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PECB ISO-31000-Lead-Risk-Manager Exam Syllabus Topics:

Topic Details

¢ Risk monitoring, review, communication, and consultation: Monitoring ensures effectiveness by tracking
controls and identifying emerging risks. Communication engages stakeholders throughout all stages for

Topic 1
ol mnformed decision-making,
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¢ Fundamental principles and concepts of risk management: Risk management systematically identifies,
analyzes, and responds to uncertainties affecting organizational objectives. Core principles include creating

Topic 2 . L . . A . .
P value, integration into processes, addressing uncertainty, and maintaining dynamic responsiveness.

e Risk treatment, risk recording and reporting: Treatment involves selecting measures to modify risks through
avoidance, acceptance, removal, or sharing, Recording and reporting ensure systematic documentation and

Topic 3
opie stakeholder communication.

¢ Initiation of the risk management process and risk assessment: This domain establishes context and
conducts systermatic assessments to identify potential threats. Assessment involves identification, likelihood

Topic 4
ol analysis, and prioritization against established criteria.

¢ Establishment of the risk management framework: The framework provides the foundation for
implementing and improving risk management organization-wide. It encompasses leadership commitment,

Topic 5
P framework design, accountability, and resource allocation.

PECB ISO 31000 Lead Risk Manager Sample Questions (Q55-Q60):

NEW QUESTION # 55
How does Hazard Analysis and Critical Control Points (HACCP) help manage risks in processes outside the food industry?

A. By establishing standard operating procedures to ensure consistent output quality
B. By identifying points to monitor and control critical risks in the process

C. By elimmating the need for risk assessment

D. By scheduling periodic reviews to detect risks after process completion

Answer: B

Explanation:

The correct answer is A. By identifying points to monitor and control critical risks in the process. Although HACCP originated in the
food industry, its principles are applicable to many other sectors because it provides a systematic and preventive approach to
identifying, evaluating, and controlling risks within processes.

HACCP focuses on identifying critical control points (CCPs)-specific stages in a process where controls can be applied to prevent,
eliminate, or reduce risks to acceptable levels. This aligns closely with ISO 31000's emphasis on proactive risk identification,
analysis, and treatment. Outside the food industry, HACCP principles can be applied to manufacturing, healthcare, logistics, and
energy sectors to manage operational, safety, and quality-related risks.

Option B refers to quality management practices, not risk-focused controls. Option C describes monitoring after completion,
whereas HACCP enphasizes preventive control during the process. Option D is incorrect because HACCP complements, rather
than replaces, risk assessment.

Froma PECB ISO 31000 Lead Risk Manager perspective, HACCP demonstrates how structured methodologies can be adapted
across industries to control critical risks at key points, thereby supporting resilience and value protection. Therefore, the correct
answer is identifying points to monitor and control critical risks.

NEW QUESTION # 56
What is an appropriate approach when commumnicating risks to the media?

A. Allowing multiple departments to issue independent statements

B. Sharing internal monitoring dashboards publicly

C. Issuing press releases and interviews tailored to health, safety, and CSR-related challenges
D. Providing full technical risk registers with detailed data tables

Answer: C

Explanation:

The correct answer is A. Issuing press releases and interviews tailored to health, safety, and CSR-related challenges. ISO 31000
highlights that commumication with external stakeholders must be appropriate, consistent, controlled, and aligned with organizational
objectives and governance arrangements.

The media represents a broad external audience with limited need for technical detail but high sensitivity to issues related to health,



safety, environmental impact, and corporate social responsibility (CSR). Therefore, communication should be carefully crafted,
accurate, and contextualized, focusing on key messages that inform without causing unnecessary alarm or misinterpretation.
Providing full technical risk regjsters (Option B) would overwhelm non-technical audiences and may expose sensitive information.
Allowing mutltiple departments to issue independent statements (Option C) risks inconsistency, confusion, and reputational damage.
Sharing internal dashboards publicly (Option D) contradicts good governance and information control practices.

Froma PECB ISO 31000 Lead Risk Manager perspective, media communication should be centralized, authorized, and
strategically managed, ensuring transparency while protecting the organization's interests. Tailored press releases and interviews
allow organizations to communicate responsibly, maintain trust, and demonstrate accountability. Therefore, the correct answer is
issuing tailored press releases and interviews.

