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BICSI Registered Communications Distribution Designer - RCDD v15
Sample Questions (Q252-Q257):
NEW QUESTION # 252 
A program was kicked off, but one of the key stakeholders was not present at the kick-off meeting.
What should the program manager do to ensure that the key stakeholder is familiar with the program's benefits and supports the
program'?

A. Note stakeholder communication needs in the communications management plan and document their expectations in the
benefits management plan
B. Note stakeholder communication needs in the program charter and document their expectations in the benefits sustainment
plan
C. Meet with the stakeholder to ensure stakeholder communication needs are documented in the communications
management plan and that their expectations of benefits are documented in the benefits management plan
D. Meet with the stakeholder to ensure stakeholder communication needs are documented in the communications
management plan and that their expectations of benefits are documented in the benefits sustainment plan

Answer: C

NEW QUESTION # 253 
The program manager completed the program's benefits analysis and planning activities.
What will this ensure tor the program?
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A. A plan to monitor performance due to operational, financial, and benefits changes
B. A benefits management plan to guide the work through the remainder of the program
C. Information necessary to establish key benefit performance indicators
D. A transition plan to facilitate the ongoing realization of benefits

Answer: B

NEW QUESTION # 254 
In a design type Scope of Work (SoW) the ICT distribution designer is responsible for providing

A. a user needs analysis
B. a safety plan
C. specific products and materials
D. stakeholder requirements

Answer: C

NEW QUESTION # 255 
ICT project installation issues that require coordination with mechanical, electrical and/or other "trades" can be BEST accomplished
by

A. issuing an RFI to the General/Prime Contractor
B. texting or calling the General/Prime Contractor
C. issuing a Change Order
D. coordinating with the job site supervisors

Answer: A

NEW QUESTION # 256 
A program stakeholder is concerned about information they receive about a project. Who is responsible for reviewing the
communications management plan to assure adequate information is provided to the stakeholder'?

A. Program sponsor
B. Project manager
C. Communications manager
D. Program manager

Answer: D

NEW QUESTION # 257
......
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