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Prep4away. Buy updated and Real AACE-PSP Exam Questions now and earn your dream AACE-PSP certification with
Prep4away!

AACE International Planning & Scheduling Professional (PSP) Exam Sample
Questions (Q111-Q116):
NEW QUESTION # 111 
Assuming that you had only one crane capable of 30 lifts per day, 3 column pours requiring 28 lifts each, plus associated assorted
work requiring an additional 150 lifts, what is the minimum planned working duration for this work?
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A. 18 work days
B. 8 work days
C. 7 work days
D. 15 workdays

Answer: B

NEW QUESTION # 112 
Which of the following will always describe the critical path? The path with

A. The shortest duration and negative float.
B. Negative float.
C. The longest duration through the network.
D. Zero float.

Answer: D

Explanation:
A
* Critical Path Characteristics:
The critical path is the sequence of activities that determines the overall project duration.
It represents the longest duration path through the network and typically has zero float unless delays or constraints introduce negative
float.
* PSP Study Guide Reference:
Critical path analysis is a foundational concept in schedule management, as covered extensively in the PSP guide​.
* Analysis of Options:
Option A: Correct. The critical path always has the longest duration.
Option B: Zero float is common but not universal due to constraints or delays.
Option C and D: Negative float describes specific scenarios but does not define the critical path universally.
* Conclusion: The correct answer is A, as the critical path is the longest-duration path through the network.

NEW QUESTION # 113 
Which of the following phases does NOT describe the commonly accepted construction life cycle?

A. Claims and disputes phase.
B. Planning and design phase.
C. Turnover and start-up phase.
D. Installation phase.

Answer: B

NEW QUESTION # 114 
A driving relationship is _____________________.

A. A finish-to-start relationship.
B. The link between a predecessor and the activity whose dates it controls.
C. The link between two related activities.
D. A critical relationship.

Answer: B

NEW QUESTION # 115 
Is activity 7001 pictured correctly in the precedence diagram?

A. Yes, the duration is 48 days.



B. No, the start-to-start and finish-to-finish relationships are backwards.
C. No, the total float is not shown correctly.
D. Yes, except the early finish date is not shown.

Answer: A

NEW QUESTION # 116
......
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