NEW QUESTION # 57
A minor data leak occurs in an organization. As the leak went unnoticed for weeks, sensitive customer information was gradually
exposed, leading to reputational damage and regulatory penalties. What does this scenario illustrate?

A. The requirement to classify data risks based solely on initial impact assessments

B. The importance of using risk analysis techniques that account for how consequences can become more severe over time
C. The need to eliminate all residual risks

D. The need for continuous monitoring to detect and address emerging risks early

Answer: D

Explanation:

The correct answer is A. The need for continuous monitoring to detect and address emerging risks early. ISO 31000 emphasizes
that risk management is dynamic and requires ongoing monitoring and review to identify changes in risk conditions, controls, and
consequences.

In the scenario, the data leak initially appeared minor but escalated over time because it went undetected for weeks. This
demonstrates how risks can evolve and intensify if not monitored effectively. Continuous monitoring enables organizations to detect
early warning signs, respond promptly, and limit escalation of impacts.

Option B is relevant to understanding risk escalation, but the primary failure illustrated is the lack of timely detection. Option C is
incorrect because relying only on initial assessments ignores the dynamic nature of risk. Option D is unrealistic and contradicts ISO
31000, which recognizes that residual risk always exists.

Froma PECB ISO 31000 Lead Risk Manager perspective, continuous monitoring and review are essential to resilience and
protection of value. Therefore, the correct answer is the need for continuous monitoring to detect and address emerging risks early.

NEW QUESTION # 58

Scenario 5:

Crestview University is a well-known academic institution that recently launched a digital learning platform to support remote
education. The platform integrates video lectures, interactive assessments, and student data management. After initial deployment,

the risk management team identified several key risks, including unauthorized access to research data, system outages, and data
privacy concerns.

To address these, the team discussed muiltiple risk treatment options. They considered limiting the platform's finctionality, but this
conflicted with the university's goals. Instead, they chose to partner with a reputable cybersecurity firm and purchase cyber
insurance. They also planned to reduce the likelihood of system outages by upgrading server capacity and implementing redundant
systems. Some risks, such as occasional minor software glitches, were retained after careful evaluation because they did not
significantly affect Crestview's operations. The team considered these risks manageable and agreed to monitor and address themat a
later stage. Thus, they documented the accepted risks and decided not to inform any stakeholder at this time.

Once the treatment options were selected, Crestview's risk management team developed a detailed risk treatment plan. They
prioritized actions based on which processes carried the highest risk, ensuring cybersecurity measures were addressed first. The plan
clearly defined the responsibilities of team members for approving and implementing treatments and identified the resources required,
ncluding budget and personnel. To maintain oversight, performance indicators and monitoring schedules were established, and
regular progress updates were communicated to the university's top management.

Throughout the risk management process, all activities and decisions were thoroughly documented and communicated through formal
channels. This ensured clear communication across departments, supported decision-making, enabled continuous improvement in
risk management, and fostered transparency and accountability among stakeholders who manage and oversee risks. Special care
was taken to communicate the results of the risk assessment, including any limitations in data or methods, the degree of uncertainty,
and the level of confidence in findings. The reporting avoided overstating certainty and included quantifiable measures in appropriate,
clearly defined units. Using standardized templates helped streamline documentation, while updates, such as changes to risk
treatments, emerging risks, or shifting priorities, were routinely reflected in the systemto keep the records current.



Based on the scenario above, answer the following question:
In Scenario 5, what approach was used by Crestview to ensure effective documentation of its risk management process?

A. Informal notes maintained by individual team members

B. Standardized formats with version control, author, and approval dates

C. Tailored document formats based on the communication style of each stakeholder group
D. Decentralized storage of documents across departmental systems to allow flexible access

Answer: B

Explanation:

The correct answer is A. Standardized formats with version control, author, and approval dates. ISO 31000 highlights the
importance of consistent, accurate, and up-to-date documentation to support effective risk management. Standardized
documentation ensures clarity, comparability, traceability, and accountability.

In Scenario 5, Crestview University used standardized templates, maintained updates reflecting changes in risks and treatments, and
ensured records remained current. These practices are consistent with ISO 31000 guidance on recording and reporting, which
recommends controlled documentation with clear ownership and approval mechanisms.

