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BCI CBCI Exam Syllabus Topics:

Topic Details

Topic 1
Design: Here, learners explore how to translate analysis into strategic plans by developing continuity
designs that mitigate identified risks, ensuring critical operations remain functional or can be quickly
restored during disruptions.

Topic 2
Implementation: This section covers putting the designed continuity strategies into action, including creating
and deploying incident response and business continuity plans, structuring effective response teams, and
ensuring operational readiness.

Topic 3
Analysis This module dives into the analytical stage, focusing on tools such as Business Impact Analysis
(BIA) and risk assessment to identify critical functions and vulnerabilities—essential for understanding what
the organization must protect and why.
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With the simulation function, our CBCI training guide is easier to understand and have more vivid explanations to help you learn
more knowledge. You can set time to test your study efficiency, so that you can accomplish your test within the given time when you
are in the Real CBCI Exam. Besides, you can get the real feeling of taking part in the real exam for our CBCI exam questions have
the function of simulating the real exam. So that you can have a better performance when you attend the real exam.

BCI Certificate of the Business Continuity Institute (CBCI) Sample Questions
(Q42-Q47):
NEW QUESTION # 42 
Which of the following is correct in relation to simulation exercises?
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A. Simulation exercises are always discussion-based
B. There are no time constraints as the exercise is not running in real time so participants can take time to discuss issues that
arise and alternative ways to address them
C. Participants are provided with the full detail of the scenario prior to the exercise commencing, including any information and
materials on issues that will arise during the scenario so they can be fully prepared
D. Simulation exercises are designed to mimic real incident responses in as close to a real-time environment as possible but
usually involve only the key personnel whose roles are critical in managing the disruption. The CBCI 7.0 materials specify that
simulation exercises test the decision-making, coordination, and response of these essential participants rather than the entire
workforce, ensuring focused and practical validation of plans and capabilities. They differ from discussion-based exercises,
which involve broader participation and are scenario discussions without time constraints. Simulation exercises maintain real-
time pressures and operational realism, although full scenario details are typically not disclosed upfront to simulate uncertainty.
E. Simulation exercises involve only key participants rather than all personnel that could be involved in a real incident

Answer: D

Explanation:
Reference:CBCI 7.0 Study Guide, Module 6: Exercising and Validation, pages 120-123.

NEW QUESTION # 43 
The method to measure Business Continuity (BC) culture that assesses levels of response and performance in similar situations
across all levels and the breadth of an organization is:

A. Unstructured Observations
B. Pre-mortem Checks
C. Business Continuity Awareness
D. Behavioural Consistency

Answer: D

Explanation:
In CBCI 7.0 (aligned to BCI GPG 7.0), measuring BC culture is most meaningful when it focuses on what people actually do under
similar conditions-not only what they say they know. A "behavioural consistency" approach evaluates whether teams and leaders
respond in a predictable, repeatable, and aligned way when faced with comparable situations across different parts of the
organization. This directly fits the question wording: it looks at levels of response and performance "across all levels and the breadth"
of the organization, identifying whether BC behaviours are embedded uniformly or only present in pockets. GPG 7.0 also reinforces
that embracing BC is achieved by embedding behaviours beyond compliance, leading to improved culture and fit-for-purpose
capability.
By contrast, "BC awareness" typically measures knowledge/visibility (training, communications reach), not consistency of
performance. "Unstructured observations" can provide insight but lacks repeatability and comparability across the organization. "Pre-
mortem checks" are a useful technique for anticipating failure modes, but they are not primarily a culture measurement method
focused on observed response consistency.

NEW QUESTION # 44 
What should an organization do when it does not yet have fully developed Business Continuity (BC) solutions, response structures,
and Business Continuity plans in place?

A. Conduct an initial Business Impact Analysis (BIA)
B. Outsource the response to a Business Continuity service provider when a crisis or disruption occurs
C. Develop and implement an interim crisis management plan
D. Implement a "go to" strategy and acquire the required resources, equipment, and services when disruption occurs

Answer: C

Explanation:
When an organization lacks fully developed BC solutions, response structures, or plans, the CBCI 7.0 course recommends the
immediate development and implementation of aninterim crisis management plan. This plan serves as a temporary framework to
manage disruptions while the comprehensive BCMS is being established. An interim plan prioritizes rapid response capability,
outlining essential roles, responsibilities, and immediate actions to stabilize incidents. Conducting a BIA is important but follows initial
crisis preparedness. Outsourcing or reactive procurement of resources without a foundational plan risks ad hoc responses and



inefficiency. Establishing an interim plan ensures the organization is not unprepared during the transition towards a mature BCMS.
Reference:CBCI 7.0 Study Guide, Module 1: Establishing the BCMS, pages 20-24.

NEW QUESTION # 45 
Which of the following will improve understanding of the benefits of Business Continuity (BC) and increase voluntary commitment to
BC across the workforce?

A. Establishing BC as a culture underpinned by personal beliefs and corporate behaviours
B. Allocating additional responsibilities and objectives related to BC roles to existing workloads
C. Establishing a system where BC is seen only as a corporate mandate driven by policy
D. Enforcing regular BC activities such as attendance at briefings or training

Answer: A

NEW QUESTION # 46 
Which of the following is an outcome of personnel embracing Business Continuity and the organization's Business Continuity
Management System (BCMS)?

A. A Business Continuity programme that is tailored specifically for the organization, taking into account its organizational
culture
B. Validation of plans is no longer needed due to the high level of commitment from relevant personnel to their effective
implementation
C. A reduction in the need to update and review the BCMS due to the commitment of personnel in the development stage
D. Increased sales of products and services due to public confidence in the published information about the organization's
resilience capability

Answer: A

Explanation:
Personnel embracing Business Continuity fosters a culture that supports the design and implementation of a BCMS tailored to the
organization's unique culture, risks, and operational realities. The CBCI 7.0 course underscores that when personnel actively engage
with continuity practices, the BCMS reflects actual organizational needs, leading to practical, accepted, and effective continuity
programs. Commitment does not reduce the necessity for regular updates or validation; instead, it enhances the quality and relevance
of those processes. While public confidence may improve indirectly, the key outcome is the fit-for-purpose nature of the BCMS
driven by engaged personnel.

NEW QUESTION # 47
......

Dear everyone, do you have new plan for this new year? How about attending CBCI exam test and get your BCI CBCI
certification? The core competitiveness of one person is the professional skills. Getting the CBCI certification means that you have
strong ability to deal with some difficult things. Thus you may be more confident in your work and achieve more success. Now, I
recommend FreePdfDump CBCI Training Material for all of you. The content of CBCI pdf torrent contains almost the key points in
the actual test. So you can take CBCI pdf torrent as your study material. Prepare well, you will succeed.
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