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In order to help customers solve problens, our company always insist on putting them first and providing valued service. We deeply
believe that our AACE-PSP question torrent will help you pass the exam and get your certification successfully in a short time.
Maybe you cannot wait to understand our AACE-PSP Guide questions; we can promise that our products have a higher quality
when compared with other study materials. At the moment you can free download the demo of our AACE-PSP guide torrents, and
I can make a bet that you will be fond of our AACE-PSP exam questions if you understand it.

AACE International is a leading professional association for cost engineering, project management, and planning and scheduling
professionals. The organization offers a range of certifications designed to demonstrate the skills and knowledge of professionals in
these fields. One of the most popular certifications offered by AACE International is the AACE-PSP (Planning & Scheduling
Professional) Certification Exam.
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There are only key points in our AACE-PSP training materials. From the experience of our former customers, you can finish
practicing all the contents in our AACE-PSP guide quiz within 20 to 30 hours, which is enough for you to pass the AACE-PSP
Examas well as get the related certification. That is to say, you can pass the AACE-PSP exam as well as getting the related
certification only with the minimum of time and efforts under the guidance of our study prep.

AACE International Planning & Scheduling Professional (PSP) Exam Sample
Questions (Q108-Q113):

NEW QUESTION # 108
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Activity durations are normally estimated in an intuitive and subjective way. All of the following will improve duration accuracy
EXCEPT

A. Use gross building square footages. The pluses and minuses all average out.

B. Look at each activity independently and don't follow specific logic paths when assigning activity durations.
C. Use the people responsible for performing the work as a resource to assign activity durations.

D. Divide activities into smaller activities. This will increase activity detail and duration estimate accuracy.

Answer: C

NEW QUESTION # 109
‘Which of'the following phases does NOT describe the commonly accepted construction life cycle?

A. Tumover and start-up phase.
B. Planning and design phase.
C. Clains and disputes phase.
D. Installation phase.

Answer: C

Explanation:

* Construction Life Cycle Phases:

Common phases: planming and design, installation (execution), and turnover/start-up.

Claims and disputes may arise during the project but are not a defined phase of the construction life cycle.

* PSP Study Guide Reference:

The study guide outlines standard phases without including clains and disputes as a formal phase.

* Conclusion: The correct answer is A, as claims and disputes are not an inherent phase of the construction life cycle.

NEW QUESTION # 110
Project schedules help control all of the following EXCEPT for

A. Cost
B. Resources
C. Time

D. Quality
Answer: D

NEW QUESTION # 111
Constructability is NOT intended to:

A. balance project and environment goals

B. correct deficiencies in the project design

C. mtegrate construction knowledge into the design
D. optimize engineering and procurement

Answer: B

NEW QUESTION # 112
Who can define KPIs?

A. Environmental regulators

B. The subcontractors and suppliers

C. The client and the performing/contracting entity
D. Accounting and Finance

Answer: C



NEW QUESTION # 113

It is worth mentioning that, the simulation test is available in our software version. With the simulation test, all of our customers will
get accustomed to the AACE-PSP exam easily, and get rid of bad habits, which may influence your performance in the real AACE-
PSP exam. In addition, the mode of AACE-PSP learning guide questions and answers is the most effective for you to remember the
key points. During your practice process, the AACE-PSP Test Questions would be absorbed, which is time-saving and high-
efficient. Considerate 24/7 service shows our attitudes, we always consider our candidates’ benefits and we guarantee that our
AACE-PSP test questions are the most excellent path for you to pass the exam.
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