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SAP C-OCM-2503 Exam Syllabus Topics:

Topic Details

¢ Change Effectiveness: This section of the exam measures the skills of a Transformation Consultant and
evaluates how well the change has been adopted and integrated into the organization. It involves tracking

Topic 1
Pl metrics, gathering feedback, and assessing outcomes to continuously improve the change approach.

¢ Change Commumication: This section of the exam measures the skills of a Change Manager and focuses on
the communication plans and methods necessary for successful change. It involves designing

Topic 2 communication strategies that engage stakeholders, promote transparency, and address concerns during

the transition.

¢ Change Strategy: This section of the exam measures the skills of a Change Manager and centers on
formulating the right strategy for managing organizational change. It includes defining the direction, scope,

Topic 3
ope and impact of change efforts while ensuring alignment with strategic business objectives.

¢ Organizational Change Management Methodology: This section of the exam measures the skills of a

Change Manager and covers the foundational principles and structured approach used in managing
Topic 4 organizational change effectively. It highlights the importance of aligning change efforts with business goals
while providing a framework for guiding transformation mitiatives.

¢ Change Enablement: This section of the exam measures the skills of a Change Manager and deals with the
tools, training, and support systens that empower employees to adopt and sustain the change. It ensures

Topic 5
ope that people are equipped with the right capabilities to thrive in the new environment.
¢ Change Leadership: This section of the exam measures the skills of a Transformation Consultant and
emphasizes the leadership skills required to champion change. It involves fostering commitment among
Topic 6 stakeholders, guiding teans through transformation, and maintaining momentum throughout the change

journey.

SAP Certified Associate - Organizational Change Management Sample
Questions (Q65-Q70):

NEW QUESTION # 65
How is SAP's organizational change management framework connected with the SAP Activate methodology?
Note: There are 2 correct answers to this question.

A. The SAP Activate phases build the dimensions of the organizational change management framework
B. Each change management dimension is assigned to a specific SAP Activate phase

C. Some change management activities are executed in more than one SAP Activate phase

D. The start of each change management activity is assigned to one specific SAP Activate phase

Answer: C,D

Explanation:

SAP's OCM framework mtegrates with SAP Activate to align people efforts with project stages. Option A is correct because
activities are phase-specific-e.g,, stakeholder analysis starts in Prepare, training in Realize- ensuring timing matches project needs,
like assessing readiness before design. Option C is correct as somme activities span phases-e.g., communication begins in Prepare
(awareness) and continues through Run (adoption updates), adapting to evolving contexts like new releases.

Option B is incorrect-OCM dimensions (e.g,, strategy, leadership) are overarching, not phase-bound; they apply across the
lifecycle. Option D is incorrect- Activate phases (Discover, Prepare, etc.) structure the project, not the OCM framework's
dimensions. SAP OCM syncs with Activate's thythm

"The OCM framework connects to SAP Activate by assigning activity starts to specific phases and allowing some activities to span
multiple phases for continuous impact" (SAP OCM Framework, Activate Integration).
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NEW QUESTION # 66
How are users impacted by the implementation of an SAP cloud solution? Note: There are 2 correct answers to this question.

A. They must get accustomed to ongoing change

B. They must prepare for a long implementation process

C. They must customize the solution according to their specific needs
D. They must adopt the new best-practice processes

Answer: AD

Explanation:

SAP cloud solutions (e.g., SIAHANA Cloud) reshape user experience. Option A is correct-users must adopt best-practice
processes (e.g,, standardized procurement) over custom legacy ways, a core shift requiring adaptation-e.g., learning a new Ul
nstead of old shortcuts. Option C is correct as ongoing change-e.g,, quarterly releases with new features-demands continuous
adjustment, unlike static on-premise systems, impacting daily work patterns.

Option B is incorrect-implementation length affects project teans, not users directly; their impact is post-go- live. Option D is
incorrect-users don't customize cloud solutions (a technical task); they adapt to pre- configured standards. SAP OCM focuses on
process and change adaptation.

"Users are impacted by adopting best-practice processes and adjusting to ongoing changes from cloud solution updates" (SAP
Activate, User Impact Overview).

NEW QUESTION # 67
What are typical tasks of a change manager in cloud projects? Note: There are 3 correct answers to this question.

A. Orchestrating the change management activities

B. Providing expertise for handling people-related challenges

C. Acting as key speakers in information sessions for the business
D. Advising all leaders how to break resistance within their team
E. Supporting the execution of change management activities

Answer: A,B,E

Explanation:

The change manager in SAP cloud projects drives OCM execution. Option A is correct because orchestrating activities (e.g,,
coordinating commumnication, training) ensures a cohesive effort, like a conductor aligning an orchestra-e.g,, timing stakeholder
workshops with project milestones. Option C is correct as providing expertise on people challenges (e.g., resistance, skill gaps)
guides the project team, offering solutions like tailored enablement. Option D is correct because supporting execution (€.g,,
facilitating workshops, reviewing plans) ensures activities succeed, often hands-on with the team.

Option B is incorrect-"advising all leaders" overstates the role; change managers coach key leaders, but breaking resistance is a
shared leadership task. Option E is incorrect; while they might speak, key speakers are often sponsors or leaders for authority-
change managers focus on planning, not presenting,. SAP OCM defines the change manager as a strategic coordinator and expert.
"Change managers orchestrate OCM activities, provide people-focused expertise, and support execution to ensure project success”
(SAP Activate, Change Manager Role).

NEW QUESTION # 68
The stakeholder analysis in a cloud project reveals that some individual stakeholders belong to the
"supporters" category. Which strategies should you use? Note: There are 2 correct answers to this question.

A. Ask themto exert pressure on the skeptics in their area of responsibility

B. Use their positive attitude to influence others in their area of responsibility

C. Assign them project roles to increase their influence on the success of the project
D. Involve them in project activities to facilitate design decisions

Answer: C,D

NEW QUESTION # 69



In SAP Activate Run phase the new system is monitored, maintained, and optimized to ensure it runs smoothly and efficiently. Which
change management activity can only be realized in the Run phase of the cloud implementation?

A. Mapping of SAP roles to employees

B. Conduction of a pulse check

C. Development of the user adoption strategy
D. Measurement of actual user adoption metrics

Answer: D

Explanation:

The Run phase in SAP Activate focuses on post-go-live operations and adoption. Option C is correct because measuring actual
user adoption metrics (e.g,, system usage, satisfaction) can only occur after go-live, when users interact with the live system. This
distinguishes it from planning or predictive activities. Option A is incorrect-role mapping occurs in Realize, before go-live. Option B
is incorrect; the adoption strategy is developed earlier (Prepare/Explore). Option D is incorrect-a pulse check (quick survey) can
happen in any phase, not just Run. SAP OCM ties actual metrics to live system use.

"In the Run phase, change management measures actual user adoption metrics to assess post-go-live success, an activity unique to
this stage" (SAP Activate, Run Phase OCM Activities).

NEW QUESTION # 70
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