals a previously unknown condition and indicates that there is rock directly beneath
the existing grade. The proposed building will now require a shallow foundation. The chosen location was the result of a three-year
process evaluating multiple potential sites.

Which actions should the architect take next as a result of the geotechnical report results? Check the three that apply.

A. Request an additional services agreement for the unknown condition.
B. Consult with an excavation company for rock removal.

C. Update the detailed cost estimate.

D. Update the current project schedule.

E. Determine what type ofrock is beneath the existing grade.

F. Evaluate alternate project sites for the proposed building,

Answer: C,D,E

Explanation:

The architect should take technical and managerial steps to respond to the new geotechnical data:

A). Identifying the type of rock informs excavation methods and potential foundation redesign.

B). The cost estimate must be updated because excavation in rock is significantly more expensive.

D). Schedule impacts are also probable due to extended excavation time.

C is incorrect because the site was already selected after a lengthy evaluation process. E may not apply unless the architect is being
asked to provide significant redesign. F is not typically the architect's responsibility at this stage.

References:

NCARB ARE 5.0 Handbook - Geotechnical coordination and cost implications AIA B101 - Architect's Basic Services related to
site analysis CSI MasterFormat - Division 31 (Earthwork), 03 (Concrete Foundations)

NEW QUESTION # 35

Taking these mock exans is important because it tells you where you stand. People who are confident about their knowledge and
expertise can take these Project-Management practice tests and check their scores to know where they lack. This is good practice



to be a pro and clear your ARE 5.0 Project Management (PjM) Exam (Project-Management) exam with amazing scores.
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Duration If you blindly choose the practice test questions on the market, you may need to start to prepare the test afresh, In a word,
our Project-Management actual exam material deserves your choice, With the virus-free feature, you can download our Project-
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