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CBPA PRACTICE EXAM 2024 QUESTIONS
WITH COMPLETE SOLUTIONS.

What do business processes define?

A The company’s sirategy

B. The efficiency of process axecution

C. The end-to-and series of events for interacting with customears

D. Only the in-house senices Answer - C. The end-lo-end serles of events for
Inlgracling wilh customers

BPM (Business Prookss Managament) is...

A A stralegic technigue

B. An approach for performance mgrovement

C. A management discipling

D. A tool for aulomating business processes Answer - C. A management discipling

Omne of the mast important BPM success factors is., ..

A, Salection of the right methods and tools

B. Clear responsibility for organizationsl hand-olfs in the business processes
C. A group of extemal sponsors

D. A solid managemant organization Answer - B, Clear responsibility for
organizational hand-cifs in the business processes

In process modeling it s baneficial if work-shop panicipants.

A have comprehansive knowhow about inancing issues

B. are informed about all IT-Systems the enterpess eses

C. represent the enlire business procass as cross-funclional group

D. aiready developed a finished process madule for their sector Answer - C
represent the entire business process as cross-functional group

What Is the job of the process owner?

A Responsitde for process design, process performance and developmant of the
solution

B. Execution of project management for re-enginesring

C. Development of the database design for tha repository

D. Sslaction and procurament of BPM-loots Answer - A. Responsible for process
design, process performance and development of the solution

When should effective Change Management sleps starf?
A, In the phase of the intreduction of the procass

B. Afler the BPM project

C. With tha BPM project initiation
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Our CBPA study guide is verified by professional expert, therefore they cover the most of knowledge points. By using the exam
dumps of us, you can get a full training for the exam. CBPA exam dumps also have fiee update for 365 days after payment, and the
update version will send to your email automatically. Furthermore, we have the online and offline chat service stuff; they can give you
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ABPMP CBPA Exam Syllabus Topics:

Topic Details

¢ Process Analysis: This section of the exam measures the skills of Process Analysts and covers methods for
examining business processes to identify inefficiencies and areas for enhancement. It involves data

Topic 1 . . o ) o
P collection, performance metrics, and root cause analysis to inform process improvement initiatives.
e Process Performance Management: This section of the exam measures the skills of Process Analysts and
Topic 2 covers monitoring and evaluating process performance. It focuses on setting performance indicators,

analyzing results, and implementing controls to maintain process efficiency and effectiveness.
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¢ Process Modeling: This section of the exam measures the skills of Business Analysts and covers techniques
for representing business processes visually. It encompasses modeling standards, notations, and tools used

Topic 3
P to depict current and future state processes for analysis and improvement.
¢ Process Transformation: This section of the exam measures the skills of Business Analysts and covers
Topic 4 strategies for significant process changes. It addresses change management, stakeholder engagement, and

approaches to transitioning from current to improved process states.
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CBPA Latest Exam Questions & Valid Test CBPA Bootcamp

ReaMtest is one of the trusted and reliable platforms that is committed to offering quick ABPMP International Certified Business
Process Associate (CBPA) Exam (CBPA) exam preparation. To achieve this objective Realtest is offering valid, updated, and
Real CBPA Exam Questions. These Realdtest CBPA exam dumps will provide you with everything that you need to prepare and
pass the final CBPA exam with flying colors.

ABPMP International Certified Business Process Associate (CBPA) Exam
Sample Questions (Q29-Q34):

NEW QUESTION # 29
In most cases, how is an indicator of process performance quality expressed?

A. As a cost that expresses the value lost due to the loss of customers

B. As a score between 1 and 6 (1 = very good and 6 = insufficient)

C. As a percentage between the actual and the maximum possible process quality
D. By the roles of ISO certification

Answer: C

Explanation:

Quality indicatorsare typically expressed aspercentagesrepresenting the level of conformance, accuracy, or conpleteness. This
enables straightforward comparisons and trend tracking over time.

