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Topic Details

e Process Performance Management: This section of the exam measures the skills of Process Analysts and
covers monitoring and evaluating process performance. It focuses on setting performance indicators,

Topic 1
P analyzing results, and implementing controls to maintain process efficiency and effectiveness.

¢ Process Analysis: This section of the exam measures the skills of Process Analysts and covers methods for
examining business processes to identify inefficiencies and areas for enhancement. It involves data

Topic 2 . . o ) o
P collection, performance metrics, and root cause analysis to inform process improvement initiatives.

¢ Process Design: This section of the exam measures the skills of Business Analysts and covers the creation
of optimized process solutions. It includes designing workflows that meet business objectives, incorporating]

Topic 3
P best practices, and ensuring alignment with organizational strategies.

ABPMP International Certified Business Process Associate (CBPA) Exam
Sample Questions (Q18-Q23):

NEW QUESTION # 18
What are the best options for testing new processes at the end of a process design activity?

A. Role playing, practice or running a simulation of the new design

B. Role playing and simulation to test under various scenarios to find bottlenecks and other problens
C. Role playing, direct observation, or creating a prototype of the new design

D. Role playing is enough because each person must play their part when the new process is performed

Answer: C

Explanation:

At the conclusion of design, it's essential tovalidate process performancebefore full-scale rollout.
Techniques such as:

* Role playing(walkthroughs with stakeholders)

* Prototyping(a scaled or digital mock-up of'the process)

* Direct observation(to evaluate realism and clarity)

These help ensure the process works as intended under real conditions.

"Testing the designed process through techniques like role play and prototyping helps validate process flow, decision points, and
user experience before deployment."

- ABPMP CBOK, Chapter 5 - Process Design

This validation step helps:

* Identify missed dependencies

* Expose potential bottlenecks

* (Gain early stakeholder feedback

Reference: ABPMP CBOK, Chapter 5 - Process Design

NEW QUESTION # 19
In which duties do process owners involve thenselves?

A. All business model transformations

B. Process owners may manage the process and how work gets done, but not necessarily the people who perform the work
C. Process owners mitiate efforts and define ncentives, which ensure the process continues to deliver value to its custormers
D. All digital transformation projects

Answer: B

Explanation:

Process ownersare accountable for theend-to-end performanceof a business process but are not always in charge of the personnel
executing it. Their role iscross-finctionaland focuses on ensuring the process delivers consistent and measurable outcores.

"The process owner manages the design and performance of the process, including its cross-functional coordination. They typically
do not have direct authority over all individuals nvolved but are responsible for process outcomes."



- ABPMP CBOK, Chapter 9 - Process Organization

Core duties include:

* Managing process improvement initiatives

* Aligning KPIs with goals

* Collaborating across departments

Reference: ABPMP CBOK, Chapter 9 - Process Organization

NEW QUESTION # 20
Which is the BEST definition for Intelligent Business Process Management Suites (iBPMS)?

e A. Dynamic database structure of the BPM software that can introduce artificial intelligence inside processes

¢ B. A form of business process automation technology based on software robots

¢ (. Dynamic business applications that can quickly adapt to changing business needs, competitive pressure, and market
opportunity

e D. Software that is available in the process-oriented programming languages

Answer: C

Explanation:

Intelligent BPM Suites (iBPMS )extend traditional BPM systens withcapabilities ike Al, analytics, and event processing, allowing
organizations to developadaptive, real-time applications.

"iIBPMS platforms support ntelligent, real-time decision-making by combining process management with analytics, Al, and business
event monitoring to enable agile business responses."

- ABPMP CBOK, Chapter 10 - BPM Technology

Reference: ABPMP CBOK, Chapter 10 - BPM Technology

NEW QUESTION # 21
What drives Business Process Management process governance?

A. Technology
B. Performance
C. Execution
D. Operations

Answer: B

Explanation:

Thecore driverof BPM governance isperformance-specifically, the need to ensure that processes are aligned with business
objectives and are performing at acceptable levels. Governance structures (like steering committees and process owners) exist
tomonitor, review, and adjust processesbased on performance data.

"Governance in BPM ensures that processes are monitored and managed to meet performance targets. This requires oversight,
accountability, and adjustments based on KPI trends."

- ABPMP CBOK, Chapter 9 - Process Organization; Chapter 6 - Process Performance Management Governance includes:
* Establishing ownership and accountability

* Setting performance expectations

* Reviewing KPIs and continuous improvement actions

Reference: ABPMP CBOK, Chapters 6 & 9

NEW QUESTION # 22
In most cases, how is an indicator of process performance quality expressed?

A. As a score between 1 and 6 (1 = very good and 6 = insufficient)

B. By the roles of ISO certification

C. As a cost that expresses the value lost due to the loss of customers

D. As a percentage between the actual and the maximum possible process quality

Answer: D



Explanation:

Quality indicatorsare typically expressed aspercentagesrepresenting the level of conformance, accuracy, or conpleteness. This
enables straightforward comparisons and trend tracking over time.

Exanples:

* % of error-free transactions

* % of on-time deliveries

* % of completed tasks without rework

"Quality indicators are often expressed as percentages or ratios comparing actual performance to the ideal or standard threshold."
- ABPMP CBOK, Chapter 6 - Process Performance Management

This approach provides:

* Clarity for non-technical audiences

* Standardization across processes

* Actionable performance insights

Reference: ABPMP CBOK, Chapter 6 - Process Performance Management

NEW QUESTION # 23

ABPMP certification is recognized by all companies of most countries in the world. If you get this certification you have a space in
IT field all over the world. If you are still headache about your CBPA, our CBPA valid exam learning materials will be a good
choice for you. DumpStillValid releases valid exam learning materials for IT exam Purchasing our CBPA valid exam learning
materials will make you get double results with half the work. Why not to buy?
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