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SAP C_S4PM_2504 Exam Syllabus Topics:

Topic

Details

Topic 1

¢ Project Management
¢ Organizational Change Management (OCM): This section of the exam measures the skills of Project

Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.

Topic 2

e SAPS
¢ 4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of

Implementation Consultants and covers the foundational aspects of deploying SAP S

4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and fimctional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.

Topic 3

SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.
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Success in the test of the SAP Certified Associate - Managing SAP S/AHANA Cloud Public Edition Projects (C_S4PM_2504)
certification proves your technical knowledge and skills. The C_S4PM_2504 exam credential paves the way toward landing high-
paying jobs or promotions in your organization. Many people who attempt the SAP Certified Associate - Managing SAP
S/AHANA Cloud Public Edition Projects (C_S4PM_2504) exam questions don't find updated practice questions. Due to this they
don't prepare as per the current C_S4PM_2504 examination content and fail the final test.

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q45-Q50):

NEW QUESTION # 45
How would you describe the different dimensions of SAP's organizational change management framework? Note: There are 3
correct answers to this question.

A. Change effectiveness contains activities that can be applied to evaluate the impact of change management interventions.
B. Change strategy covers activities to set up change management properly.

C. Change realization includes activities to realize the business benefits associated with the cloud implementation.

D. Change leadership involves activities to enable all management levels to handle the cloud implementation and deal with
resistance.

¢ E. Change communication encompasses activities to provide relevant project information to the different stakeholder groups
at the right time.

Answer: B,C,D

NEW QUESTION # 46
What defines the organizational entities that are required in SAP Central Business Configuration?
Note: There are 2 correct answers to this question.

A. The selected deployment target
B. System consistency checks

C. Added partner content

D. The selected scope

Answer: A,D

NEW QUESTION # 47
What tools enable non-developers to create low/no-code extensions? Note: There are 2 correct answers to this question.

A. SAP Cloud SDK

B. SAP Fiori extensibility apps

C. SAP Business Application Studio
D. SAP Build

Answer: B,D

Explanation:

Low/mo-code extensibility tools empower non-developers to create extensions for SAP S/AHANA Cloud Public Edition, aligning
with SAP's focus on democratizing development.

* Option A: SAP Fiori extensibility appsCorrect. SAP Fiori extensibility apps, such as the Custom Fields and Logic app, enable
non-developers to create extensions like custom fields or business logic.

TheSAP Fiori Extensibility Guidestates, "SAP Fiori extensibility apps provide a low-code mterface for non-developers to create in-
app extensions without coding expertise."

* Option B: SAP BuildCorrect. SAP Build is a low/no-code platform for creating applications and extensions. TheSAP Build
Guidenotes, "SAP Build enables business users and non-developers to create custom applications and extensions for SAP
S/AHANA Cloud using a visual, low-code environment."

* Option C: SAP Cloud SDKIncorrect. The SAP Cloud SDK is for developers to build complex extensions using programming
languages. TheSAP Cloud SDK Guideclarifies, "The SAP Cloud SDK is designed for professional developers, not for low/no-code
scenarios."

* Option D: SAP Business Application Studiolncorrect. SAP Business Application Studio is a development environment for coders,
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not non-developers. TheSAP BAS Guidestates, "SAP Business Application Studio is for developers building custom applications
with coding expertise." Extract from Official Documentation:

* SAP Fiori Extensibility Guide(SAP Help Portalhttps://help.sap.com): "SAP Fiori extensibility apps, such as Custom Fields and
Logic, enable non-developers to create low-code extensions directly within the SAP S/AHANA Cloud environment."

* SAP Build Guide(SAP Website, https//www.sap.com): "SAP Build empowers non-developers with a low/no-code platform to
create applications and extensions, enhancing SAP S/AHANA Cloud functionality without programming skills." Additional Context:
SAP's low/no-code strategy supports rapid extensibility, with Fiori extensibility apps handling in-app modifications and SAP Build
enabling broader application development, both accessible to non-technical users.

SAP Help Portal: SAP Fiori Extensibility Guide (https:/help.sap.com).
SAP Website: SAP Build Guide (https://www.sap.com).

SAP S/AHANA Cloud Extensibility Guide: Details low/no-code tools.
SAP Activate Methodology: Includes extensibility strategies.

NEW QUESTION # 48
From which platform are you able to deploy a trial system within a short timeframe?

A. SAP Cloud Appliance Library

B. SAP Business Technology Platform
C. SAP Support Portal

D. SAP Learning Hub

Answer: A

Explanation:

Deploying a trial system for SAP S/AHANA Cloud Public Edition allows customers to evaluate the solution quickly, and the
platform used must enable rapid provisioning of such systens.

* Option A: SAP Learning HubIncorrect. SAP Learning Hub provides training and educational content, not system deployment
capabilities. TheSAP Learning Hub Documentationstates, "SAP Learning Hub is designed for learning and certification, not for
deploying trial systems."

* Option B: SAP Support Portallncorrect. The SAP Support Portal is for accessing support resources and incident management,
not for deploying trial systems. TheSAP Support Portal Guidenotes, "The SAP Support Portal facilitates customer support, not
system provisioning or deployment."

* Option C: SAP Cloud Appliance LibraryCorrect. The SAP Cloud Appliance Library (CAL) enables rapid deployment of
preconfigured trial systems for SAP solutions, including SAP S/AHANA, within a shorttimeframe. TheSAP Cloud Appliance Library
Guideexplains, "The SAP Cloud Appliance Library allows custormers to deploy trial systems quickly, providing preconfigured SAP
solutions for evaluation within hours."

* Option D: SAP Business Technology Platformincorrect. SAP BTP is used for development, integration, and extensions, not for
deploying trial systems. TheSAP BTP Documentationclarifies, "SAP BTP supports custom application development and integration,
not the rapid provisioning of trial systems." Extract firom Official Documentation:

* SAP Cloud Appliance Library Guide(SAP Help Portal https:/help.sap.com): "The SAP Cloud Appliance Library enables
customers to deploy trial systens for SAP solutions, such as SAP S

/AHANA, within a short timeframe, providing a preconfigured environment for evaluation and testing,"

* SAP S/4AHANA Cloud Implementation Guide(SAP Community, https:/community.sap.com): "For rapid deployment of trial
systems, the SAP Cloud Appliance Library is the recommended platform, offering preconfigured solutions that can be activated
quickly for customer evaluation." Additional Context:

The SAP Cloud Appliance Library is designed to accelerate the evaluation process by providing cloud-based, preconfigured
systems that customers can deploy on supported cloud providers (e.g., AWS, Azure). This aligns with SAP's strategy to enable
quick proof-of-concepts and trials, reducing barriers to adoption for SAP S/AHANA Cloud Public Edition.

SAP Help Portal: SAP Cloud Appliance Library Guide (https:/help.sap.com).

SAP Community: SAP S/4HANA Cloud Inplementation Guide (https:/community.sap.com).
SAP S/4HANA Cloud Study Guide: Details trial system deployment.

SAP BTP Documentation: Clarifies BTP scope.

NEW QUESTION # 49
You have created a project-specific deliverable that is not part of the SAP Activate roadmap in SAP Cloud ALM.
‘What must you create to manage all tasks that are related to that deliverable?



Note: There are 2 correct answers to this question.

A. A customrelease

B. A custom deliverable
C. A customtask

D. A customteam

Answer: B,C

NEW QUESTION # 50
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