Exanples:

* % of error-free transactions

* % of on-time deliveries

* %% of completed tasks without rework

"Quality indicators are often expressed as percentages or ratios comparing actual performance to the ideal or standard threshold."
- ABPMP CBOK, Chapter 6 - Process Performance Management

This approach provides:

* Clarity for non-technical audiences

* Standardization across processes

* Actionable performance insights

Reference: ABPMP CBOK, Chapter 6 - Process Performance Management

NEW QUESTION # 30
‘What team should be created for process design?

A. Stakeholders, subject matter experts, and individuals who interact with the process

B. Executive management, process owners, external consultants, and clients who believe in process
C. Notation specialists, programimers, designers, and others involved with the project

D. Stakeholders representing a cross-functional team

Answer: A

Explanation:
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An effectiveprocess design teamshould include:

* Stakeholders(to align with business needs)

* Subject Matter Experts (SMEs)(for technical accuracy)

* Frontline users and participants(for practical execution insights)

This ensures that the process is not only technically sound but alsousable and adoptedby those who execute it.

"Successful process design requires the collaboration of stakeholders, SMEs, and those involved in day-to- day operations. Their
combined input ensures the process meets business objectives and operational practicality.”

- ABPMP CBOK, Chapter 5 - Process Design

Reference: ABPMP CBOK, Chapter 5 - Process Design

NEW QUESTION # 31
‘Who should participate in a BPM Center of Excellence?

A. Financial controller

B. Chairman of the board
C. Chief mformation officer
D. Process analyst

Answer: D

Explanation:

ABPM Center of Excellence (CoE)is typically composed ofprocess professionals, includingprocess analysts, BPM architects, and
business SMEs who contribute expertise in modeling, analysis, and improvement.

"The CoE comprises BPM practitioners such as analysts, designers, and architects who provide support across projects, mamntain
BPM standards, and drive process maturity."

- ABPMP CBOK, Chapter 8 - Enterprise Process Management

Reference: ABPMP CBOK, Chapter 8 - Enterprise Process Management

NEW QUESTION # 32
Which termis used for the continuous measurement of process performance?

A. Monitoring

B. Controlling

C. Reporting

D. Benchmarking

Answer: A

Explanation:

Monttoringrefers to thecontinuous and real-time observationof process performance using established indicators. This is a core
component of BPM'sfeedback loop, allowing for immediate detection of deviations and support of process control efforts.
"Monitoring is a continuous activity that involves measuring, tracking, and analyzing performance to ensure processes remain within
control limits and meet performance expectations."

- ABPMP CBOK, Chapter 6 - Process Performance Management

Monitoring includes:

* Dashboards

* Alerts on threshold breaches

* Trend analysis and forecasting

Reference: ABPMP CBOK, Chapter 6 - Process Performance Management

NEW QUESTION # 33
Which statement is NOT true regarding key performance indicators (KPIs)?

A. KPIs measure only personal performance assessments

B. KPIs should be easy to understand and have a recognizable relationship to the result
C. KPIs provide timely and useful data to control and improve process performance
D. KPIs are aligned as closely as possible to the organization's goals



Answer: A

Explanation:

KPIsare used to measure the performance ofbusiness processes, not just individual employees. They provide objective datato
assess how well a process is functioning in delivering its intended results.

"KPIs should reflect the strategic intent of the organization and be closely linked to the goals of a business process. They are not
limited to personal or individual performance."

- ABPMP CBOK, Chapter 6 - Process Performance Management

Valid KPIs:

* Are tied to organizational objectives

* Are measurable and actionable

* Provide insight into process success or failure

Reference: ABPMP CBOK, Chapter 6 - Process Performance Management

NEW QUESTION # 34
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been made to figure out how to help different kinds of candidates to get the CBPA certification. We have made classification to
those faced with various difficulties, aiming at which we adopt corresponding methods to deal with. According to the statistics shown
m the feedback chart, the general pass rate for Latest CBPA Test Prep is 98%, which is far beyond that of others in this field. In
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