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- Taking Business Analysis Forward

¢ 1. Presenting the business case

e 2. Implementation planning
¢ 3. Making the business case

- Stakeholder Analysis and Management

e 1. Managing stakeholders
e 2. Stakeholder management techniques
¢ 3. Stakeholder categories

- Understanding the Current Situation

1. Business activity models

2. Gap analysis

3. Stakeholder analysis

4. Investigating the business situation

Business Analysis Practice | y 0 00g Mamaging Business

e 1. Business process modeling
e 2. Business rules analysis
e 3. Requirements engineering

- Rationale for Business Analysis

¢ 1. Business analysis framework
e 2. Role and responsibilities of the Business Analyst
e 3. Business analysis techniques overview

- Understanding the Strategic Context

1. SWOT analysis

2. Critical success factors and key performance indicators
3. External environment analysis

4. Internal environment analysis
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Everything is difficult at beginning. When you are distressed about how to start your BAPv5 exam preparation, maybe to purchase
our BAPvV5 exam software is indispensable for your to first prepare for your BAPvS exam. What we provide is what you want to
attend BAPv5 Examnecessarily. You may hesitate whether to purchase our dump or not; don't worry, you can download our fiee
demo of BAPVS exam software. After you have tried our free demo, you will be sure to choose our BAPvS exam software.

BCS Practitioner Certificate in Business Analysis Practice v5.0 Sample
Questions (Q61-Q66):

NEW QUESTION # 61

Bessant Co.manufactures and sells clothing, The company is every profitable and the IT director would like to nvest some of these
profits into improving the technical infrastructure of the company, which would help the organic growth of the company. However,
the finance director would like to use the profits to acquire one of its competitors.

Shelly is the business analyst on this project and she recognises that the IT and finance director do not agree on the future direction
of the business. Once prefers organic growth and the other, growth by acquisition.

‘What technique COULD Shelly use to improve her understating ot these two different perspectives?

e A. SWOT analysis
e B.POPIT model.
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e C.CATWOE.
¢ D. The power/ interest grid

Answer: C

Explanation:

Explanation

CATWOE is a technique that helps to understand different perspectives of a situation by analyzing six elements: Customers, Actors,
Transformation process, Worldview, Owner, and Environmental constraints.

Shelly could use CATWOE to improve her understanding of the IT and finance director's views on the future direction of the
business, by identifying who are the customers, actors, owners, and so on for each option (organic growth or acquisition), and how
they differ. Option A is the correct answer.

References:

What Is The CATWOE Analysis And Why It Matters In Business - FourWeekMBA CATWOE Analysis: A Holistic Approach to
Problem Solving - SlideModel

NEW QUESTION # 62

TeamClothing sells clothes through its shops based around the country Ifa customer in a shop cannot find the item they wish to buy.
a sales assistant can order it for them online and when it arrives, the customer can then collect the item from the shop Customers may
also order directly from TeamClothing's website Orders from the website are usually delivered to the customer's home address
Online customers also automatically receive a monthly catalogue from the firm, which lists current offers Three events are of
particular interest:

Shop sales assistants ordering iters for a customer online Customers ordering through the website Sending a monthly catalogue to
website customers How would these events be classified'?

e A, External= 1; Time-based = 1; Internal = 1.
e B. External=3
o (. External=2, Time-based = 1
e D. Internal = 2; Time-based = 1.
Answer: C
Explanation:
Explanation

An event is something that happens or occurs within or outside an organisation or project that triggers or affects an activity or
process. Events can be classified into three types: external, internal and time-based.

Therefore, option B is the correct answer, as it correctly classifies the events of interest in this scenario according to their types.
External events are events that originate from outside the organisation or project and are beyond its control or influence. An example
of'an external event in this scenario is customers ordering through the website, as it originates from outside TeamClothing and is
beyond its control or influence. There are two external events in this scenario. Internal events are events that originate from within the
organisation or project and are under its control or influence. An example of an internal event in this scenario is shop sales assistants
ordering items for a customer online, as it originates from within TeamClothing and is under its control or influence. There are no
internal events in this scenario. Time-based events are events that occur at regular intervals or on specific dates or times. An example
of'a time-based event in this scenario is sending a monthly catalogue to website customers, as it occurs at regular intervals (every
month). There is one time-based event in this scenario.

