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¢ Managing the Product: This section of the exam measures the skills of a Test Analyst and focuses on the
artefacts under test and the metrics that describe them. Examinees show how to define and collect test
metrics to monitor quality and progress, estimate effort and resources for different test scopes, and
FH1 organize defect management workflows that fit sequential, iterative, or hybrid lifecycles. The aimis to
ensure test outcomes align with objectives and inform stakeholders through clear reporting, while using
estimation techniques and defect data to guide ongoing test and process improvements.

e Managing the Team: This section of the exam measures the skills of a Test Lead and addresses the human
side of test management. Candidates must demonstrate how to identify the skills required for each project,
assess and develop team competence, and apply motivating leadership practices. The syllabus also covers

FH 2 stakeholder relationship management, understanding interests and influence, articulating the business case

for testing, and balancing cost?of?quality considerations to ensure testing is properly resourced,

communicated, and valued within the wider project.
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¢ Managing the Test Activities: This section of the exam measures the skills of a Test Manager and covers
the end?to?end coordination of testing work. Candidates must demonstrate how to plan testing—defining
objectives, scope, resources, schedule, and risk treatments—then how to monitor progress against those
plans, control deviations through corrective actions, and conclude testing with completion reports, archival
M3 of testware, and lessons?learned sessions. The syllabus also explores tailoring test activities to project
context, applying risk?based testing to focus effort where it matters most, shaping a coherent project test
strategy, leading process?improvement initiatives, and selecting and managing test tools throughout their
lifecycle.
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HEE #198
You have assembled the following cost of quality numbers 1 000 defects were found prior to release and 100 were found after.
Given this information what should you conclude?

A. More testing was needed before the production release because the defect detection percentage (DDP) was below 90%
B. The cost of testing is high and could probably be lowered by spending more money on defect prevention

C. The cost of testing is just right and is justified by the numbers

D. More effort should be put on appraisal to help lower the cost of quality

HE. B
Y.

* Cost of Quality Analysis:

* The given table lists costs for defect prevention, appraisal, internal failure, and external failure.

* Defect prevention cost is $50,000, while costs for appraisal, internal failures, and external failures are $250,000, $200,000, and
$200,000, respectively.

* The combined cost of internal and external failures is significantly high compared to defect prevention costs.

* Defect Detection and Prevention (DDP):

* DDP measures the effectiveness of defect prevention activities and early detection mechanisis.

* Inthis case, 1,000 defects were caught before release (appraisal) and 100 defects escaped to production.

* DDP = (Defects found before release / Total defects) = 1000 / (1000 + 100) =90.91%.

* While this DDP is relatively high, the costs of appraisal and failures indicate that prevention strategies need more investment.

* Key Cost Drivers:

* High internal and external failure costs indicate mnefficiencies in earlier stages of quality assurance.

* Shifting investments from appraisal and failure costs towards defect prevention would reduce the overall cost of quality.

* Evaluating Options:

* Option A ("More testing needed because DDP < 90%") is invalid since DDP is above 90%.

* Option C ("The cost of testing is justified") does not address the imbalance between high failure costs and low prevention
spending,

* Option D ("More effort on appraisal”) contradicts the cost-benefit focus of mvesting in prevention.

* Option B is correct because enhancing defect prevention strategies will reduce downstream costs.

References and Syllabus Alignment:

* This conclusion aligns with the ISTQB Advanced Test Management syllabus section on "Cost of Quality" and strategies to
optimize testing investments. Specifically, prevention is emphasized as more cost-effective than appraisal and failure management.
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HAE #199
‘Which of the following product risks would be most effectively addressed just by static testing? 3 credits

A. The successful bidder may not deliver all the required functionality on time.

B. The test cases do not cover the key requirements.

C. In the delivered application, one of the countries, as specified in the requirements, has not been correctly implemented.
D. The application takes too long to process a request for additional cover.
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EHE #200

SCENARIO 3

You are the Test Manager for a software house called "MakeMyApp" that specialise in mobile phone applications, agile techniques
are used for all software development projects.

A new project is underway to develop enhancements to a "photo sharing' application, known as 'PictureFriend'. There are two types
of user account available -Premium Users and Guest Users. Guest users only have limited functionality available. The enhanced
features to PictureFriend are:

* Feature 1: Guest Users can share photos with other Guest Users and Premium Users;

* Feature 2: Premium Users can edit pictures before posting to their account;

* Feature 3: Premium Users can create '3D-effect’ photographs

The requirements for each feature will be broken down into a number of User Stories with acceptance criteria created for each of
them. User Stories are planned and delivered in 2-week 'Sprints'. The project will have 3 sprints.

Refer to SCENARIO 3

You have been asked to select an appropriate review type and review remit for the project.

Which of the following is the BEST review type and remit for this project?

SELECT ONE OPTION

e A Informal reviews will be used to review the test risks and test plans. Review comments will be recorded in a document for
consideration by the Product Owner,

¢ B. Inspections will be used to review the acceptance criteria and software architecture. Review comments will be recorded in
a document where each

e C. Informal reviews will be used to review acceptance criteria and design documentation. The artifacts will be reviewed and
updated during each sprint.

¢ D. Walkthroughs will be used to review all acceptance criteria and design documentation. The first review will take place after
the final sprint.

HE. C

MH.
will be marked as closed once addressed.

EAE #201

Which of the following are valid reasons for adopting a different life cycle (from the V model), for increments after the first year? 2
credits . We do not have a clear understanding of the requirements froma customer perspective.

i.. We see the risk of delivering requested fimctionality late as being higher than the risk of delivering a lower quality product.

ii. We do not have a budget for additional regression testing which is needed to ensure that existing functionality is not compromised
by future iterations.

iv. The company test strategy does not fit well within the V life cycle model.

A. (i) and (i)
B. (ii) and (iv)
C. (i) and (iv)
D. (ii) and (i)
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Explanation/Reference:

Explanation:

Topic 6, Scenario 6, V4 "Independent Test Team"

You have for a while been trying to hire a second test automation specialist for your test team However, you did not have any luck in
finding a suitable candidate. So now, you have been asked by IT management of XYZ to forward a proposal with alternative
solutions for building an automated regression test suite at system test level over a period of 2 years including needed training and
eventual handover to the test team

EAE #202

Given is the following defect removal chart reported at the end of system testing - showing total defects detected and closed defects
(fixed and successfully retested). A number of open defects are classified as critical. All tests have been executed.

Based on the chart above, what is the most appropriate next test phase? 1 credit

A. Acceptance testing to verify operational requirements

B. Acceptance testing to verify the business process

C. Another system test cycle to verify defect resolution

D. Requirements testing as part of testing regulatory compliance

e C

3.
Explanation/Reference:
Explanation:
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