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B (Q77-Q82):
HE#77

To successfully establish, operate and improve asset management within an organisation, it is essential that leadership, and
commitment, is demonstrated by all levels of management - from senior executives to supervisors.

o A. False
e B. True

IEf#: B

R #78
A key role of asset management is to assure the delivery of value, in line with,except:
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A. Return on Investment (ROT) and/or Return on Net Assets (RONA)
B. Required residual risk profile

C. Company Profile

D. Agreed performance / levels of service

Ef: C

R -

TheCompany Profileis a static representation and not a performance or risk-based metric. Asset management ains to deliver value
through:

* Meeting service expectations

* Managing risk profiles

* Achieving financial performance measures

Exact Extract from [AM - Asset Management: An Anatomy (v4), Section 2.1 - Value:

"The value delivered by asset management is measured through outcomes such as levels of service, risk exposure, and financial
returns.”

BB #79
The concept of 'line of sight' mearns .....

A. everyone who touches or influences what happens to an asset is involved in asset management
B. Stake holders mvolved in asset management

C. Top Management involved in asset management

D. Asset Manager involved in asset management

Ef: A

B #80
What is PAS 55?

A. A BSI Publically Available Specification for the optimized management of physical assets
B. A BSI Previously Available Specification for the optimized management of financial assets
C. A BSI Previously Available Specification for the optimized management of physical assets
D. A BSI Publically Available Specification for the optimized management of financial assets

EfE: A

R #81
This covers everything that goes into planning, designing, and procuring an asset.

A. Dispose
B. Commission
C. Acquire
D. Operate

Ef: C

AR :

Comprehensive and Detailed in Depth Explanation along with Exact Extract fiom IAM's five subject areas:

TheAcquirestage encompasses feasibility studies, planning, specification, design, procurement, and funding- the preparatory activities
before an asset is commissioned.

Extract from IAM Document - Asset Management: An Anatomy (v4):

"The acquisition phase includes the activities required to define, justify, plan, design, and procure the asset." (Section 3.4.1 - Life
Cycle Stage: Acquire)

HR #82
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