References: BCS Practitioner Certificate in BAP Specimen, page 46.

NEW QUESTION # 63

A division of a telecommunication company is reviewing its current product range. It has decided to reposition itself by narrowing its
product scope to 'deliver consultancy service'. The activity is the primary doing activity doing on a business Activity Model (BAM)
defined by the Chief Executive Officer (CEO). A number of other activities have been identified, five of which are listed below:
Determine which customer to target for

a) Determine which customers to target for our focused service.

b) Track the progress of consultancy contracts placed by customers.

¢) Define the skills sets of the consultants supplying our service.

d) Agree on a marketing campaign to make people aware of our new product focus €) Run monthly open days, showcasing our
consultancy expertise.

‘Which of these would be categorized as planning activities on the CEO's BAM?



A.a.candd
B.b,cande.
C.a,bande.
D.c.dande

Answer: D

Explanation:

Explanation

Planning activities are those that must be considered beforehand in order to complete the doing and enabling activities. They are
usually related to defining or determning some aspects of the business. In this question, the activities ¢, d and e are planning
activities, as they involve defining the skills sets of the consultants, agreeing on a marketing campaign, and running monthly open
days. These activities are necessary to support the primary doing activity of delivering consultancy service. Option D is the correct
answer.

NEW QUESTION # 64

ParcelGo is a distribution company. Parcels arrive at its warehouse, where the inbound team use handheld barecode scanners to
acknowledge their receipt. Parcels are then loaded onto pallets for onward distribution.

A project as been commissioned to replace the labour-intensive process and introduce a fully-automated system ha reads he
barecodes pfparcels as they pass along a coveryor belt, automatically delivering to the correct area of the warehouse for onward
distribution.

Staff from the inbound have informed their manager that about 30% of parcels either do not have barcodes, or the barcodes are
obscured. The team currently resolves this issue manually. But the concerned that the new automated system will be able to do this.
The staff members are also worried the system will make their roles redundant.

Using a holist approach, which element of the POPIT model need further investigation in order to address the team's concerns?

A. People and organisation

B. Process and technology

C. Information and technology
D. People and process

Answer: D

Explanation:

The elements of the POPIT model that need further investigation are people and process. This is because the staff members have
raised concerns about the compatibility of the new autormated system with the current process of handling parcels without barcodes
or with obscured barcodes, as well as the impact of the system on their job security. These concerns relate to the people element,
which covers the roles, skills, attitudes, and behaviors of the staff; and the process element, which covers the activities, tasks, and
procedures involved in delivering a service or product. Option C is the correct answer.

Reference:

POPIT Model - Four View Model | Taking A Holistic Perspective | BusinessAnalystMentor.com The POPIT™ Model | A
Practical Guide To Delivering Results

NEW QUESTION # 65

George and Laura are responsible for the marking strategy in a company vinyl records and cassette tapes online.

George feels that the company should focus its marking solely on people aged over 50, who are nostalgic for these older recording
media. He also feels that the company should outsource all marketing activity.

Laura believes that the business should continue with its target of people aged 30-60. As this age group are particularly enthusiastic
about vinyl records. She believes that marketing is one of their internal strengths and should remain in house Which specific areas of
CATWOE are they considering?

A. Actor and Transformation

B. Customer and Owner.

C. Customer and Actor

D. Transformation and Environment

Answer: B

Explanation:



CATWOE is a technique for exploring stakeholder business perspectives by identifying six elements: Custormer, Actor,
Transformation, Worldview, Owner and Environment. It helps to understand how different stakeholders perceive a business situation
or problem and what they expect from a solution. Therefore, option A is the correct answer, as it identifies which specific areas of
CATWOE are they considering respectively. Customrer is the element that describes who benefits from or is affected by a business
situation or problem or its solution. It helps to identify who are the recipients or users of value or satisfaction froma business situation
or problemor its solution. George and Laura are considering customer, as they have different views on who should be the target
market for their products (people aged over 50 vs people aged 30-60). Owner is the element that describes who has the authority
or power to start or stop a business situation or problemor its solution. It helps to identify who are the decision makers or
influencers of a business situation or problem or its solution. George and Laura are considering owner, as they have different views
on who should be responsible for marketing activities (outsourced vs in-house). Option B is not a correct answer, as it does not
identify which specific areas of CATWOE are they considering respectively. Actor is the element that describes who carries out or
performs a business situation or problem or its solution. It helps to identify who are responsible for implementing or delivering a
business situation or problem or its solution. George and Laura are not considering actor, as they have no views on who carries out
their products (although this may be related to owner). Transformation is the element that describes what changes or processes take
place in a business situation or problem or its solution. It helps to identify what inputs are converted into outputs in a business
situation or problem or its solution. George and Laura are not considering transformation, as they have no views on what changes or
processes take place in their products (although this may be related to customer). Option C is not a correct answer, as it does not
identify which specific areas of CATWOE are they considering respectively. Transformation is the element that describes what
changes or processes take place in a business situation or problem or its solution. It helps to identify what inputs are converted into
outputs in a business situation or problem or its solution. George and Laura are not considering transformation, as they have no
views on what changes or processes take place in their products (although this may be related to customer). Environment is the
element that describes the external factors or constraints that affect a stakeholder's perspective or limit their options. It helps to
explain what factors or constraints are beyond the stakeholder's control or influence. George and Laura are not considering
environment, as they have no views on what external factors or constraints affect their products (although this may be related to
custorrer). Option D is not a correct answer, as it does not identify which specific areas of CATWOE are they considering
respectively. Customer is the element that describes who benefits from or is affected by a business situation or problem or its
solution. It helps to identify who are the recipients or users of value or satisfaction from a business situation or problem or its
solution. George and Laura are considering customer, as they have different views on who should be the target market for their
products (people aged over 50 vs people aged 30-60). Actor is the element that describes who carries out or perforns a business
situation or problem or its solution. It helps to identify who are responsible for implementing or delivering a business situation or
problem or its solution. George and Laura are not considering actor, as they have no views on who carries out their products
(although this may be related to owner).

NEW QUESTION # 66

NewPassLeader BCS BAPvS exam information are cheap and fine. We use simulation questions and answers dedication to our
candidates with ultra-low price and high quality. We sincerely hope that you can pass the exam. We provide you with a convenient
online service to resolve any questions about BCS BAPvV5 Exam Questions for you.

BAPv5 Exam Certification Cost: https://www.newpassleader.conyBCS/BAPV5-exam-preparation-materials. html

e Trustable BAPvS Pass4sure Dumps Pdf- Find Shortcut to Pass BAPV5 Exam [1 Open website ( www.easy4engine.com
) and search for = BAPVS [] for free download [1Vce BAPv5 Download

e Reliable BAPv5 Dumps Free ¥ BAPV5 Free Exam Dumps [ Vee BAPv5 Download [ Search for > BAPVS < on 8¢
www.pdfvce.com [1°8:[] immediately to obtain a fiee download [/Vce BAPVS Files

o Trustable BAPVS Pass4sure Dumps Pdf - Find Shortcut to Pass BAPvVS Exam [] Open website = www.practicevce.com
[ and search for ™ BAPvS [] for free download [1Valid BAPv5 Exam Dumps

e ExamBAPvV5 Course [ Lab BAPV5 Questions [ Reliable BAPvS Test Forum [ Immediately open [
www.pdfce.com [] and search for v/ BAPv5 [/ [] to obtain a free download ['BAPvS5 Dummps Free

e Get Latest BCS BAPvS5 Exam Dumps [2026] [] Search for = BAPV5 < and obtain a fiee download on=
www.troytecdumps.com< € Lab BAPvS Questions

e Vce BAPvVS Download [ Reliable BAPvS Dumps Free [1 Lab BAPVS Questions [] Search for [1 BAPvS [ and
download it for free on [ www.pdfice.com | website “« Real BAPv5 Question

o Get Latest BCS BAPv5 Exam Dumps [2026] [] Searchon [ www.pdfdumps.com | for [ BAPV5 ] to obtain exam
materials for free download [/BAPV5 Latest Dumps Free

e Reliable BAPvS Dumps Free [ BAPVS Fresh Dumps | Vce BAPvS Download & Imimediately open =
www.pdfice.com < and search for ™ BAPVS5 [ to obtamn a free download [ I BAPVS Free Learning Cram

