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A government confracting officer representative is designated via a lefter of apposntment
signed by the conlracling olicer 1hat delineates specific duties and responsibdities. This
I5 an exampée of:

A:Specified authority

B:Express authority

C:Delineation of authodty

D:Written agency - Answer-B:Express authority

When someons nol-authorzed 1o act on behalf of a pancipal causes action by another
party, it is:

Aimplied authanly

B:Apparent authorily

CrAssumed authority

D:Non-express authonity - Answer-B:Apparent authornity

Funds approprialed by Congress are commonty restricted in two witys:

Aclntended use and time of availability

B:Dollar ceding and rescisston requiraments

C:Dudlar ceiing and ntended use

DoCompetition requirements and time of avadability - Answer-Alntended use and time
of availability

Adliche 2 of the UCC requires that a woittan conlract must:
ABe notarized

B:Specify a quantity

C:Specity a delivery date

D:Ba anforceable - Answer-B.Specily a quantity

Acouisition stalufes are In the Federal Acquisition Regulation

AAnnotated

B:Raferenced

C:Supplemented

D:imptemeniad - Answer-D:implamented
A “well-trained” conlract manager.

A:Salisties their leader's specific Iraining requirements

The TestPDF is one of the top-rated and trusted platforms that are committed to making the Certified Professional Contracts
Manager (CPCM) certification exam journey successful. To achieve this objective TestPDF has hired a team of experienced and
qualified NCMA CPCM Exam trainers. They work together and put all their expertise to maintain the top standard of CPCM
practice test all the time.

NCMA CPCM certification is a valuable achievement for contract management practitioners who want to demonstrate their
knowledge and commitment to the field. It demonstrates to employers and clients that you have the skills and expertise necessary to
manage contracts effectively. With careful preparation and study, passing the CPCM exam provides a significant boost to your
career.

NCMA CPCM (Certified Professional Contracts Manager) examis a certification program designed for professionals who
specialize in contract management. The program s offered by the National Contract Management Association (NCMA) and is
recognized worldwide as the standard for measuring competence in the field of contract management. The CPCM Certification is
awarded to individuals who demonstrate a high level of knowledge and expertise in the field of contract management.

>> Exam CPCM Training <<

CPCM Exam Training & Latest CPCM Practice Materials

In order to make sure your whole experience of buying our CPCM study materials more comfortable, our company will provide all
people with 24 hours online service. The experts and professors from our company designed the online service system for all
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customers. If'you decide to buy the CPCM Study Materials from our company, we can make sure that you will have the opportunity
to enjoy the best online service provided by our excellent online workers.

Topics of CPCM Exam

Candidates must know the exam topics before they start of preparation. Because it will really help them in hitting the core. Our
CPCM exam dumps will include the following topics:

Pre-Award

Acquisition Planning and Strategy
Specialized Knowledge Areas
Post- Award

Business

NCMA Certified Professional Contracts Manager Sample Questions (Q106-
Q111):

NEW QUESTION # 106

Scenario 6.0: 2

ABC Corporation (ABC) entered mto a firmfixed-price, indefinite-delivery/indefinite-quantity (IDIQ) contract with a Federal buyer
for the purchase of various "Soviet-style" parts. The contract language allowed for changes to:

o Drawings, designs, or specifications when the supplies to be furnished are to be specially manufactured for the buyer; o The
method of shipment or packing; and o Place of delivery.

The contract also specified that:

Ifany such change causes an increase or decrease in the cost of, or the time required for, performance of any part of the work under
this contract, whether or not changed by the order, the buyer shall make an equitable adjustment in the contract price, the delivery
schedule, or both, and shall modify the contract.

ABC was unable to obtain a particular part required to fulfill a delivery order under the contract, and missed the deadline for
delivery. Two years after the deadline passed, with no delivery, the failure provided cause for termination for default under the
conditions outlined in the contract. To avoid default, ABC entered into Bilateral Modification 4 with the buyer. The modification
required ABC to provide additional parts as consideration for late delivery. The modification also stated that a new delivery date for
the original delivery would be determined in another modification.

ABC remained unable to purchase the parts to fulfill the original order. A new modification, Bilateral Modification 7 , provided that
ABC would deliver "new production" models of the parts in question, rather than the "new surplus” parts specified in the original
delivery order. The idea to deliver new production models of the parts had originated with ABC and was accepted by the buyer.
ABC did not attempt to negotiate any changes in price, no discussions of price were held, and no price adjustment was included in
this modification.

ABC conpleted delivery of these parts on time. However, the new production models cost significantly more than the new surplus
parts originally ordered.

Approximately four months later, ABC submitted a request for equitable adjustment (REA) to the buyer. In the REA, ABC
requested $1,369,377.47 , which represented the difference in price between the parts called for by the original delivery order and
the parts ABC ultimately delivered. The buyer rejected the request.

Question:

The seller's difficulty executing this contract was due primarily to a failure in which of the following areas?

A. Business management

B. Supply chain management
C. Financial management

D. Project management

Answer: B

Explanation:

The correct answer is B because the primary issue faced by ABC Corporation was its inability to obtain the required parts needed
to fulfill the delivery order. This is a classic example of a supply chain management failure , which is a critical component of post-
award contract performance under NCMA CMBOK principles.

