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CBPA PRACTICE EXAM 2024 QUESTIONS
WITH COMPLETE SOLUTIONS.

What do business processes define?

A, The company's siralegy

B. The efficiency of process execution

C. The end-to-and series of events for interacting with customears

D. Only the in-house services Answer - C, The end-lo-end series of events for
Inleracling wilh customers

BPM (Business Prociss Managamant) is_.

A, A stralegic lechnigue

B. An approach for performance improvement

. A management discipline

D. A tool for aulomating business processes Answer - C. A management discipline

One of the mast impaortant BPM success factors is...

A. Salection of the right melhods and tools

B. Clear responsibility for organizational hand-offs in the business processes
C. A group of external sponsors

D. A sold managemen! organization Answer - B, Clear responsibility for
organizalional hand-cffs in the business processes

In process modefing it & baneficial il work-shop paricipants,

A have comprihiansive knowhow aboul fnancing iSsues

B. are informed about all IT-Systems the enterprse uses

C. represent the enlire businass procass as crogs-functional group

D. already developed a finlshed process module for their sector Answer - C.
represent the enting Business process as cross-functional group

¥What Is the job of the process ownaer?

A Responsitde for process design, process performance and developmant of the
solulion

B. Execution of project mansgement for re-engineering

C. Development of the database design for the repository

D. Selaction and procurement of BPM-toofs Answer - A, Responsible for process
design, process performance and development of the solution

When should effective Change Management sleps starf?
A&, Im the phase of the intredustion of the procass

B. After the BPM project
C. With tha BPM project initation
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ABPMP International Certified Business Process Associate (CBPA) Exam
Sample Questions (Q17-Q22):

NEW QUESTION # 17
‘Which measurements are generally a function of one or more of the findamental metrics?

A. Time, cost, capacity, and quality

B. Time, control, capacity, and plan

C. Time, capacity, debrief, and quality
D. Tie, quality, resources, and variation

Answer: A

Explanation:

Thefindamental metricsused in process performance management include:

* Time: Total time or cycle time

* Cost: Resource and financial consumption

* Capacity: Throughput, workload capability

* Quality: Output accuracy and conformance

These are thebuilding blocksfor other performance measures, forming the foundation for evaluating efficiency and effectivenessin any
process.

"Core process performance metrics focus on time, cost, quality, and capacity. All performance indicators stem from these primary
categories."

- ABPMP CBOK, Chapter 6 - Process Performance Management

Reference: ABPMP CBOK, Chapter 6 - Process Performance Management

NEW QUESTION # 18
What best describes the purpose of the ABPMP BPM Competency Model?

A. Tt was developed to address the overall need to provide BPM Professionals a developmental path that outlines technology.
B. It shows how that developmental path aligns several content knowledge areas with BPM skills and competencies.

C. It shows how that developmental path aligns BPM CBOK content knowledge areas with ABPMP Certifications.

D. It was developed to address the skills, competencies, and experience levels for individuals pursuing a career in project
management.

Answer: B

Explanation:

TheABPMP BPM Competency Modeloutlines a structureddevelopmental paththat connectsBPM skills, experience levels, and
CBOK knowledge areas, enabling BPM professionals togrow systematicallywithin the discipline.

"The BPM Competency Model provides a developmental framework that aligns BPM roles and responsibilities with core
competencies, knowledge areas, and ABPMP certification levels."

- ABPMP BPM Competency Model & CBOK Guide

Reference: ABPMP BPM Competency Model Summary

NEW QUESTION # 19
Which action is an important success factor for implementing transformation initiatives?

A. Performing a risk assessment

B. Having committed top management

C. Implementing a process-oriented culture

D. Following the plan laid out by the process owners

Answer: B


https://www.easy4engine.com/CBPA-test-engine.html

Explanation:

Executive sponsorship and commitimentare vital to the success of any transformation initiative. Leadership providesvision, authority,
and support, helping to overcome resistance and secure cross-functional collaboration.

"Top management commitment is a primary success factor for transformation. Without it, initiatives often fail due to lack of support,
resources, and enforcement."

- ABPMP CBOK, Chapter 7 - Process Transformation

This ensures:

* Cultural alignment

* Budget and resource availability

* Organization-wide engagement

Reference: ABPMP CBOK, Chapter 7 - Process Transformation

NEW QUESTION # 20
What is used for evaluating process performance?

A. An acceptable standard and quality (accuracy, completeness, consistency, and timeliness)
B. Key performance indicators (KPIs)

C. Key process measures (KPMs)

D. An acceptable quantitative measure against a reference or goal

Answer: B

Explanation:

Key Performance Indicators (KPIs)are the industry-standard metrics used to evaluate whether a process is achieving its
definedobjectives and outputs. These indicators are tied to strategic goals and help monitor and control process health over time.
"KPIs are high-level metrics that align with business strategy and allow organizations to measure how well processes performin
terms of cost, quality, speed, and value delivery."

- ABPMP CBOK, Chapter 6 - Process Performance Management

Exanples include:

* Process cycle time

* First-time resolution rate

* Customer satisfaction index

Reference: ABPMP CBOK, Chapter 6 - Process Performance Management

NEW QUESTION # 21
Which types of activities are included as part of business processes?

A. Value adding tasks, handoff tasks, and control activities

B. Legal and/or regulatory requirements, primary processes, and operational steps
C. Handoffs, non-value adding, and control activities

D. Value adding activities, handoff activities, and control activities

Answer: D

Explanation:

Processes generally consist of the followingtypes of activities:

* Value-adding activities: Directly contribute to process output.

* HandofF activities: Transfer responsibility or information.

* Control activities: Ensure the process is under guidance and meets standards.

"Process activities can be grouped as value-adding, control, and handoff'to capture their fimetion and impact on process
performance."

- ABPMP CBOK, Chapter 2 - Process Modeling

Reference: ABPMP CBOK, Chapter 2 - Process Modeling

NEW QUESTION # 22
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