e (Credible BAPvS Exam Questions Supply You Perfect Study Materials - www.verifieddumps.com [] The page for free
download of ™ BAPV5 [] on [ | www.verifieddumps.com [ will open immediately [ BAPvS5 Valid Test Vce Free


https://www.vceengine.com/BAPv5-vce-test-engine.html
https://www.newpassleader.com/BCS/BAPv5-exam-preparation-materials.html
https://www.easy4engine.com/BAPv5-test-engine.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.newpassleader.com%252fBCS%252fBAPv5-exam-preparation-materials.html
https://www.practicevce.com/BCS/BAPv5-practice-exam-dumps.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.newpassleader.com%252fBCS%252fBAPv5-exam-preparation-materials.html
https://www.troytecdumps.com/BAPv5-troytec-exam-dumps.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.newpassleader.com%252fBCS%252fBAPv5-exam-preparation-materials.html
https://www.pdfdumps.com/BAPv5-valid-exam.html
https://harweldenmansion.com/?s=Reliable%20BAPv5%20Dumps%20Free%20%25f0%259f%259b%25b3%20BAPv5%20Fresh%20Dumps%20%25f0%259f%25a4%2590%20Vce%20BAPv5%20Download%20%25e2%2598%2581%20Immediately%20open%20%25e2%2587%259b%20www.pdfvce.com%20%25e2%2587%259a%20and%20search%20for%20%25e2%259e%25bd%20BAPv5%20%25f0%259f%25a2%25aa%20to%20obtain%20a%20free%20download%20%25f0%259f%2595%2596BAPv5%20Free%20Learning%20Cram
https://www.verifieddumps.com/BAPv5-valid-exam-braindumps.html

¢ BAPVS5 Training Online [ | BAPV5 Valid Test Vce Free [1 BAPvS Free Exam Dumps [ Search on "™ www.pdfvce.com
[ for > BAPV5 < to obtain exam materials for free download [1Vce BAPvVS Download

¢ FEasy To Use And Compatible BCS BAPvS Practice Test Software [| Open website » www.examdlabs.com < and search
for [ BAPv5 ] for free download [Reliable BAPv5 Dumps Free

o www.flirtic.com, www.slideshare.net, learn.csisafety.comau, www.slideshare.net, mentor.khai.edu, scalar.usc.edu,
www.kickstarter.com, portfolium.com, users.playground.ru, youemerge.com, Disposable vapes

BONUS!!! Download part of NewPassLeader BAPvS dumps for free: hitpsz/drive.google.comopen?id=1F _p86XPmumPJCB9z-
JjyMT8AOny1rTh


https://www.smisch.com/?s=BAPv5%20Training%20Online%20%25e2%258f%25aa%20BAPv5%20Valid%20Test%20Vce%20Free%20%25f0%259f%2591%25be%20BAPv5%20Free%20Exam%20Dumps%20%25f0%259f%258c%25b3%20Search%20on%20%25e2%259e%25a0%20www.pdfvce.com%20%25f0%259f%25a0%25b0%20for%20%25e2%2596%25b7%20BAPv5%20%25e2%2597%2581%20to%20obtain%20exam%20materials%20for%20free%20download%20%25f0%259f%2592%25adVce%20BAPv5%20Download
https://www.exam4labs.com/BAPv5-practice-torrent.html
https://www.flirtic.com/blogs/376245
https://www.slideshare.net/slideshow/comprehensive-cmq-oe-exam-preparation-leadership-quality-management-and-change-strategies/289176008
https://learn.csisafety.com.au/eportfolios/5129/Home/Palo_Alto_Networks_SSEEngineer_Zertifizierung_SSEEngineer_Originale_Fragen
https://www.slideshare.net/slideshow/comprehensive-acd-201-appian-certified-senior-developer-exam-preparation-guide/288822850
https://mentor.khai.edu/mod/forum/discuss.php?d=81489
https://scalar.usc.edu/works/page-44/100-mb-310-exam-coverage--latest-mb-310-test-fee
https://www.kickstarter.com/profile/116610036/about
https://portfolium.com/listdadt
https://users.playground.ru/7840571/
https://youemerge.com/davemans/blog/22787/preparation-fcp-fgt-ad-76-store-dumps-fcp-fgt-ad-76-reviews
https://frvape.com
https://drive.google.com/open?id=1F_p86XPmumPJCB9z-jnjyMT8A0ny1rTh

