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The meaning of qualifying examinations is, in some ways, to prove the candidate's ability to obtain qualifications that show your
ability in various fields of expertise. If you choose our OGEA-101 learning guide materials, you can create more unlimited value in
the limited study time, learn more knowledge, and take the OGEA-101 Exam that you can take. Through qualifying exammnations,
this is our OGEA-101 real questions and the common goal of every user, we are trustworthy helpers. The acquisition of OGEA-101
qualification certificates can better meet the needs of users' career development.

The Open Group OGEA-101 Exam Syllabus Topics:

Topic Details

¢ Business Architecture: This topic of The Open Group OGEA-101 exam emphasizes the development of
business architecture, including baseline and target architectures. It measures the understanding of TOGAF
practitioners about business capabilities and processes.

Topic 1

¢ Fundamental Concepts of Enterprise Architecture: This topic covers the definition, purpose, and benefits of]

enterprise architecture, emphasizing its role in aligning business objectives with IT strategies. It measures
Topic 2 the understanding of TOGAF practitioners about foundational principles essential for effective enterprise
architecture practice, crucial for passing the OGEA-101 exam.
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¢ Architecture Vision: Aspiring TOGAF practitioners learn to develop an architecture vision that aligns with

business goals and drivers. This topic evaluates the skills in articulating a clear and conpelling vision, a
Topic 3 necessary competency for successfully navigating the OGEA-101 Exam and implementing enterprise
architecture.

e ADM Phase Requirements: This topic of the TOGAF Enterprise Architecture Part 1 exam focuses on the

specific requirements for each ADM phase, including stakeholder identification and architecture scope
Topic 4 definition. It measures the ability of aspiring TOGAF Practitioner to apply these requirements in real-world
scenarios.

¢ Architecture Governance: This topic of The Open Group OGEA-101 exam covers the governance
framework and responsibilities of architecture boards. It evaluates the skills of TOGAF practitioners in

Topic 5
ope establishing governance structures.
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With our OGEA-101 practice test software, you can simply assess yourself by going through the OGEA-101 practice tests. We
highly recommend going through the OGEA-101 answers multiple times so you can assess your preparation for the OGEA-101
exam Make sure that you are preparing yourself for the OGEA-101 test with our practice test software as it will help you get a
clear idea of the real OGEA-101 exam scenario. By passing the exarms muiltiple times on practice test software, you will be able to
pass the real OGEA-101 test in the first attempt.

The Open Group TOGAF Enterprise Architecture Part 1 Exam Sample
Questions (Q123-Q128):

NEW QUESTION # 123

Consider the following statements:

1. Each contracted party is required to act responsibly to the organization and its stakeholders.

2. All decisions taken, processes used, and their implementation will not be allowed to create unfair advantage to any one particular
party.

3. Digital Transformation and operations will be more effective and efficient.

4. Strategic decision-making by C-Level executives and business leaders will be more effective.

Which statements highlight the value and necessity for Architecture Governance to be adopted within organizations?

A3&4
B.2&3
Cl&2
D. 1&4

Answer: C

Explanation:

Architecture governance is the practice of ensuring compliance with the enterprise architecture and its principles, standards, and
goals. Architecture governance provides the means to establish, monitor, and control the architecture development and
implementation processes, and to resolve any issues or conflicts that may arise. Architecture governance also ensures that all
stakeholders are represented and involved in the decision-making process, and that their interests and concerns are balanced and
aligned. Statements 1 and 2 highlight the value and necessity for architecture governance to be adopted within organizations, as they
emphasize the importance of responsibility, accountability, faimess, and transparency in the architectural activities. Statements 3 and
4 are more related to the benefits and outcomes of having a good enterprise architecture, rather than the governance aspect.

NEW QUESTION # 124
Complete the sentence. The four purposes that typically frame the planning horizon, depth and breadth of an Architecture Project,


https://www.easy4engine.com/OGEA-101-test-engine.html
https://www.topexamcollection.com/OGEA-101-vce-collection.html
https://www.troytecdumps.com/OGEA-101-troytec-exam-dumps.html

and the contents of the EA Repository are Strategy, Portfolio,

A. Project, and Solution Delivery.

B. Discreet, and Cohesive.

C. Subordinate, and Superior Architecture.

D. Segment, and End-to-end Target Architecture.

Answer: D

Explanation:

The planning horizon, depth, and breadth of an Architecture Project, along with the contents of the EA Repository, are typically
framed by Strategy, Portfolio, Segment, and End-to-end Target Architecture. The 'Segment' refers to a part of the organization,
typically addressed in a Segment Architecture, while "End-to-end Target Architecture' encompasses the complete view of the
planned architecture across the entire organization.

NEW QUESTION # 125
What is defined as the effect of uncertainty on objectives?

A. Threat

B. Risk

C. Vulnerability
D. Continuity

Answer: B

Explanation:

Risk is defined as the effect of uncertainty on objectives, according to the ISO 31000 standard, which provides principles and
guidelines for risk management1 Risk can be positive or negative, depending on whether the uncertainty affects the achievement or
the failure of the objectives. Risk can also be expressed in terms of likelihood and impact, which indicate the probability and the
consequence of the risk occurrence.

Risk management is the coordinated activities to direct and control an organization with regard to risk. Risk management is an
integral part of the TOGAF standard, as it helps to identify, assess, and treat the risks that may affect the architecture development
and implementation? References: 1: ISO 31000:2018, Risk management - Guidelines, Clause 3.1 2: The TOGAF Standard,
Version 9.2, Part I1I: ADM Guidelines and Techniques, Chapter 32: Risk Management

NEW QUESTION # 126
Which of'the following best describes the purpose of the Architecture Requirements Specification?

A. Tt is sent from the sponsor and triggers the start of an architecture development cycle

B. It provides a set of statements that outline what a project nust do to comply with the architecture
C. It contains an assessment of the current architecture requirements

D. It defines the scope and approach to complete an architecture project

Answer: B

Explanation:

The Architecture Requirements Specification is one of the TOGAF deliverables that provides a set of quantitative statements that
outline what an implementation project must do in order to comply with the architecture12. It is a companion to the Architecture
Definition Document, which provides a qualitative view of the solution and aims to communicate the intent of the architect. The
Architecture Requirements Specification provides a quantitative view of the solution, stating measurable criteria that must be met
during the implementation of the architecture3. It typically forms a major component of an implementation contract or contract for
more detailed Architecture Definitiond. Reference:

* Deliverable: Architecture Requirements Specification - The Open Group

* Architecture Requirements Specification - Visual Paradigm Comnumnity Circle

* The TOGAF Standard, Version 9.2 - Definitions - The Open Group

* The TOGAF Standard, Version 9.2 - Architecture Requirements Specification - The Open Group

NEW QUESTION # 127



Refer to the table below:
‘Which ADM Phase does this describe?

A. Preliminary Phase
B. Phase B
C. Phase A
D. Phase C

Answer: B

Explanation:

Phase B of the ADM cycle is the Business Architecture phase. It describes the development of a Business Architecture to support
an agreed Architecture Vision. The objectives of this phase are to describe the baseline and target Business Architecture, identify
candidate Architecture Roadmap components based on gaps between the baseline and target, and determine whether an incremental
approach is required. Reference: The TOGAF Standard | The Open Group Website, Section 3.2.2 Phase B: Business Architecture.

NEW QUESTION # 128
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