CSSBBAIEIWA I SHEZZHE, CSSBBRHSEHZ ZX|

om0 Sem ey i g e .

A CONP Security J00.715 Fm A48 (01390144}
dEm

432 9o de ¥ AME sl FAS HX| ef=rte 2ol U&LICH ASQRIE CSSBBAIE 0| o= EX| &
o Al AT LT ofCt &2 2|AICtU =2t SR E AlZto| gictE §82 25 375742 F Aol 2L
Ch. Fast2test®| ASQQ/E CSSBBEHZ B Ot#dstH A E 8322 HHES UE 7I1ME My s A&LC
Fast2test2] ASQ 215 CSSBBAIHEHZ SRR ZE pdfHET £ Z E Qo{HT FIHX| HE 22 NS El =0 ASQ 2
& CSSBBAM AR M 7H ZB E|o{Q&LICHEHZO| o & 2= ASQ 215 CSSBBAMAIE S| IR E EXME
HEdtol g2 SN2 HRES A5 UELICH Fast2test®] ASQ 215 CSSBBEHZE MEYSHA|H ITAIAF #|
Sofl gAd ole #ol FH Yot

>>CSSBBAIEI A 7l s HEXZ R <<

etedst CSSBBAIE A 7S HEZ2H HI X2

Fast2test®] ASQ CSSBBEZ £ ASQ CSSBBAIEEAMHZ el FI7[HM2 2 YOOl EE TIdso] Hx ot g4t 7t
& 2AHHMO|E§ HOo|EE &St QU&L|Ch T ol 8t ASQ CSSBBEHZ 7t C|0|EE|H X{&|FH0|MH AHE2 2
FOHA| AFE 8 HIAF A0 HClo|EE 2 MHAE YaSiec|enl siE "z ol ojAlzto] 1AO|BICI EES A
ClO|EAMHIAE g2 A&LCH.

ASQ CSSBB A&
I



https://www.dumptop.com/free/CSSBB-dump.html
https://www.pass4test.net/CSSBB.html
https://kr.fast2test.com/CSSBB-premium-file.html
https://www.passtip.net/CSSBB-pass-exam.html

=H AN

et

¢ Improve Phase: This section of the exam measures the skills of Six Sigma Black Belts and covers the
=R 1 Improve phase of DMAIC: designing experiments, implementing process improvements, piloting solutions,
selecting optimal changes, and preparing for implementation across the operational environment.

¢ Analyze Phase: This section of the exam measures the skills of Six Sigma Black Belts and covers the
=x2 Analyze phase of DMAIC: hypothesis testing, root cause analysis, regression or statistical modeling,
process mapping and value stream analysis to identify improvement opportunities.

¢ Control Phase: This section of the exam measures the skills of Six Sigma Black Belts and covers the
=73 Control phase of DMAIC: sustaining improvements, managing change, control planning, standardization,
documentation of improvements, and monitoring for regression of process gains.

¢ Design for Six Sigma (DFSS) Framework and Methodologies: This section of the exam measures the skills

of Six Sigma Black Belts and covers alternative-to-DMAIC frameworks such as DFSS, how to handle
M 4 new process or product design (Design for Six Sigma), and how to apply tools and methodologies that
ensure robust, repeatable design with minimal variation from the outset.

¢ Organization- Wide Planning and Deployment: This section of the exam measures the skills of Six Sigma
Black Belts and deployment leads and covers how organizations set strategic objectives, align

A5 improvement initiatives with business goals, deploy Six Signma and lean enterprise approaches, and lead

change across fimctions.

¢ Organizational Process Management and Measures: This section of the exam measures the skills of

process improvement lead practitioners and covers how to manage business processes, establish
=M o6 performance measures, benchmark and monitor stakeholder impacts, and ensure metrics align with
organizational strategy and improvement efforts.

e Team Management: This section of the exam measures the skills of Six Sigma Black Belt project leads and

covers how to build, coach, and manage teans engaged in process improvement, how leadership roles
=M 7 support Black Belts and Green Belts, and how team dynamics and organizational culture influence
successful deployment of improvement prograrns.
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EE #40
For the data set shown here which of these statements is/are true?
Grade A GradeB GradeC
0.917 1.1 0,63
- 0.68 0.173 4.17
1.74 024 0.6
0.3 0.67 0.84

553 6.94 0.22
4.13

A. Grade A has the lowest sample Mean of the 3 samples
B. A Paired T-test would be applicable for comparing Grade B and Grade A since they follow each other in the data set
C. Hypothesis Testing of Means or Medians cannot be done since there are an unequal number of observations for the 3

samples
D. Grade A has a higher sample Mean than Grade B
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AE #41
Ona one can see a pattern from the graphed points such that conclusions can be drawn about the largest




family of Variation.

A. X-Y Matrix

B. Multi-Vari Chart
C. Weighted Scale
D. Poisson Chart
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EE #42
‘When doing Hypothesis Testing on Non-normal data Belts will use a to compare more than two sample
proportions to each other.

A. Mean-to-Mode Analysis
B. Contingency Table

C. Z score Table

D. Sakami Table
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HE #43
A team has been asked to reduce the cycle time for a process. The team decides to collect baseline data. It will do this by:

A. seeking ideas for improvement from all stakeholders

B. benchmarking similar processes outside the organization

C. researching cycle times for similar processes within the organization
D. obtaining accurate cycle times for the process as it currently runs
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A2 #44

A set of data froma process has 8 readings per sample and 50 samples. The mean of the 50 sample means is 12.62. The mean of
the 50 ranges is 0.18.A customer requires that SPC charts be done on their forns which have spaces for only 5 readings per
sample. In preparation for calculating the new control limits the following question is asked, "Will the new average range be larger or
smaller than the current average range?". The answer is:

A. yes

B. none of the above
C. sane size

D. no

E. larger

F. maybe

G. smaller
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