CMBOK emphasizes that effective contract performance depends heavily on the contractor's ability to plan, source, and manage
suppliers and materials . In this scenario, ABC could not secure the specific "new surplus" parts required under the contract, leading
to missed deadlines, default risk, and ultimately the need to substitute "new production” parts at a higher cost. This demonstrates
inadequate supplier sourcing, risk assessment, and contingency planning-all core elements of supply chain management.

Option A (project management) is incorrect because, although project management involves scheduling and coordination, the root
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cause here was not planning or execution of tasks but rather material availability .

Option C (financial management) is also incorrect because the cost overrun was a consequence of the supply issue, not poor
financial controls. Option D (business management) is too broad and does not specifically address the operational failure.

Thus, consistent with CMBOK post-award performance management principles, the contractor's primary failure was in supply chain
management , which directly impacted its ability to meet contractual obligations.

NEW QUESTION # 107
is/are extremely influential on any organization and can drive the need to maintain awareness of industry capacity,
pricing, standards, and best practices.

A. The competitive marketplace
B. Stakeholders

C. The workforce

D. Evolving technology

Answer: A

Explanation:

The correct answer is A (The competitive marketplace) because, within the NCMA Contract Management Body of Knowledge
(CMBOK) and Contract Management Standard, the external business environment- particularly the competitive marketplace-plays
a critical role in shaping contract management strategies and decisions. The competitive marketplace directly influences how
organizations approach sourcing, pricing, supplier selection, and overall procurement strategy.

Organizations nust continuously monitor market conditions to remain competitive and ensure value for money. This includes
awareness of industry capacity , which affects supplier availability and risk; pricing trends , which impact cost realism and negotiation
strategies; and standards and best practices , which ensure compliance, quality, and efficiency. Contract managers rely on this
market intelligence during the pre-award phase to develop effective acquisition strategies and during post-award to manage supplier
performance and benchmark outcomes.

Option B ( Evolving technology ) is important but focuses more on innovation and capability changes rather than direct market
forces. Option C ( The workforce ) relates to mternal organizational capability, not external market drivers. Option D ( Stakeholders
) are influential but do not directly determine industry-wide capacity, pricing, or standards.

Therefore, the competitive marketplace is the most comprehensive and accurate factor that drives the need for continuous external
awareness, aligning with CMBOK principles of market analysis and strategic sourcing within the CM framework.

NEW QUESTION # 108
Those incentives that use individual judgment, opinions, and informed impressions as the basis for determining the amount of
incentive, either positive or negative, in one or more designated areas are called:

A. Early-based and evaluated

B. Objectively-based and evaluated
C. Subjectively-based and evaluated
D. Final-based and evaluated

Answer: C

NEW QUESTION # 109
damages are awarded to the plamtiff when the defendant is guilty of fraud, malice, or oppression.

A. Incidental

B. Punitive

C. Compensatory
D. Liquidated

Answer: B

Explanation:

The correct answer is B (Punitive) because, under NCMA CMBOK principles and general legal doctrine, punitive damages are
awarded not to compensate the injured party for losses, but to punish the wrongdoer and deter similar misconduct in the future.
These damages are typically imposed when the defendant's actions involve fraud, malice, gross negligence, or oppression , which go



beyond ordinary breach of contract.

CMBOK highlights that, in contract management, most remedies are compensatory in nature , designed to make the injured party
whole. However, in cases involving egregious conduct-such as intentional misrepresentation or bad faith actions-courts may award
punitive damages to reinforce ethical and legal standards.

Option A (incidental damages) refers to minor, related costs incurred due to a breach (e.g,, storage or transportation costs). Option
C (liquidated damages) are pre-agreed amounts specified in the contract to cover anticipated losses from specific breaches. Option
D (compensatory damages) are intended to reimburse the injured party for actual losses suffered.

CMBOK emphasizes that while punitive damages are less common in contract disputes, understanding their role is important for risk
management and legal awareness in the post-award phase , particularly when misconduct or bad faith actions may arise.

NEW QUESTION # 110
is the preferred method of determining a fair and reasonable price if adequate comparative data are available to the
buyer.

A. Catalog Pricing
B. Negotiation

C. Cost Analysis
D. Price Analysis

Answer: D

Explanation:

The correct answer is D (Price Analysis) because, according to NCMA CMBOK, price analysis is the preferred method for
determining whether a price is fair and reasonable when adequate comparative data exists . This approach relies on evaluating the
total proposed price without breaking it down into individual cost elements.

CMBOK emphasizes that price analysis is most effective when there is sufficient competition or reliable market data , such as
multiple offers, historical pricing, published price lists, or commercial benchmarks.

Techniques include comparing bids received in response to a solicitation, comparing proposed prices to independent government
estimates, and analyzing market trends . These methods allow the buyer to assess price reasonableness efficiently and with minimal
admmnistrative burden.

Option B (Cost Analysis) is used when price analysis is not sufficient-typically when there is inadequate competition or when pricing
must be evaluated in detail by examining cost components. Option A (Negotiation) is a process used to arrive at agreement, not a
primary method for determining reasonableness.

Option C (Catalog Pricing) is one form of data used within price analysis, but it is not the overarching method itself

CMBOK highlights that price analysis supports effective decision-making during the award phase , ensuring that buyers obtain
competitive and reasonable pricing while maintaining efficiency in the evaluation process.

NEW QUESTION # 111
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