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Activity durations are normally estimated in an intuitive and subjective way. All of the following will improve duration accuracy
EXCEPT

A. Use gross building square footages. The pluses and minuses all average out.
B. Look at each activity independently and don't follow specific logic paths when assigning activity durations.
C. Use the people responsible for performing the work as a resource to assign activity durations.
D. Divide activities into smaller activities. This will increase activity detail and duration estimate accuracy.

Answer: C

NEW QUESTION # 109 
Which of the following phases does NOT describe the commonly accepted construction life cycle?

A. Turnover and start-up phase.
B. Planning and design phase.
C. Claims and disputes phase.
D. Installation phase.

Answer: C

Explanation:
* Construction Life Cycle Phases:
Common phases: planning and design, installation (execution), and turnover/start-up.
Claims and disputes may arise during the project but are not a defined phase of the construction life cycle.
* PSP Study Guide Reference:
The study guide outlines standard phases without including claims and disputes as a formal phase​.
* Conclusion: The correct answer is A, as claims and disputes are not an inherent phase of the construction life cycle.

NEW QUESTION # 110 
Project schedules help control all of the following EXCEPT for_____________________.

A. Cost
B. Resources
C. Time
D. Quality

Answer: D

NEW QUESTION # 111 
Constructability is NOT intended to:

A. balance project and environment goals
B. correct deficiencies in the project design
C. integrate construction knowledge into the design
D. optimize engineering and procurement

Answer: B

NEW QUESTION # 112 
Who can define KPls?

A. Environmental regulators
B. The subcontractors and suppliers
C. The client and the performing/contracting entity
D. Accounting and Finance

Answer: C



NEW QUESTION # 113
......
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