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PMI CPMAI_v7 Exam Syllabus Topics:

Topic Details

Topic 1

Data for AI: This domain targets the Data
AI Lead and explores the central role of data in AI deployments, including Big Data concepts and
unstructured data utility. It defines data governance strategies such as steering, stewardship, lifecycle
mapping, lineage tracking, and master data practices.

Topic 2

AI Fundamentals: This section measures the abilities of a Project Manager and explores foundational AI
concepts, including its definition, links to human cognition, and differences across AGI, Strong, Weak, and
Narrow AI. It includes understanding the Turing Test and cognitive computing, dispelling myths, and
applying augmented intelligence in business contexts. The historical progression of AI, such as AI winters,
symbolic logic, expert systems, and fuzzy logic, is examined along with reasons for AI's current prominence
and its role in digital transformation. The section continues to assess the identification of suitable AI use
cases, understanding limitations, and adoption patterns like conversational AI, speech processing, anomaly
detection, RPA, goal-driven systems, and integrated AI solutions.
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Topic 3

Domain VI Trustworthy AI: This section is designed for the Project Manager and focuses on ethical,
responsible, and transparent AI development. It covers building trustworthy systems, dispelling
misconceptions, evaluating real-world ethical concerns, defining responsible frameworks, and implementing
mitigation tactics for unintended harms. It addresses data privacy, GDPR compliance, protection of PII,
anonymization techniques, security against adversarial threats, and monitoring.
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can customize the time and CPMAI_v7 questions of PMI CPMAI_v7 Practice Tests according to their needs. You can give more
than one test and track the progress of your previous attempts to improve your marks on the next try.

PMI Cognitive Project Management in AI CPMAI v7 - Training &
Certification Exam Sample Questions (Q84-Q89):
NEW QUESTION # 84 
You just joined a new company and they want to start their first AI project. Senior management thinks the best approach is to just
buy AI from a vendor. You know that AI is something you do, not something you buy.
What is your next best course of action to address this?

A. Help senior management do research on AI vendors
B. Share prior experiences with how your last team addressed this problem and their data quality issues
C. Say nothing and let the team figure it out for themselves
D. Share prior experiences with how your last team addressed this problem and how you solved it

Answer: D

Explanation:
CPMAI's Differentiate AI Project Management Approaches task stresses that effective AI adoption requires building internal
capabilities and understanding domain-specific challenges. By sharing your own team's past experiences-how you diagnosed the
problem, structured the data, and developed AI solutions-you guide leadership toward establishing a homegrown, iterative AI
practice rather than simply purchasing a black-box product .

NEW QUESTION # 85 
You are working on the data engineering pipeline for the AI project and you want to make sure to address the creation of pipelines
to deal with model iteration. What part of the pipeline best deals with this step?

A. Data Acquisition / Ingest / Capture
B. Feature Engineering
C. ELT pipeline
D. Retraining Pipelines

Answer: D

Explanation:
CPMAI's Model Development phase includes a specialized task-Fine-Tuning / Re-training of Pre-Trained Models-which requires
teams to "determine and document what approach will be used to...re-train pre- trained models." Implementing retraining pipelines
ensures the model can be iteratively updated with new data and configurations in a reproducible, automated fashion .
=========

NEW QUESTION # 86 
Your team is planning an AI-enabled chatbot project to help reduce call center load. They are currently determining if the project
can get off the ground and working through the AI Go/No Go feasibility questions.
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What stage of CPMAI is the team currently working on?

A. Phase IV
B. Phase I
C. Phase VI
D. Phase V
E. Phase II
F. Phase III

Answer: B

Explanation:
The AI Go/No Go assessment is part of Phase I: Business Understanding under the Cognitive Project Requirements generic task
group. In Phase I, teams perform business-feasibility, data-feasibility, and execution-feasibility checks before proceeding with any AI
work .
=========

NEW QUESTION # 87 
Major factors for the project you are currently working on are around the training time, cost, and complexity of training your models.
Which algorithm is not the best choice given these constraints?

A. Gaussian Mixture
B. Neural Networks
C. Support Vector Machines (SVM)
D. Naive Bayes

Answer: B

Explanation:
Neural Networks-especially deep architectures-typically require extensive computational resources, longer training times, and higher
infrastructure costs compared to simpler methods. In contrast, algorithms like Naive Bayes train very quickly on large datasets, and
Gaussian Mixture Models or SVMs have more moderate training complexity and infrastructure demands. Therefore, given strict
constraints on training time, cost, and complexity, Neural Networks are the least suitable choice.
=========

NEW QUESTION # 88 
During CPMAI Phase II of your project, your team is going through their data collection needs. One team member wants to make
use of pre-trained models while another member is adamantly against it.
As the project lead, what should you do?

A. Have one team build all models in-house and the other team use pre-trained models and see which team' s models perform
better.
B. Evaluate your data and see if using pre-trained models make sense. If so, have the team see what pre- trained models your
company already owns and use those.
C. Evaluate your data and use only what you have and build all models in house.
D. Evaluate your data and see if using pre-trained models make sense. If so, have the team do research to find the ones that
best suit your project.

Answer: D

Explanation:
The Pre-Trained and Third-Party Model Usage task in Phase II: Data Understanding directs teams to first assess whether external
or foundation models are appropriate given the current data and objectives. If so, they should then research and select the specific
pre-trained models that best align with the project's domain, performance needs, and integration constraints. This ensures suitability
before committing to fine-tuning or ensemble strategies.
=========

NEW QUESTION # 89
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