Option B increases the risk of inconsistency and loss of control. Option C may support communication but does not ensure
governance- level traceability. Option D undermines reliability and auditability.

Froma PECB ISO 31000 Lead Risk Manager perspective, standardized documentation with version control is essential for
transparency, learning, and continual improvement. Therefore, the correct answer is standardized formats with version control,
author, and approval dates.

NEW QUESTION # 59

Scenario 1:

Gospeed Ltd. is a trucking and logistics company headquartered in Birmingham, UK, specializing in domestic and EU road haulage.
Operating a fleet of 25 trucks for both heavy loads and express deliveries, it provides transport services for packaged goods,
textiles, ron, and steel. Recently, the company has faced challenges, including stricter EU regulations, custons delays, driver
shortages, and supply chain disruptions. Most critically, limited and unreliable information has created uncertainty in anticipating
delays, equipment failures, or regulatory changes, complicating decision-making,

To address these issues and strengthen resilience, Gospeed's top management decided to implement a risk management framework
and apply a risk management process aligned with ISO 31000 guidelines. Considering the importance of stakeholders' perspectives
when initiating the implementation of the risk management framework, top management brought together all relevant stakeholders to
evaluate potential risks and ensure alignment of risk management efforts with the company's strategic objectives. The top
management outlined the general level and types of risks it was prepared to take to pursue opportunities, while also clarifying which
risks would not be acceptable under any circunstances. They accepted moderate financial risks, such as fuel price fluctuations or
minor delays, but ruled out compromising safety or breaching regulations.

As part of the risk management process, the company moved from setting its overall direction to a closer examination of potential
exposures, ensuring that identified risks were systematically analyzed, evaluated, and treated. Top management examined the main
operational factors that significantly mnfluence the likelihood and impact of risks. This analysis highlighted concerns related to supply
chain disruptions, technological failures, and human errors.

Additionally, Gospeed's top management identified several external risks beyond their control, including interest rate changes,
currency fluctuations, inflation trends, and new regulatory requirements. Consequently, top management agreed to adopt practical
strategies to protect the company's financial stability and operations, including hedging against interest rate fluctuations, monitoring
inflation trends, and ensuring compliance through staff training sessions.

However, other challenges emerged when top management pushed forward with a new contract for international deliveries without
fully considering risk implications at the planning stage. Operational staff raised concerns about unreliable customs data and potential
delays, but their input was overlooked in the rush to secure the deal. This resulted in delivery setbacks and financial penalties,
revealing weaknesses in how risks were incorporated into day-to-day decision-making,

Based on the scenario above, answer the following question:

Based on Scenario 1, Gospeed recognized potential risks beyond its control, including interest rate changes, currency fluctuations,
inflation trends, and new regulatory requirements. What type of risks did they identify?

A. Unsystematic risk

B. Systematic risk

C. Opportunity-based risk
D. Operational risk

Answer: B



Explanation:

The correct answer is A. Systematic risk. ISO 31000:2018 explains that risks can originate from both internal and external contexts.
Systematic risks are external risks that affect a wide range of organizations simultaneously and are largely beyond the control of a
single organization. These risks arise from macroeconomic, political, regulatory, and environmental conditions.

In the scenario, Gospeed identified risks such as interest rate changes, currency fluctuations, inflation trends, and new regulatory
requirements. These risks are not specific to Gospeed's internal operations; rather, they stem from the broader economic and
regulatory environment. According to ISO 31000, understanding the external context-including economic conditions, legal and
regulatory environments, and market dynamics-is a fundamental step in effective risk management.

Unsystematic risks, by contrast, are organization-specific risks that can often be managed or reduced through internal controls, such
as equipment failures or human errors. While Gospeed did face such risks, the question explicitly focuses on risks beyond the
company's control, which aligns with the definition of systematic risk.

Opportunity-based risk is also incorrect because, although ISO 31000 recognizes that risk may have positive or negative effects, the
examples listed in the question clearly represent threats rather than opportunities.

Froma PECB ISO 31000 Lead Risk Manager perspective, correctly identifying systematic risks is essential for setting risk criteria,
defining risk appetite, and selecting appropriate risk treatment strategies such as hedging, compliance monitoring, and strategic
planning. Therefore, the risks described in the scenario are correctly classified as systematic risks.

NEW QUESTION # 60
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